NAVAL POSTGRADUATE SCHOOL ACADEMIC CATALOG - OCTOBER 1, 2007

CONTENTS

QUICK FACES 11ttt ettt et e et et e et e e teete e st et esbesse et eeseaseesaessessassessaeseaseassessansasseasaeseassassessensensessanseaseas 4
Distinguished Alumni and Faculty ROSTEr .....c.oveueuiuiiiiniiiicccccctnrreeececteesese et nene 5
Distinguished Alumni and Hall 0f FAmMe .....cc.oveveviuiiiiiinieccccctnrreeeeeeetee e sesesesesenenenes 5
Distinguished Professors ... 6
The Naval Postgraduate SChoOL........c.cccoivrriririiiieieeiiinrineeeeeteece ettt ses ettt st st ase et bbb entatsesesesseees 7
BT T Ve Yo) IO 7
IMLESSION c.tteeitieette ettt et et e et e et e e tee e ae e tee e taeeesae e sseesse e sseesse e sseensssasse e sss e sbeesssenaeesbeeanaeensbeeanseenaseeanaaans 7
N ES10M ettt ettt et et e e et e e e b e e s b e e e be e s be e et bee e baeabee e baeabae e baeebae e baeeasaeearbeeanseenaseenrreans 7
G N cla E1 X o) s WU 7
Degrees COnfErred..... oottt e et et aes 7
BOArd Of AdVISOTS «...vvieveieviierieteeteeteeee et et et eete et et e et e ete e be e te e teenseeseeeaseeseenssenssenseerseeteeetseeaeetsenteeneeereens 8
AMINISTIATION c.vveitteiteieteeeteeeteeteeteete et eeteeeteesteesseeseeseeesseeseeeseeseenseesseessesssesssenssenssenssenssenseensesnseessesseenssenns 9
Academic OrganiZation ... o ecueueueueeiiniririreeeeteteteteee et seseseses e e e e e sesesese et e se e e st s seseananannenne 9
RESEATCI IS IEULES . c.veevveeeeectieete ettt ettt ettt et e eeteeteeee et e eseeebeeeseeseesseesseessesssenseeseenseensessseeseenseenseensenn 10
International Graduate Programs Ofce.......cocoiviriririeieicuiiiiirrneieieecre s 11
LADIATY o et 11
Information Technology and Communication SEIVICES.......couvurriririrrerereueueeerererereeeererererereaeesereseseesesenene 12
General Academic INfOrmMAation .......ccuievieuiiueeteeeeeeeeeeteete et ettt eete et e eteeteereeseeneeeseeseeseesseseessensenseeseeseereeneensenes 14
COUTSE COAES .nrrenriiniiieiieteeeteeeteeete et et et et e et e et eeteeete e beebe e b e eseesss e beenseenseeaseeasesseesseenseenseenseessesssesssessenns 14
CoUISE CrEdIt VAIUE cue vttt ettt ettt ettt ettt et e et e et e e e e eteeeteeeseeeteenseenseesseetsenteeaseesseessesssenssenns 14
CoUrsSe DESCIIPLIONS ...cucuveeiiiiiciiiciir sttt e eaes 15
Requirements for the Master of Arts Degree and the Master of Science Degree.......c.ccccuervivnnniccnenes 15
Thesis Format REQUITEIMENTS .....vvueeeererieiereiriiicicieiereterec et sessssesesseesesesesesseseseacsesesessenences 15
Dual Degree Programs .........c.cccciiirnriecciiee oo eeaes 15
Educational SKill REGUITEIMENTS .......c.covririririeieieiciiiicc et sesens 15
Six-Week IMath RefIeSher....cuiiouiiiiieieeieeeeeteecteeteeteeeee ettt ettt et ettt et eteenteeaeeeseeeseeseenreensean 16
Technical Refresher QUATTET ......ccviciiiuiiiieicieiesieeecece ettt e ettt et et et e eteeteessesse b esbesaesesseessessennas 16
GIAGINE .ttt ettt aeaes 17
Quality Point Rating (QPR) ...c.c.viiiririieieiriniriniceceieintnenencteeietetetseseeseeeeesesesessesestsesesesesesseseseneasecsesesesnes 17
Pass/Fail Grading ......cccovueueueueuiiiiiiinnireeee ettt ens 17
Withdrawing from @ COUTSE......c.cciuiriiririririeteieieieitte ettt se st a s nas e eenees 17
Course Registration and Credit.... ... 17
Repetition 0f COUSES ....c.couiuiiiiiiiiiiciiiiccrc et 18
OVETIOAA .ottt ettt e e e et e ettt e e tte e e te e e eteeeteeeseeeateeeseeensesesseensesentseensesesseesesenseeeneas 18
AUGIEING ettt bbbttt ettt bttt e e 18
Credit by EXamination .......cccciiiiiiiiiiiiiiieii ettt 18
VAlIAATION ettt ettt ee e e et e et e e et e e et e e e e e e eabeeeaeeeeabeeeaae e e teeetee e teeeteeeeteeetesentreeteas 18
TrANSTET OF CrEdItS ..ovieueeueeeeeieteeteete ettt ettt et et et et et et e e teeseeseeaeeaeeseeseeseeseeseessessensensesseeseeseensensennen 18
Academic COUNSEING . ...oveveveveueiiiriirtrirtrt ettt ettt sttt ettt sttt b ettt ettt s bbb bt eaeeees 18
Medical and Operational MIlitary ADSENCES ......c.cuvurviieeeeuereiririrriieeiereeees e eeaees 19
HODNOT COAE ittt ettt e et eete e te e beeaeebeeaneereeeseeseenteenseessesaseesseseenns 19
GrieVANCE PrOCEAUIES ...oocvviiietietecte ettt ettt ettt e beeaeeteeaaeeteeere e beenbeeaseessessseeseenseennas 19
Alumni Transcript REGUESTS........cvviucuiuiuiiiiriiicceerrcce e 19
ALAIMISSIONS .vveeveireieteeiteeeteeeteete et e et eeteeeteeeteeseesseesseessesseenseeseensserseesseassetsessenseenseenseeaeeereeeseeeteeseenseenreeraeereenarennes 21
Master's Program AdMISSIONS ......ccceueueueueueueeeririririeeeiesetereieteseseseseesesesesesessesesssssse e sesesesssesesesesessesesesens 21
Doctoral Program AdMISSIONS .......c.cceeeeeerererieueuereueeeeririreseeieseeseseeeeseseseseesesesesessesesesessesesesesesesesenesenes 24
Threshold fOr AdMISSION. ....iciiitieitieteeteete et et eeteeeteete et e eteesteesseenseerseesseeseeesseessenseeseenseessesssenseensesrseessens 25
Academic Profile CodEs ...cuuiiiiiriiiiitice ettt ettt ettt et este e e eessaeeeseeeteetseneseseeesseseeseenseeteeneeeneens 25
CALALOZS ...ttt 26



Currieuum LESTINE .c.coviiiiiii e 27

Graduate School of Business and Public Policy (GSBPP) ... eeceeeneseeene 34
GSBPP Degree Programs and Curricula SUmMmMmAry ........c.cccocoivviririreiiiiiiinneeeeeeeeeeeseseseseeaenenes 39
GSBPP AdmINIStIAtiON .ouveeveeviereeeeeseeeeeeereeeeeteeseereeseessesseeseeseeseeseessessesseeseesesseeseessensensessesseeseessereensensensenns 40
GSBPP FaCULLY ...ttt ettt aenene 42
GSBPP Programs and CurriCula: .......c.cccceiininirininieicieieieiterceeeeeeese e ieseseseees e seese e sesesaesesenes 45
Defense-Focused IMBA Program ........cooeueueueeiiiinnnneieieecieeeeeseseseeseseseseeseseesesesessesesesesessasasssenes 45
Logistics Management CULTICUla........c.ccciiiniriririeieiccceci ettt seeaenenes 46
Acquisition Management CUrTICUla ........ccocoiiririririiieciiiii ettt e 48
Financial Management CurriCulUm.........c.cueueueiiiiininnneieccccee ettt eeees 54
Information Management Curriculum .........ccoouiiiiiiiiiiiiiiiicce e 56
Defense Management CUrmriCula........c.ccoouiuioiiiiiniiiiiiicircciceie e 58
Master of Science in Management Programs ...........cccocioiiiiiiiiiniiiiincencecceesececeveeeeeeeas 63
Manpower Systems Analysis - Curriculum 847 .......c.ccccvivirinnininieieeeiiirnnereeereeeeeeeese s sesesenene 63
Defense Systems Analysis - Curriculum 817 .....c.c.cciviviriririeiereucuiiiinnreererereeee et reseeseseveseseeses e eeeees 66
Master of Science Degree Programs - Distance Learning..........ccccccciiiiinnnnniiiiicncccceenes 68
Master of Executive Management - Curriculum 808..........ccoiiiiiiiiiiiiiiicccccccee 68
Executive Master of Business Administration - Curriculum 805 ........c.ccoeierierieieieeeeeeeeeere e 70
Master of Science Degree Programs - Distance Learning..........coccccoeiiiinininnnniiiiiiinncccceenes 72
Master of Science in Contract Management - Curriculum 835 ........cccciiiinnnniiiinnccccce, 72
Master of Science in Program Management (MSPM) - Curriculum 836 ........ccccouvuviicccrennnniicnenenne 74
Non-Degree Professional Development Programs...........ccocciiiiinnnnicccinrreseeeeececcenes 76
GSBPP COUISES...viiuviiuiicteeeteeeteceteeteeteee et e e teeeteesteeteeseeeteeeseeeseenseenseessesssesssenssenseenseenseessenseenseenseenseessenseen 79

