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The Operations Research (OR) faculty at the Naval Postgraduate School (NPS) thanks the review committee (RC) for their visit to the OR department and their thoughtful report. The OR faculty has read and discussed the report. The OR faculty agrees with the findings and recommendations of the report. 
The field of OR originated mostly as a response to military needs during the two World Wars in the twentieth century. Therefore, it is not surprising that NPS, as a premier defense-oriented graduate school, has developed and sustained an Operations Research (OR) department which is one of the largest and best known OR departments in the world.  The OR faculty is gratified that the RC acknowledges these facts and describes the OR department as the “unquestioned leader in military OR” and as being “widely known for its work in the broader category of applied OR.” The OR faculty agrees with the RC finding that the faculty provides “highly unique educational programs of great relevance to the Navy.”  
The RC has one primary recommendation for the OR department: to update its strategic plan.  It also provides recommendations for the Dean of the Graduate School of Operational and Information Sciences (GSOIS) and the academic administration of the University. The OR department will update its strategic plan as urged by the RC. In particular, the department will continue to review its curriculum to ensure contemporary content, to deliberate on research directions that OR will emphasize in the future, and to consider the evolution of distributed learning (DL) programs. 
The RC also made recommendations concerning GSOIS and NPS strategic plans. Other RC recommendations advise that the Dean of the GSOIS and the University administration work to provide the following: (1) sufficient faculty billets for OR to sustain its excellence; (2) increased OR administrative support including support for DL programs; and (3) decreased regulatory and administrative burdens on the OR faculty, as well as the rest of the university. 
The RC noted regulatory and/or bureaucratic impediments that make it harder to sustain the department’s excellence and hamper its movement into the future. For example, in the area of recruiting faculty, the purchasing of (or contracting for) advertisement for open faculty positions in professional journals and participation in recruiting opportunities at professional meetings is, while not impossible, a lengthy and difficult process.  Also, fiscal year (FY) funding and the “51% rule” (the majority of received funding must not leave NPS to solicit outside collaboration) make it challenging for faculty to participate in the National Research Council fellowship program which has been a successful faculty recruiting tool for the OR department as well as other departments across campus.	
There are also regulations that NPS must observe that civilian universities are not restricted by. Three examples include: (1) the work acceptance process, (2) a fixed number of full time equivalents (FTEs), and (3) FY funding including the non-availability of interim accounts. The RC suggests that the NPS academic administration work closely with the NPS non-academic administration (e.g. Legal, Contracting, Comptroller, Human Resources, and Purchasing) to develop procedures resulting in regulatory compliance that have the smallest possible negative effect on the faculty. The procedural change to have faculty attendance at many non-DoD conferences approved by the NPS President rather than OPNAV is a welcome step in this direction.
In summary, the RC found that the OR department faculty is excellent in teaching and research in military and applied operations research. However, to maintain this excellence, the NPS administration must ensure that the department has the ability to hire faculty. The administration must also continue to work to lessen the administrative and/or regulatory burden on its faculty and assure that the faculty has sufficient administrative support. 
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