CNO’s Opening Remarks:

Welcome to the Leadership Summit. I know many of you traveled long distances and took time out from your important commitments. Thank you for supporting this initiative. I trust it will be a meaningful and worthwhile experience for all of us.

I am speaking to you from the World War Two battleship USS WISCONSIN – most appropriate since we will mark the 60th anniversary of the attack on Pearl Harbor a couple of days from now. We have been left a tremendous heritage by those who have served before us… A heritage of service and leadership… 

This Leadership Summit – the first of its kind ever – is about improving leadership for our Navy… 

Some of you may have heard me speak about Covenant Leadership – it is a leadership philosophy that I have been talking about wherever I go. When our sailors take an oath, they make a promise to serve, they make a promise to support and defend the Constitution of the United States and defend against all enemies foreign and domestic… And they promise to obey the orders of all those appointed over them – can you imagine that? They promise to obey the orders of a lot of people they have never met…

In return, leaders make a promise… They promise to commit themselves to the personal and professional growth of their people… 

I see a Navy in which all our leaders are personally committed, first and foremost, to mission accomplishment… and second, to the growth and development of the people who are entrusted to us. This is part of the covenant – the promise – of leadership. And this is very important to me. I want every one of our jobs to be full of meaning and purpose. I want every one of our people in the Navy to have a rich and meaningful experience 

This Leadership Summit is an opportunity to search for innovative ways of improving our institution and supporting the development and growth of all of our people, both enlisted and commissioned. This Leadership Summit is not the only answer, but it is an excellent opportunity to start some important conversations. 

During this summit, we will use a tool that is new to many of us – appreciative inquiry. Appreciative inquiry is a way to rediscover and tap into our core strengths and highest potentials. It also helps us develop our self-talk in a constructive way and encourages us to bring out our best qualities in serving this institution. Appreciative inquiry is a method that helps us develop the goals and dreams that support the future of our Navy. It involves soliciting ideas from people throughout our fleet…

This Summit is an invitation to join in a conversation. I hope you’ll take the chance over these next few days to rediscover why the Navy is important to you and why you are important to this institution. I hope you will take the chance to voice new ideas and to hear from others.

Maybe some of these ideas will inspire you to try something you never considered before. Maybe this conversation will remind you why you committed to serve and will re-invigorate your commitment. Maybe some of you will be inspired to experiment with new initiatives, and even run some pilot programs. 

This is an important opportunity. How often are we able to gather such a diverse group and focus our conversation on the future of our institution? I feel fortunate to be a part of this event and hope you do, too. 

And, I look forward to seeing you in a few days. 