Graduate School of Engineering and Applied Sciences (GSEAS).....c.ccovniieinnnnnceeennninenececiereneesenene 101
Department of Applied Mathematics.......ovueueueueueioieirinirireieieeeeeerere e ae e see e eseees 102
Department of Electrical and Computer Engineering ........c.cccccociiniiiiiniininiiiniiinceccceeeenes 110
Total Ship Systems Engineering (Under Department of Electrical and Computer Engineering)........... 126
Engineering Acoustics Academic COMIMITIEE .....oveveuereueuiuiiriririrerieeeterereieeeeeeseeeese e rereseseseesesesesesaesesenes 127
Department of Mechanical and Astronautical Engineering.........cocoveveuerereecreinennenneneeeererereeenenenenes 129
Department of IMeteorology .......c.ciiiiuiiririiiiiiiiiiiciiice ettt 150
Department of Oceanographiy ........ccccucuciiiiiiiniiiiiiiiiici et 160
Department of PRYSICS.......cccciuiiiiiiiiiicc s 172
Space Systems Academic GIOUP......cociuiueuririririiccce ettt 185
Department of Systems EngIneering........ccoeeuiuiuiiiioininiiiiiiiiciiiniecceceeceeseseeeese s 200
Undersea Warfare Academic COMMITIEE ......cuveueeveeeeereeteereeeeeeeteeteeteeeereeeeeeseeseereeseereeseeseeseesseseeseensensens 212

Graduate School of Operational and Information Sciences (GSOIS) .....ovveeeiererinnnicceererrcecerereeeeen. 218
Department of COMPULET SCIEIICES.....cuvrvrururueuereriiieiiiririeteeete ettt st ae e s s s sessesaneeees 218
Department of Defense Analysis ........coeeueueeeeirinnrnirieieieeeeeer e eseseeeseses s sesesesesessasseseses 247
Department of Information SCIENCES.........cueueueueuiuirireriririeieieieiereee et reresesesees e seseesesesesesessesaseeeees 259
Department of Operations Research ........ooueueueuciiiinnniiccccccrreeeeeeee e eeees 282

School of International Graduate Studies (SIGS) ....c.vivuiiviiiieiieeeeeeeeeee ettt ettt esteeeeeee e eseereens 303
Department of National Security Affairs (NSA) .....cccciiiiiiiiiiieerrrcccererssecre e eeesesenens 303
Center for Homeland Defense and Security (CHDS) ....c.ccovrmrininiiiiiinnninreerccceceneneseseeeeeenenes 337
Defense Resources Management Institute (DRIMI)....cocouviiiiieriuiiininnninineicccccecnereneeeeeeverceceeesenenenes 342
Center for Civil-Military Relations (CCIMR) ...t 346
Center for Contemporary Conflict (CCC)....cuuimiiiiiinriieeereieneceereresesseseeeesesesessesesessens 347
Center for Stabilization and Reconstruction Studies (CSRS) ....covovuiiiiiiiiiieieeeeeeeeeeeeeeeesee e 348

Systems Engineering Analysis Curriculum Committee (SEACC) ....cociiieinnrniceereninncccererereenenececeenenens 350
Systems Engineering Analysis Program — Curriculum 308............ccoeuiiiiiinnnnneeeecceeenrseeeeeenenes 351

Naval War College Partnership & JPME.........ccccccoiiiiiiiiiiiiiicee s 354
Professional Military Education (PME) and Joint Professional Military Education (JPME) ................. 354
Marine Corps Professional Military Education at NPS ... 356



NAVAL POSTGRADUATE SCHOOL ACADEMIC CATALOG - OCTOBER 1, 2007

Air Force Intermediate Development Education (IDE) at NPS ..o, 356
Nonresident Education Opportunities (Distributed Learning)........ocveececeererrererericeeerenneneneeeeresessereseeeenes 357
Office of Continuous Learning ........c.cccococirirrriririeicieiiirireeeeeeeeeec e seseseas 357
Air Force Institute of Technology—Distance Learning .......c.coovveveiecererinnncecereneenneeeenerennenenen. 357
Academic Calendars ......coeeeerieieieueieuieieenre ettt ettt ettt ettt ee e 359
T s 361



QUICK FACTS

QUICK FACTS

The School

The Naval Postgraduate School is America's national
security research university. It provides education and
research programs that are relevant to the needs and
interests of the Navy, Department of Defense, other
military services and federal agencies.

The Campus

Located in Monterey, California on the Pacific Ocean, 120
miles south of San Francisco, the Naval Postgraduate
School campus covers 627 acres of land. The site, home to
NPS since 1951, houses state-of-the-art laboratories,
numerous academic buildings, a library, government
housing and impressive recreational facilities.

The Students

As of 2006, nearly 1,800 students attend the Naval
Postgraduate School in residence and another 850 are
enrolled in off-campus degree or certificate programs. The
student body consists of officers from all branches of the
U.S. uniformed services, officers and civilians from
approximately 60 other countries and civilian employees of
both the federal government and state and local
governments. A limited number of defense contractors and
enlisted personnel are also enrolled. Selection for graduate
education at NPS is based upon outstanding professional
performance, promotion potential, and a strong academic

background.

The Faculty

Drawn from a broad array of educational institutions, the
faculty represent a prestigious collection of scholars, the
majority of whom are civilians. Faculty interaction with
students is high and every class is taught directly by a
faculty member. All tenure and tenure-track faculty hold a
doctoral degree. Other faculty are credentialed experts in
their fields of study.

The Degrees

The Naval Postgraduate School confers the following
advanced degrees: Master of Arts Degree, Master of
Business Administration, Master of Science Degree,
Engineer Degree, Doctor of Philosophy, and Doctor of

Engineering.

For more information on admission, contact:

Naval Postgraduate School
Admissions Office

1 University Circle, He-022
Monterey, CA 93943

Telephone: (831) 656-3093 / DSN 756-3093
e-mail: grad-ed@nps.edu

Printed catalogs:

For a printed catalog, send a request to the address above
and include a check or money order for $10 per catalog to
cover shipping and handling. Make payable to U.S.

Treasurer.

The online edition of the School's catalog is updated
quarterly and located at:
http://www.nps.edu/admissions/catalog



DISTINGUISHED ALUMNI AND FACULTY ROSTER

DISTINGUISHED ALUMNI AND FACULTY ROSTER

Distinguished Alumni and Hall of Fame

Notable Graduates

Over the years, the Naval Postgraduate School has been
proud to have helped shape the lives and careers of
countless outstanding individuals. This page is dedicated to
actively share our alumna's achievements, while inspiring
students in their present and long term assignments.

Active Flag/General Officers

The following NPS alumni have achieved the highest
possible military ranking in their respective US service:
ADM Atleigh A. Burke 30, Ordnance Engineering —
Chief of Naval Operations

ADM James D. Watkins ’59, Mechanical Engineering —
Chief of Naval Operations

GEN Michael W. Hagee ’69, Electrical Engineering —
Chief of Naval Operations

ADM Vernon Clark 74, Electrical Engineering — Chief of
Naval Operations

ADM Michael Mullen ‘85, Operations Research — Chief
of Naval Operations

NPS Hall of Fame

The NPS Hall of Fame recognizes the accomplishments of
NPS' most distinguished alumni and friends who, through
the attainment of positions at the highest levels of public
service, have made the greatest contributions to society,
their nations and to the Naval Postgraduate School.

- Honorable Dan Albert (Presented 23 Feb 07)

Vice Admiral Arthur Cebrowski (Ret) (Presented 13
Jan 03)

General John A. Gordon (Ret) (Presented 16 Sep 04)
Professor Pao Chuen Lui (Presented 28 Mar 02)
Admiral Henry Mauz (Ret) (Presented 19 Nov 03)
Admiral Wayne E. Meyer (Ret) (Presented 23 Feb 06)
The Honorable James Roche, Captain USN (Ret)
(Presented 27 Sep 01)

Admiral James D. Watkins (Ret) (Presented 20 Apr
05)

The Honorable Thomas White (Presented 27 Sep 01)

Distinguished Alumni Award Program

The NPS Distinguished Alumni Program recognizes any
alumnus of the Naval Postgraduate School who has made
distinguished contributions to a branch of learning
associated with national security, has rendered
distinguished service to some aspect of their national
security, or has made a distinguished professional

achievement which reflects great credit on the recipient

and NPS.
The following individuals have received Distinguished

Alumnus awards:

Admiral Stanley Arthur, USN

Captain Jeffrey Bacon, USN (Ret)

Vice Admiral Roger F. Bacon, USN (Ret)
Vice Admiral Phillip Balisle, USN

Rear Admiral Stanley Bozin, USN

Rear Admiral Michael A. Brown, USN

Vice Admiral Nancy E. Brown, USN
Captain Daniel W. Bursch, USN (Ret)

Vice Admiral Arthur Cebrowski, USN
Commander Sandra K. Chachula, USN (Ret)
Rear Admiral Philip J. Coady Jr., USN (Ret)
Rear Admiral Dan W. Davenport, USN

Rear Admiral Patrick W. Dunne, USN

Rear Admiral James B Greene Jr. USN (Ret)
Vice Admiral Lee F. Gunn, USN (Ret)

Rear Admiral Charles S. Hamilton II, USN
Rear Admiral Cecil E. Haney, USN

Rear Admiral Elizabeth A. Hight, USN
Captain Sam Houston, USN (Ret)

Vice Admiral Thomas J. Hughes, USN (Ret)
Captain Wayne P. Hughes, Jr., USN (Ret)
Vice Admiral Harvey E. Johnson, Jr., USCG (Ret)
Rear Admiral John M. Kelly, USN
Lieutenant General Richard S. Kramlich, USMC
Rear Admiral William Landay 111, USN
Captain Donald M. Layton, USN (Ret)
Lieutenant General Chan Lee, ROKAF
Rear Admiral Michael A. LeFever, USN
Vice Admiral Keith W. Lippert, USN
Professor Pao Chuen Lui

Vice Admiral Justin McCarthy SC, USN
Rear Admiral Timothy J. McGee, USN

Rear Admiral Archer M. Macy, Jr., USN
Rear Admiral Wayne Meyer, USN

Vice Admiral Michael Mullen, USN

The Honorable James Roche, Captain, USN (Ret)
Rear Admiral Victor C. See, USN

Rear Admiral Kenneth Slaght, USN

Vice Admiral Stanley Szemborski, USN

Vice Admiral Patricia A. Tracey, USN (Ret)
Major General Michael A. Vane, USA
General William S. Wallace, USA

The Honorable Thomas White, Secretary of the Army
Captain John A. Zangardi, USN (Ret)
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Distinguished Professors

"Distinguished Professor" is an honorary title conferred
upon certain faculty members in recognition of meritorious
scholarly accomplishments and sustained, significant
contributions to the educational mission of the Naval
Postgraduate School. Their research or scholarly
contributions while at the Naval Postgraduate School have
had a significant impact on their fields of expertise.

Agrawal, Brijj

Mechanical and Astronautical Engineering
Ball, Robert (Emeritus)

Mechanical and Astronautical Engineering
Brown, Gerald

Operations Research

Bruneau, Thomas

National Security Affairs

Chang, Chih Pei

Meteorology

Colson, William

Physics

Cooper, Alfred (Emeritus)

Physics

Elsberry, Russell (Emeritus)

Meteorology

Fuhs, Allen (Emeritus)

Mechanical and Astronautical Engineering
Gaver, Donald

Operations Research

Giet, George (Emeritus)

Electrical and Computer Engineering
Haderlie, Eugene (Emeritus)
Oceanography

Haltiner, George (Emeritus)
Meteorology

Healey, Anthony

Mechanical and Astronautical Engineering
Kinney, Gilbert (Emeritus)

Physics

Lewis, Peter (Emeritus)

Operations Research

Marshall, Kneale (Emeritus)

Operations Research

Marto, Paul (Emeritus)

Mechanical and Astronautical Engineering
McNelley, Terry

Mechanical and Astronautical Engineering

Netzer, David
Mechanical and Astronautical Engineering

Owen, Guillermo
Mathematics

Platzer, Max (Emeritus)

Mechanical and Astronautical Engineering
Powers, John (Emeritus)

Electrical and Computer Engineering
Renard, Robert (Emeritus)
Oceanography

Sarpkaya, Turgut (Emeritus)
Mechanical and Astronautical Engineering
Schrady, Dave

Operations Research

Sheingold, Abraham

Electrical and Computer Engineering
Shin, Young

Mechanical and Astronautical Engineering
Thornton, Edward (Emeritus)
Oceanography

Washburn, Alan (Emeritus)

Operations Research

Wozencraft, Jack
Electrical and Computer Engineering
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The School

To meet its advanced educational requirements, the Navy
has a unique academic institution at the Naval
Postgraduate School (NPS) with specially tailored
academic programs and a distinctive organization tying
academic disciplines to naval and joint war fighting
applications.

The student body consists of officers from all branches of
the U.S. uniformed services, officers and civilians from
approximately 60 other countries and civilian employees of
both the federal government and state and local
governments. A limited number of defense contractors and
enlisted personnel are also enrolled. Selection for graduate
education at NPS is based upon outstanding professional
performance, promotion potential, and a strong academic
background. Students receive graduate degrees as a result
of successful completion of programs designed primarily to
prepare them for future career assignments. Degrees are
awarded on the basis of the same high academic standards
that prevail at other accredited institutions.

As an academic institution, NPS emphasizes study and
research programs that are relevant to the Navy's interests,
as well as the interests of other branches of the Department
of Defense (DoD). The programs are designed to
accommodate the unique requirements of the military,
defense department and other federal agencies, including
requirements for Defense Acquisition Certification.

Mission

Provide relevant and unique advanced education and
research programs in order to increase the combat
effectiveness of U.S. and Allied armed forces and enhance
the security of the United States.

Vision
Be the world leader in naval, defense, and national
security-related graduate education and supporting
research.
Prepare the intellectual leaders for tomorrow's national
security forces.

To fulfill its mission, the Naval Postgraduate School strives
to sustain excellence in the quality of its instructional
programs; to be responsive to technological change and
innovation in the Navy, defense, and national security
environments; to prepare students to introduce and employ
tuture technologies; and to work with other agencies and
nations to ensure global security.

THE NAVAL POSTGRADUATE SCHOOL

Accreditation

The Accrediting Commission for Senior Colleges and
Universities of the Western Association of Schools and
Colleges (WASC) accredits the Naval Postgraduate
School. In addition to regional accreditation, the Graduate
School of Engineering and Applied Science's Electrical,
Mechanical and Astronautical Engineering degree
programs are accredited by the Accreditation Board for
Engineering and Technology (ABET). The Graduate
School of Business and Public Policy programs are
accredited by the Association to Advance Collegiate
Schools of Business (AACSB). The Master of Business
Administration program is accredited by the National
Association of Schools of Public Affairs and
Administration (NASPAA).

Degrees Conferred

Meeting the highest academic standards, the curricula are
tailored to address defense and national security
requirements and are developed within the framework of
classical academic degrees.

Master of Arts
Security Studies
National Security Affairs

Master of Science

- Applied Mathematics
Applied Physics
Applied Science
Astronautical Engineering®
Combat Systems Technology
Computer Science
Contract Management
Defense Analysis
Electrical Engineering*
Electronic Warfare Systems Engineering
Engineering Acoustics
Engineering Science
Human Systems Integration
Information Systems and Operations
Information Technology Management
Information Warfare Systems Engineering
Leadership and Human Resource Development
Management
Management
Materials Science and Engineering
Mechanical Engineering®
Meteorology
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Meteorology and Physical Oceanography
Modeling Virtual Environments and Simulation
Operations Research

Physical Oceanography

Physics

Product Development

Program Management

Software Engineering

Space Systems Operations

Systems Engineering

Systems Engineering Management
Systems Technology

Master of Business Administration
Master of Business Administration
Executive Master of Business Administration

Master of Executive Management
Master of Computing Technology
Master of Systems Analysis

Engineer
(Typically requires one year of study beyond the master's
degree)

Astronautical Engineering*

Electrical Engineering

Mechanical Engineering

Doctor of Philosophy
Astronautical Engineering
Applied Mathematics
Applied Physics
Computer Science
Electrical Engineering®
Engineering Acoustics
Material Science and Engineering
Mechanical Engineering®
Meteorology
Modeling, Virtual Environments and Simulation
Operations Research
Physical Oceanography
Physics
Security Studies
Software Engineering

Doctor of Engineering
Astronautical Engineering
Engineering Acoustics

Mechanical Engineering

*Apart from institutional accreditation, the Graduate
School of Engineering and Applied Science’s Electrical,
Mechanical and Astronautical Engineering degree
programs are accredited by the Engineering Accreditation
Committee of the Accreditation Board for Engineering

and Technology, 111 Market Place, Suite 1050, Baltimore,
MD 21202-4012 — telephone: (410) 347-7700

Board of Advisors

The Board of Advisors is composed of distinguished
professionals, including highly qualified civilian educators,
prominent citizens from business, the professions and
other vocations, and active and retlred military officers.
The purpose of the Board is to assist the President and
advise the Secretary of the Navy concerning graduate
education. In fulfilling this objective, the Board assesses
the effectiveness with which the Naval Postgraduate
School is accomplishing its mission and evaluates its future
plans. Board Members shall be appointed on an annual
basis by the Secretary of Defense, and shall serve terms of
four years. Following their initial four-year tour, Board
Members may, at the discretion of the President, Naval
Postgraduate School, be considered for additional terms on
the Board.

The Board meets semi-annually and submits a report of its
recommendations to the Secretary of the Navy via the

President of NPS and Chief of Naval Operations.
Federal:

Federal members serve by virtue of their position.

John Harvey, VADM Deputy CNO for Manpower,

Personnel, Training &

Education

Chief, Office of Naval

Research

President, National Defense

University

David H. Huntoon, Jr., MG Commandant, Army War
College

Stephen R. Lorenz, Lt Gen Commander, Air University

Melvin Spiese, Brig Gen Commanding General,
Training & Education
Command, Marine Corps
Combat Development
Command

Bill Landay, RADM

Frances C. Wilson. LtGen

Non-Federal:

Walter Anderson Chairman & CEQ, Parade

Publications

Stanley R. Arthur, ADM, Private Consultant

USN (Ret.)

Lyle G. Bien, VADM, USN  Private Consultant

(Ret.)

Honorable Jack Borsting, Professor and Dean

Ph.D. Emeritus, University of
Southern California

Elisabeth Pate-Cornell, Ph.D. Professor and Chair,

Stanford University

Senior Research Scientist,

University of Texas at Austin

Robert Fossum, Ph.D.



David E. Frost, VADM, USN President, Frost &

(Ret.) Associates

Lee Gunn, VADM, USN President, Institute for

(Ret.) Public Research, CNA Corp

T. Joseph Lopez, ADM, USN  President, Information

(Ret.) Manufacturing Corp

Honorable Sean O'Keefe Chancellor, Louisiana State
University

Graham B. Spanier, Ph.D. President, Penn State
University

Honorable G. Kim Wincup ~ Vice President, SAIC
(Science Applications
International Corp)

Administration

The President of the Naval Postgraduate School is the
academic coordinator for all graduate education programs
in the Navy. The President administers fully-funded
graduate educational programs at the Naval Postgraduate
School, other service graduate schools and civilian
universities.

Leadership

President

Daniel T. Oliver
VADM, USN (Ret.)

Provost & Academic Dean
Leonard A. Ferrari, Ph.D.
Chief Of Staff

David Smarsh, Ph.D.

Col, USAF

Academic Staff

Associate Provost and Dean of Research

Dan C. Boger, Ph.D. (Acting)

Associate Provost for Academic Affairs
Julie Filizetti, Ed.D.

Associate Provost for Institutional Development &
Director for Center for Homeland Defense and Security
Ted G. Lewis, Ph.D. (Acting)

Executive Director of Information Resources
Christine M. Cermak, Ph.D.

Dean of Graduate School of Engineering and Applied
Science
James L. Kays, Ph.D., BG, USA (Ret.)

THE NAVAL POSTGRADUATE SCHOOL

Dean of Graduate School of Business and Public Policy
Robert N. Beck

Dean of Graduate School of Operational and

Information Sciences
Peter Purdue, Ph.D.

Dean of School of International Graduate Studies
Robert L. Ord, III, LTG, USA (Ret.)

Administrative Staff

Dean of Students
Kathryn M. Hobbs, CAPT, USN

University Librarian
Eleanor Uhlinger

Executive Director of Business Affairs & Comptroller
Megan Reilly

Executive Director of Base Operations Support
Peter Dausen, COL, USA (Ret.)

Executive Director of Defense Resource Management
Institute
Charles J. LaCivita, Ph.D.

Director of Academic Planning

Gilbert T. Howard, Ph.D.

Director of Academic Administration and Registrar
P. Michael Andersen

Acting Director of the Office of Continuous Learning
Valerie A. Moule, CDR, USN (Ret.)

Director of Programs
Mary D. Blankenship, CDR, USN

Director of Center for Civil-Military Relations
Richard Hoffman, LTC, USA (Ret.)

Director of International Programs
Herbert G. Roser, Col, USMC (Ret.)

Director of Institutional Research & Acting Director of
Institutional Advancement
R. Frances Horvath, Ph.D.

Director of Center for Executive Education
Ronald E. Franklin

Academic Organization

The Naval Postgraduate School has four graduate schools
as well as several research and education institutes and
centers. Academic departments and faculty are organized
within four schools. Institutes and centers provide groups
of faculty an additional structure for collaborative and
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inter-disciplinary teaching and research activities. The
Naval Postgraduate School also has a number of inter-
disciplinary committees and groups that oversee and advise
education programs.

Graduate School of Business and Public Policy

Organizations and Management Academic Area
Acquisition Management Academic Area

Financial Management Academic Area

Operations and Logistics Management Academic Area
Manpower and Economics Academic Area

Enterprise and Information Management Academic Area

Graduate School of Engineering and Applied
Science

Electrical and Computer Engineering Department
Physics Department

Applied Mathematics Department

Oceanography Department

Meteorology Department

Mechanical and Astronautical Engineering Department
Space Systems Academic Group

Systems Engineering Department

Graduate School of Operational and
Information Sciences

Computer Science Department
Information Sciences Department
Operations Research Department
Defense Analysis Department

School for International Graduates Studies

National Security Affairs Department

International Graduate Programs Office

Defense Resources Management Institute

Center for Civil-Military Relations

Center for Homeland Defense and Security

Center for Contemporary Conflict

Center for Stabilization and Reconstruction Studies

Research Institutes

In addition to the Schools, the Naval Postgraduate School
includes the following research centers and
interdisciplinary institutes that combine education and
research.

10

Cebrowski Institute for Innovation and
Information Superiority

www.nps.edu/cebrowski

In a world dominated by distributed communication
networks, the Cebrowski Institute for Innovation and
Information Superiority facilitates cross-discipline studies
in how information processes and technologies can
strengthen national security. Main areas of concentration
are hastily formed networks, network centric operations,
cross-sector collaborations, world wide consortium for the
grid (W2COG), mobile devices and communications,
information operations, counterterrorism and irregular
warfare, information assurance, information security, and
the skills of innovation. The Institute operates as a
federation of research centers and projects serving a
community of students and faculty.

Wayne E. Meyer Institute of Systems
Engineering
www.nps.edu/research/meyer

The Meyer Institute of Systems Engineering conducts a
program of education and research dedicated to the
education of officers of all services as well as international
students. The educational program is an 18-month
interdisciplinary curriculum consisting of combat systems
technology, systems analysis, joint professional education,
systems engineering, and a capstone systems engineering
project. Successful completion of the program awards an
MS in Systems Engineering and Analysis and completes
JPME phase I requirements.

The capstone projects are characterized by high priority
Naval, joint, or national interest with participation by
students from across the NPS campus and advisors from
sponsoring agencies. Current projects address Maritime
Security, Riverine Warfare, and Port Security and Force
Protection.

Research programs conducted by the Meyer Institute
respond to requests by military sponsors. Current programs
include Maritime Security field experiments, and research
of technologies leading to future ship tactical ballistic
missile defense system capabilities.

MOVES Institute

www.movesinstitute.org

The Modeling, Virtual Environments, and Simulation
Institute is the nation's Institute for Defense Modeling and
Simulation focusing on enhancing the operational
effectiveness of our joint forces and our allies by providing
superior training and analysis products, education, and
exemplary research. The Institute manages graduate degree
programs in Modeling and Simulation in support of all the
services and our allies. The Institute's research focus is in



the areas of combat modeling, visual simulation, training
and human systems, intelligent agents, and adaptive
systems.

Center for Executive Education

WWW.Cee.nps.navy.mil

The Center for Executive Education is exclusively
dedicated to enhancing the knowledge and understanding
of leaders within the Department of Navy and Department
of Defense and those who are in partnership with the
leaders who will be making critical decisions affecting the
nation's readiness in this complex and rapidly changing
environment. Tailored courses in executive education for
leaders and their stafts are available and may be delivered
on campus or at the requesting command's location. CEE
spaces are also available for executive symposiums and off-
site conferences. Please contact the CEE by calling (831)
656-3334 or visiting our Web site.

National Security Institute

The National Security Institute (NSI) is collaboration
between Lawrence Livermore National Laboratory, the
Naval Postgraduate School, and the University of
California Santa Barbara, focused on research and
education in the areas of national security and homeland
security. By combining the outstanding talents and
facilities of these world-class institutions, the NSI
endeavors to work on difficult problems with meaningful
consequences. Examples of research areas include field
demonstration experiments of technology insertion,
innovative ad-hoc networks in support of operations,
directed energy systems, software engineering in systems,
remote sensing applications, and persistent surveillance.
The education initiative focuses on the NSI Scholars
program which allows students who wish to have careers in
the federal government or at national laboratories to pursue
cost-free PhD degrees at NPS in exchange for year-for-
year service after graduation. More information about the
NSI is available at (831) 656-3411.

International Graduate Programs Office

The International Graduate Programs Office is responsible
tor the cultural, social and academic integration of the
international community. The office is charged with
interacting with outside agencies, military and civilian to
accomplish the goals of the Joint Security Cooperation
Education and Training (JSCET) Program and the Field
Studies Program (FSP). Additionally, it is responsible for
the International Sponsor Program and acts as the
Command Sponsor to the International Executive
Committee.

Since 1954, over 4600 International officers and
government sponsored civilians from 95 countries have
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graduated from NPS. Many have gone on to achieve
positions of prominence within their military services,
governments, and private industry. The International
Program at NPS serves as an integral link in establishing
the long-term military-to-military relationships between
our U.S. and international officers. The International
Graduate Programs Office sponsors the following courses:

IT1500 Informational Program Seminar for International
Officers (4 - 0)

Provides international students with an awareness and functional
understanding of internationally recognized human rights and the
American democratic way of life. Areas of emphasis introduced
during the seminar include civil-military relations, human rights,
relationships in a democratic society, and a comparative look at the
U.S. free enterprise system.

IT1600 Communication Skills for International Officers (3 -
0)

Provides the opportunity to enhance English speaking and listening
skills by taking part in organized oral exercises, group discussions,
and instructional briefings on a variety of subjects. The course
addresses pronunciation by incorporating language software
programs to improve speaking. Building reading and writing skills
is part of the course but not the main focus.

IT1700 Academic Writing for International Officers (2 - 0)
Structured to prepare students for the task of writing in the
academic style of American universities. The course provides
techniques for organization, writing, revising, and editing papers
required for the diverse curricula at NPS. Strategies for writing a
thesis or research paper are covered.

The point of contact for requests to the International
Graduate Programs office is:

Gary Roser, Col, USMC (Ret.)

Assistant Dean of the School of International Graduate
Studies

Commercial: (831) 656-2186

DSN 756-2186
Fax: (831) 656-3064
Website: www.nps.edu/Adminsrv/IGPO/index.html

Library

The Dudley Knox Library was recognized in 2005 as the
“2004 Federal Library of the Year in the large library
category. This award, sponsored by the Library of
Congress, recognized the Dudley Knox Library as a
“national leader in the delivery of government and defense
information” and for initiatives such as Virtual Reference
delivery and its involvement in the creation and
development of the Homeland Security Digital Library. As
a university library, it is expected to meet standards
established by the School's principal accrediting body, the
Western Association of Schools and Colleges (WASC), as
well as the accreditation standards set for academic
programs in applied science, business, computing,

engineering and technology: ABET (formerly the
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Accreditation Board for Engineering and Technology), the
Association to Advance Collegiate Schools of Business
(AACSB) and the National Association of Schools of
Public Affairs and Administration (NASPAA) . This
library is unique within the community of academic
libraries in that it is dedicated to supporting the special
mission-relevant research and graduate level education for
requirements of the Naval Postgraduate School both on-
campus and within the larger defense community. In
addition to its open-literature graduate level collections in
the disciplines of business and public policy, engineering
and applied sciences, international studies and national
security, the Library houses a collection of limited
distribution and classified (Secret/Confidential) research
materials.

Today's university libraries have a three-fold mission: they
are gateways to information; provide physical places for
study, research and learning; and their personnel provide a
wide range of services, from acquiring and circulating
books, journals, and reports to providing research
assistance and training in accessing the ever increasing
variety of information available to students, faculty, and
researchers.

Access and Library Materials

Through the Library website, patrons have direct access to
an increasing array of scholarly information in electronic
formats, including: a wide range of general- and subject-
specific online databases, electronic books, journals, and
full-text NPS theses/reports. The initial point of access to
these resources is the Library’s home page
[www.nps.edu/Library]. Library staff actively identify and
provide links to electronic resources pertinent to the
military and national defense needs of NPS faculty,
students and staff. Off-campus access to these resources is
available to authorized users 24 hours a day, 7 days a week
through the Library's proxy server.

BOSUN (the Library's online catalog) is fully integrated
with other library services and provides information on the
Library's holdings as well as links to full-text and online
versions of reports and publications. Through BOSUN,
users can also renew the materials they have checked out,
place holds, request to borrow items not held by the
Library; or make recommendations for book purchases.
BOSUN is also the primary entry into the Library's digital
archive of full-text NPS theses reports and government
documents.

The Library's physical holdings number approximately
500,000 print volumes, 1,500,000 microforms and more
than 1,200 current journal subscriptions and databases in
approximately 100,000 square feet of space. The Library
has a map collection that supports the School's curriculum.
The Christopher Buckley, Jr. special collection of books on
Naval and maritime history includes both fiction and non-
fiction material. The Library is a selective depository for
government documents and information distributed
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through the Federal Depository Program. A separate
library, Restricted Resources and Services, provides staff,
collections, and services in support of limited distribution
and classified documents, research, and instruction. A staff
of 30 librarians and support personnel are organized into
service groups that are responsible for acquiring and
processing scholarly resources and providing user training
and support for the identification and use of information.
The Information Services group provides: reference and
research assistance; user instruction; interlibrary loan and
document delivery; online searching; circulation of library
materials; telephone paging services; and Web pages,
discovery tools, and bibliographies for NPS subject areas.
The Library Systems Office provides: hardware and
software support; equipment maintenance; and planning
and evaluation for administrative and instructional
computer systems within the Library. The Technical
Services group acquires, purchases and catalogs materials
into BOSUN for accurate searching and retrieval.

The Library provides onsite access to: computers and
loaner laptops; multifunctional photocopy, printing and
scanning devices; individual study carrels and group study
rooms. The Library also provides remote access to
resources, including librarians, via Proxy servers and the
virtual Ask A Librarian Service
[http://vrlplus.cb.docutek.com/nps/vrl_entry.asp].

Library Organization

The Library is a member of several library consortia that
expand access to information and services, including shared
online catalogs. Examples include the: Military Education
Coordinating Council, whose MERLN shared catalog
links the catalogs of other DoD institutions delivering joint
military education; Monterey Bay Cooperative (MOBAC)
Library System, which also hosts a shared catalog of the
Consortium of Naval Libraries and the National Research
Library Alliance. Dudley Knox Library is a member of the
international library network, OCLC, which provides joint
catalogs and interlibrary borrowing/lending programs that
expand access to library materials not held locally.

Information Technology and
Communication Services

The ITACS (Information Technology and
Communication Services) organization incorporates all
communication services, telephone support, and network
support into the core computing functions that have been
provided by the Naval Postgraduate School since 1953.
http://www.nps.edu/Technology



Accounts

All faculty, students, staff, and contractors of the Naval
Postgraduate School may have a network access account.
Upon written request, users with a legitimate academic
need can also get a Unix or a Mainframe account. All
computer accounts are for official use only, for the sole and
private use of the account holder. All new resident
students, faculty, staff, and contractors must check in at the
Office of Student Services in the basement of Herrmann
Hall to register in the "Python" Student Information
System and to get a computer account. Student Services is
located in Herrmann Hall, Room 039. Phone
831.656.3815

Software Availability

Many different software programs are installed and
supported by ITACS. A few of these products are site
licensed and can be installed at home for those with valid
NPS accounts. The software currently available for
checkout includes:

Symantec Anti-Virus Client, Firewall
Microsoft Office Suite

Microsoft FrontPage

Microsoft Visio

Microsoft Project

Math Type

Matlab

PKI Reader Software

S-Plus for Windows

Virus Protection

All email messages are scanned for viruses and for
prohibited executable attachments on the exchange servers.
Although anti-virus programs are remotely administered to
on campus systems by the Technology Assistance Center
("TAC"), users are responsible for keeping non-NPS
systems that connect to the network clean of viruses. Anti-
virus software is available for installation on home
computers—check out a copy at the TAC or visit the
software download page:
http://www.nps.edu/Technology/SoftwareLib/index.htm

Wireless Computing

For wireless-capable laptops that need to connect to the
NPS wireless network, please bring the laptop to the TAC
to setup the connection.

THE NAVAL POSTGRADUATE SCHOOL
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Course Codes

Courses are designated by an alphanumeric symbol
consisting of two letters and four numbers. The first two
letters designate the academic department, committee or
group that offers the course and are defined as follows:

Course  Academic Dept or Academic ~ Administered

Prefix Group Name Group Prefix by
AE Mechanical and MAE GSEAS
Astronautical
Engineering
CC Information IS GSOIS
Sciences
CS Computer Science  CS GSOIS
DA Defense Analysis DA GSOIS
EC Electrical and EC GSEAS
Computer
Engineering
EO Electrical and EC GSEAS
Computer
Engineering
FL National Security ~ NS SIGS
Affairs
GB GSBPP GB GSBPP
GE GSBPP GB GSBPP
10 Information IS GSOIS
Sciences
IS Information IS GSOIS
Sciences
IT International INT PO
Programs Office
(IPO)
IW Information IS GSOIS
Sciences
MA Mathematics MA GSEAS
ME Mechanical and MAE GSEAS
Astronautical
Engineering
MN GSBPP GB GSBPP
MO Mathematics MA GSEAS
MR Meteorology MR GSEAS
MS Mechanical and MAE GSEAS
Astronautical
Engineering
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MV Modeling, Virtual MOVES GSOIS
Environments &
Simulation

NS National Security NS SIGS
Affairs

NW Naval War College NW NW
(NW)

OA Operations OR GSOIS
Research

ocC Oceanography ocC GSEAS

OS Operations OR GSOIS
Research

PC Physics PH GSOIS

PH Physics PH GSEAS

SE Physics PH GSEAS

SE Systems SE GSEAS
Engineering

SI Systems SE GSEAS
Engineering

SO Defense Analysis DA GSOIS

SS Space Systems SP GSEAS

Sw Computer Science ~ CS GSOIS

TS Mechanical and MAE GSEAS
Astronautical
Engineering

uw Undersea Warfare USWSC GSEAS

Course Credit Value

Following the course designator are two numbers in
parentheses separated by a hyphen, which indicate the
hours of instruction per week in the classroom and in the
laboratory, respectively. When calculating quarter-hours
for the credit value of the course, laboratory hours are
assigned half the value shown. Thus a (3-2) course, having
three hours lecture and two hours of laboratory, will be
assigned a credit value of four-quarter-hours.

Courses are assigned numbers in accordance with their
level of academic credit:
0001-0999 No credit

1000-1999 Lower division college credit
(Freshman - Sophomore Level)

2000-2999 Upper division college credit
(Junior - Senior level)

3000-3999 Graduate credit

4000-4999 Graduate credit



Course Descriptions

For the most current course descriptions, access the online
catalog at www.nps.edu/admissions/catalog. The online
catalog is updated quarterly.

Requirements for the Master of Arts
Degree and the Master of Science Degree

The master's degree may be awarded for successful
completion of a curriculum which has the approval of the
Academic Council as meriting the degree. Such curricula
shall conform to current practice in accredited institutions
and shall contain a well-defined major.

General Naval Postgraduate School minimum
requirements for the master's degree are as follows:
32 quarter-hours of graduate level credits of which at
least 20 quarter-credits must be earned from NPS*.
A thesis or its equivalent is required.

*NPS generally allows a maximum of 12 graduate-level,
quarter-credits to be transferred for purposes of earning a
graduate degree. However, an additional 12 quarter-
credits may be transferred from the Air Force Institute of
Technology (AFIT) in Dayton, Ohio. This is in addition
to the normal transfer allowed (12), bringing the total to a
maximum of 24 quarter-credits transferable from AFIT to
NPS. Permission to transfer a specific course to serve as a
substitute for a degree requirement will be determined by
the Department Chairman or equivalent person
responsible for nominating candidates for degrees at NPS
and must be pre-approved in a coherent plan of study for
the student. Regardless of transfer credits allowed, all NPS
master's degrees still require at least 20 quarter-credits be

earned directly from NPS.

To be eligible for the master's degree, the student must
attain a minimum average quality point rating of 3.00 in all
of the 3000 and 4000 level courses in his/her curriculum a
2.75 in all courses of the curriculum.

Thesis Format Requirements

The Thesis/Dissertation/MBA Project Report and Joint
Applied Project Preparation Manual provides formatting
and procedural guidance for preparing and processing
electronic thesis/dissertation/reports at the Naval
Postgraduate School. It covers both unclassified and
classified theses/reports. All references to “theses” also
refer to Dissertations, MBA Professional Reports and Joint
Applied Projects. The document is on the web at
www.nps.edu/research/documents/thesis_prep_manual.doc
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Dual Degree Programs

Students who wish to pursue a dual degree program must
satisfy QPR and other curricular/departmental
requirements, as set forth in the Academic Policy Manual.

A dual degree program is one in which a student pursues
two distinct master's degrees simultaneously. Any program
which can lead to the award of two master's degrees is, in
its entirety, a special program that must be approved by the
Academic Council.

A student is qualified to enter a dual degree program if the
Program Officer and Academic Associate certify that the
student possesses a T'otal Quality Point Rating (TQPR)
which is at least 3.75 and in the top 25% of the TQPRs of
the students in the last four graduating sections of his/her
curriculum.

The special dual degree program will be terminated if the
student does not maintain a performance which places him
within the top 50% of each program. The Program
Officers and Academic Associates will monitor the
student's performance each quarter and will report to the
Academic Council if such a performance is not being
maintained.

The program which leads to two graduate degrees must
satisfy the requirements of both degrees. Course
validations early in the program will allow the student to
take the additional 3000 and 4000 level courses as required
for the dual degree program.

A single thesis may be used to satisfy the requirements of
both departments provided it shows relevance to and
mastery of both fields, is permitted by the policy of both
departments, and is co-advised by a member of each
Department.

The dual degree program must satisfy the enrollment
limitations cited in the Academic Policy Manual. If a
student requires waivers for enrollment limitations, the
request for waiver must be included in the application for
the special program.

The Academic Council requires a written endorsement of
the dual degree program from the student's sponsor or a
written attestation by a Department Chair, Academic
Associate, or Program Officer that the sponsor has been
notified of the student's proposal and approves of the
program.

Educational Skill Requirements

The majority of NPS curricular programs are developed
based on Education Skill Requirements (ESRs). Education
Skill Requirements define the fundamental concepts
required in the graduate education curriculum as directed
by each curriculum sponsor and Subject Matter Expert
(SME). These ESRs represent the criteria essential for
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successful performance in billets requiring each

subspecialty.
The Program Officers and academic staft at the Naval

Postgraduate School coordinate biennial curriculum
reviews with the curriculum sponsors for each curriculum.
These reviews are conducted to ensure that the ESRs are
current and relevant to the needs of the military, that
programs meet the knowledge, skill and competencies of
the ESRs, and that the changing needs of the sponsors are
reflected in each curriculum. The ESRs for each
curriculum offered at Naval Postgraduate School are
included in this catalog at the end of each curriculum
listing as applicable.

Curriculum content is continually updated to maintain
pace with changes in each field of study. The Naval
Postgraduate School Program Officers and faculty
maintain a continuous dialogue with curriculum sponsors
and Subject Matter Experts. These dialogues culminate in
the biennial curriculum reviews. Curriculum sponsors and
SMEs are active in each curriculum in areas such as
providing current and relevant material and speakers for
classes, forwarding potential thesis topics that are of
interest to the military, and providing opportunities and
financial support for student experience tours and travel.

These partnerships between the Naval Postgraduate School
and the curriculum sponsors ensure that the educational
needs of each subspecialty community are continually met
through relevant education in each curriculum at NPS.

Six-Week Math Refresher

This is a sequence of courses developed specifically to
provide a refresher of subject material pertinent to the
curriculum to be studied. The number and types of courses,
which comprise the technical refresher, are developed by
the Program Officer and Academic Associate for the
student's primary curriculum. The purpose of the technical
refresher is to reacquaint students with technical material
and at the same time help them build good study habits.

The Six-Week Math Refreshers begin during week one or
week seven of the quarter and typically consist of:

Math Refresher I (weeks 1-6)
MA1113
MA1115

Math Refresher II (weeks 7-12)
MA1114
MA1116

Prospective students are encouraged to contact the
Program Officer regarding the specifics of their particular
Six-Week Technical Refresher course sequence.
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Technical Refresher Quarter

This is a sequence of courses developed by the Program
Officer and the Academic Associate to better prepare
incoming students for entering a technical curriculum.

This course sequence is designed for prospective students

who:

1. have an APC that indicates a deficiency in
mathematics and/or scientific and technical subject
matter (i.e., their APC does not qualify them for direct
entry to a technical curriculum),

or

2. in completing their review of the prospective student's
academic record, the Program Officer and Academic
Associate have concluded that sufficient time has
expired since the student's most recent college

experience and as such, the student would benefit from
the Technical Refresher Quarter.

For some students, this may also include courses from the
Six-Week Math Refresher.

The refresher sequence is normally twelve weeks in length;
however, there are occasions when a student may be
assigned two quarters of refresher prior to entering a
technical curriculum.

Typical course sequences for refresher quarters are shown
in these examples:

Space Systems Operations
MA1113

MA1114

PH1001

PH1102

Operations Analysis
MA1113
MA1114
MA1025
0OA1600

Mechanical Engineering
EC1010

MA1113

MA1114

PH1121

Computer Science
CS1100

MA2025

MV1000
NW-3230

Prospective students are encouraged to contact the
Program Officer regarding the specifics of their particular
refresher course sequence.



Grading

Student academic performance is evaluated in terms of
quality points assigned to the letter grade achieved in a
course. Based on the level of achievement associated with
each letter grade, the corresponding quality point values
range from a maximum of 4 to a minimum of 0 as follows:

Grade Point Value
A 4
A- 3.7
B+ 3.3
B 3
B- 2.7
C+ 2.3
C 2
C- 1.7
D+ 1.3
D 1
X 0

Letter designations for which no quality points are
assigned are given as follows:

Incomplete
Withdrew
Un-graded

Pass

Fail

Thesis Research

Hm oz g

The grade of Incomplete is given when an identifiable
portion of the course remains unaccomplished at the end of
the quarter. One additional quarter is granted to submit
the delinquent work. If the “I” is not removed within the
twelve weeks following the end of the term in which it was
assigned, it becomes an “X.”

A student may withdraw from a course up to the end of the
second week of the quarter without any record of it
showing on the transcript. Subsequent withdrawals may be
made up to the end of the eighth week of the quarter, but a
grade of “W” is entered for the course on the transcript. No
withdrawals can be made after the eighth week.

Courses may be designated for “P” and “F” grading when
approved by the Academic Department and the Academic
Council. A student in a degree program who wishes to take
courses not in his or her normal program may also elect to
take them in the Pass/Fail mode. Approval must be
granted by the student's cognizant Program Officer and
Department Chairman. It is the responsibility of the
student to exercise the P/F option by informing the
instructor in writing at the time of enrollment that a P/F
grade is desired. A copy of the approval request shall be
forwarded to the Registrar. Students electing to receive the
P/F grade in letter graded courses may not apply the hours
toward the degree and curriculum requirements of any
program.
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Quality Point Rating (QPR)

When the quarter-hour credit of a course is multiplied by
the point value of the student's grade, a quality point value
for the student's work in the course is obtained. Example:
A student receives a grade of B in a course with three hours
lecture and two hours lab. The course credit value of four
quarter-hours is multiplied by the point value assigned to
the grade of B, resulting in 12.0 quality points for the

course.

The sum of the quality points for all courses divided by the
sum of the quarter-hour credit of these courses gives a
weighted numerical evaluation of the student's
performance, termed the Quality Point Rating (QPR). A
student achieving a QPR of 3.0 has maintained a “B”
average in all courses undertaken with a proper weight
assigned for course hours.

Pass/Fail Grading

Courses may be designated for “P” and “F” grading when
approved by the Academic Department and the Academic
Council. A student in a degree program who wishes to take
courses not in his or her normal program may also elect to
take them in the Pass/Fail mode. Approval must be
granted by the student's cognizant Program Officer and
Department Chairman. It is the responsibility of the
student to exercise the P/F option by informing the
instructor in writing at the time of enrollment that a P/F
grade is desired. A copy of the approval request shall be
forwarded to the Registrar. Students electing to receive the
P/F grade in letter graded courses may not apply the hours
toward the degree and curriculum requirements of any
program.

Withdrawing from a Course

A student may withdraw from a course up to the end of the
second week of the quarter without any record of it
showing on the transcript. Subsequent withdrawals may be
made up to the end of the eighth week of the quarter, but a
grade of “W” is entered for the course on the transcript. No
withdrawals can be made after the eighth week.

Course Registration and Credit

Each student must be registered in each course in which
he/she is a candidate for credit not later than the tenth
school day the quarter (holidays excluded). No student will
receive credit for a course unless registration in that course
has been approved by one of the following: the student's
Program Officer or Academic Associate, the Chairman of

his/her doctoral committee or the Associate Provost for
Academic Affairs.

17



GENERAL ACADEMIC INFORMATION

Repetition of Courses

A student may repeat a course for the purpose of
improving a grade provided such course repetition is
offered by the Naval Postgraduate School. Approval must
be granted by both the Program Officer and the
Department or Group Chairman concerned and the
Registrar is to be notified.

For record purposes, both the original and the repeated
courses are to be shown on the transcript. For Quality
Point Rating computation, the credit hours of the course
shall be counted once, using the grade received from the
most recent time that the student enrolled in the course.

Overload

Without special permission, a student may enroll for no
more than 17 total credit hours or more than four 3000-
level and/or 4000-level courses per quarter.

A student may enroll in more than 17 and less than 21
total credit hours with explicit permission of the Associate
Provost for Academic Affairs and for more than 21 hours
only with explicit permission of the Provost.

If an established degree program's course matrix includes a
quarter with more than 17 hours, the students in the
program need not apply for a course enrollment limitation
waiver. This limit is automatically waived in these cases.

Auditing

Eligible persons will be allowed to audit courses on a
space-available basis with the approval of the professor
teaching the course. When approval is obtained to audit,
students may attend classes, but they have no entitlement
to submit papers, questions, or tests for grading nor
consume the instructor's time outside of class. Auditors
will receive no grade for the course, no credit toward
graduation, and no formal recognition of accomplishment
for courses they have audited.

Credit by Examination

The award of credit solely on the basis of examination for
any 1000- or 2000-level course is permissible. Grades for
such courses shall be awarded on a Pass/Fail basis.

Validation

A student with the appropriate background may validate a
course that is required for his/her curriculum. Validation
will allow the student to omit that course from the
program of study; however, no credit will be granted for a
course that has been validated. The basic purpose of course
validation is to make optimal use of the student's time at
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the Naval Postgraduate School. Every validation must be
justified by documented evidence of prior work in the area
of the course to be validated.

The validation of a course must be approved in writing by
the Chairman of the department offering the course or a
designated representative. Specific criteria for validation
(e.g., review of the student's transcripts or examination on
the material of the course) are left to the discretion of the
cognizant Department Chairman.

After validating one or more courses, it may be possible for
a student to complete the program in less than the
maximum time allowed.

Transfer of Credits

Upon entry to the Naval Postgraduate School, each
student's academic record will be evaluated for possible
transfer of credit or for exemption from portions of the
curricular program by validation of course work previously
completed. Students may utilize knowledge gained through
self-study or experience of service-related education to seek
validation. They may also take a departmental examination
to gain credit for curricular courses.

Twelve hours of graduate-level courses previously
completed may be accepted for transfer credit. These
include graduate-level courses taken after completion of
the baccalaureate degree and those taken in the last term
before award of the baccalaureate if certified to be in excess
of degree requirements.

NPS generally allows a maximum of 12 graduate-level,
quarter-credits to be transferred for purposes of earning a
graduate degree. However, an additional 12 quarter-
credits may be transfer from the Air Force Institute of
Technology (AFIT) in Dayton, Ohio. This is in addition
to the normal transfer allowed (12), bringing the total to a
maximum of 24 quarter-credits transferable from AFIT to
NPS. Permission to transfer a specific course to serve as a
substitute for a degree requirement will be determined by
the Department Chairman or equivalent person
responsible for nominating candidates for degrees at NPS
and must be pre-approved in a coherent plan of study for
the student. Regardless of transfer credits allowed, all NPS
master's degrees still require at least 20 quarter-credits be

earned directly from NPS.

Questions on transfer credit should be directed by letter to
the appropriate curricular Academic Associate as listed in
this catalog.

Academic Counseling

The Naval Postgraduate School provides academic
counseling services to assist officers in developing
individual educational plans. Officers who have chosen
specific curricula or who have been selected or detailed for



graduate education in programs at Naval Postgraduate
School, are advised to contact the appropriate Program
Office listed in the Program Offices and Programs section
of this catalog. Other prospective students seeking general
information about the curricula offered at the school or the
fully-funded graduate education selection process are
advised to contact the Director of Admissions (Code
01C3), Naval Postgraduate School, or telephone (831)
656-3093, DSN 756-3093, email: grad-ed@nps.edu.

Medical and Operational Military
Absences

The academic record of a student may be deleted
completely for a given term when the student is absent for
a portion of the term for medical or operational reasons.
The transcript will show, “Excused for the term for
medical reasons” or “for operational military reasons.” The
student shall not be permitted to delete only a portion of
the courses for this reason. The grade “W” shall be used
when it is necessary to withdraw from only a part of the
student's program. Such excusals shall be requested by the

Program Officer and approved by the Associate Provost for
Academic Affairs.

Honor Code

NPS students are expected to uphold the highest standard
of honesty and integrity and must follow the academic
honor code at all times. Plagiarism, fraud, cheating, and
verbal or written misrepresentation constitute violations of
the Academic Honor Code. Instructor-authorized group
activities/projects should rightly acknowledge the efforts of
all respective participants. Unless faculty clearly state that
consultation/cooperation in an assignment or course is
permissible, all work must be exclusively from the
student(s) listed on the document for all graded work. Any
restrictions placed by the instructor on the materials that
may be used by a student in preparation for and
performance of all graded work, must be followed.

While no single list can identify and define all types of
academic honor code standards, the following are cited as
examples of unacceptable behavior:

1. Cheating - Using unauthorized notes, study aids, or
information on an examination; looking at another
student's paper during an examination; altering a
graded work after it has been returned, then
resubmitting it for re-grading; allowing another person
to do one's work and submitting it under one's own
name; taking a longer time period than was authorized
to complete a take-home exam.

2. Plagiarism - Submitting material that in part or whole
is not entirely one's own work without attributing
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those same portions to their correct source. Student
shall ensure all references are properly cited.

3. Fabrication - Falsifying or inventing any information,
data, or citation.

4. Obtaining an Unfair Advantage - Gaining access to
examination materials prior to the time authorized by
the instructor; unauthorized collaboration on an
academic assignment; possessing, using or circulating
previously given examination materials where those
materials clearly indicate that they are to be returned to
the instructor at the conclusion of the examination.

Appropriate disciplinary action may include disenrollment,
fitness report comments, and a letter to appropriate
government agencies or official service branches.
Individuals suspecting Academic Honor Code violations
are required to inform the appropriate academic/curricular
officials.

Grievance Procedures

Complaints of discrimination and sexual harassment
require the continual attention of the President on how
they are handled by the chain of command. A complaint
consists of issues or concerns related to race, religion, sex,
national origin, age, or retaliation brought to the attention
of the proper authority related to the known, suspected, or
probable offense under UCM]J, a violation of civil law, or
other inappropriate conduct. A complaint may be made
orally or in writing with the Command Deputy Equal
Opportunity Officer or Dean of Students. Any service

member, officer or enlisted, may initiate a complaint.
The procedures an individual must follow to present a
complaint are divided into three categories:

1. Informal

2. Formal

3. Alternative avenues

All procedures for each of these courses of action are
located in the NPS Military Equal Opportunity Policy

Guidance and Discrimination Grievance Procedure

Manual available from the Office of the Dean of Students.

Alumni Transcript Requests
Naval Postgraduate School alumni may request transcripts
of their course work from the Registrar's Office by:

1. E-mail to transcripts@nps.edu. E-mail requests will
receive a confirmation of mailing.

2. Mail:

Naval Postgraduate School
Registration and Scheduling
1 University Circle, Room 022
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Monterey, CA 93943-5113

If enclosing a check, please make it payable to the U.S.
Treasury.

3. Fax to (831) 656-2891

4. Picking them up in person at the Registrar’s Office,
Herrmann Hall, Room 22.

Requests must include your full name, last four digits of
your Social Security Number, last year attended and
mailing address. Please provide a billing address.

Official transcripts (printed on security paper and sealed in
an envelope) are $5 each. Unofficial transcripts (printed on
standard white office paper) and official transcripts sent to
military institutions are free.

A bill will be sent along with the transcript. We accept
cash, check or money order only.

Turnaround time is 1-3 days from receipt of request.
Transcripts are sent via The U.S. Postal Service. Sorry, we
cannot provide expedited services.
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Unless otherwise specified in this catalog, admission to the
Naval Postgraduate School is accomplished as described in
this section. For admission to either a degree or a non-
degree program, whether on campus or by distributed
learning, the minimum qualification is a regionally
accredited baccalaureate degree with appropriate
preparation for the proposed program. Each program has
its own admissions criteria. The Academic Profile Code
(APC) is only one element of the admissions criteria used
to evaluate applicants for admission to NPS. The school
requires submission of official transcripts covering all
college work (undergraduate and graduate) completed to
date. The normal lead time is six months prior to
estimated arrival date, or corresponding graduate education
selection board. Any delay in arrival of necessary
documentation to include official transcripts will impede
the evaluation for admissions.

Master's Program Admissions

A candidate entering any master's degree program must
possess a baccalaureate degree from a regionally accredited
institution—or in the case of foreign students, a recognized
institution—with a minimum grade point average of 2.2 on
a 4.0 system, of which 100 semester-hours/150 quarter-
hours must be letter-graded. If the candidate does not
possess an undergraduate degree, the following are
standards for admission to a program leading to a graduate
degree:

1. A minimum of 100 semester-hours/150 quarter-hours
of letter-graded undergraduate work must have been
completed at regionally accredited institutions with an
average grade of “B.” Courses in which grades lower
than “C” were earned will not be counted in the total.
Courses which have been duplicated on various
transcripts should be counted only once in arriving at
the number of semester-hours to be credited.

2. The general education requirements prescribed for the
Naval Postgraduate School baccalaureate degree must
be satisfied as specified in the Academic Policy
Manual.

3. No more than 20 semester-hours may be credited for
work done in non-degree granting service schools.

4. Final approval of candidacy will be made by the
Academic Council upon the recommendation of the
chair of the appropriate department.
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Naval Officers

Selection for the Navy's fully-funded graduate education
program is based on outstanding professional performance,
promotion potential and a strong academic background.
Officers interested in this program should contact their
assignment officer to determine professional qualification
status; upon determination of academic qualification (by
Naval Postgraduate School), individuals are eligible for
assignment. Officers who are professionally qualified, but
lack academic qualifications, should contact the Director of
Admissions for information on ways to improve their
academic background.

Naval Postgraduate School
Admissions Office

1 University Circle, He-022
Monterey, CA 93943

Telephone: (831) 656-3093 / DSN 756-3093
e-mail: grad-ed@nps.edu

Other U.S. Military Officers

Officers on duty with other branches of service are eligible
to attend the Naval Postgraduate School. They should
apply in accordance with the directives promulgated by the
Department of the Army, Department of the Air Force,
Commandant U.S. Marine Corps or the Commandant
U.S. Coast Guard, as appropriate. Requests to be
evaluated for admission, to include calculation of an
officer's APC, and supporting transcripts can be sent
directly to the Admissions office.

U.S. Army Officers

Army officers applying to NPS should request an
Academic Profile Code (APC) review from the NPS
Admissions Office prior to applying to Army Advanced
Civil Schooling (ACS), or following Expanded Graduate
School Program (EGSP) selection and slating, for an
advanced academic degree program offered at NPS.
Requesting an APC review from NPS in advance of
applying to an ACS training agency will assist in the
selection process and will expedite the formal NPS
Admissions process after an officer has been selected by the
Army. Officers interested in fully funded education at
NPS should provide their training agency (branch,
functional area, USMA, etc.) copies of all college
transcripts, current (less than 5 years old) Graduate
Records Examination (GRE) and/ or Graduate
Management Admission Test (GMAT) scores and a copy
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of their NPS APC review when submitting their ACS
application.

Army officers applying for admission to the Department of
National Security Affairs under ACS funding must
additionally include scores from the Graduate Record
Examination, taken within five years of the date of
application. Army officers sponsored under EGSP may be
required to submit a GRE score on a case by case basis.

U.S. Air Force Officers

Selection for the Air Force fully funded graduate education
program (assigned to AFIT as a full-time student wherein
all tuition costs are paid by the Air Force) is based upon
professional performance, promotion potential, and
academic background. Interested Air Force officers must
contact their assignment team at the Air Force Personnel
Center (AFPC) to determine professional qualification
status and potential AFIT-sponsored graduate education
opportunities available in their career fields. Air Force
officers wishing to apply for an AFIT-sponsored graduate
program must make their desires known to AFPC and
follow AFPC application procedures (generally update
your Temporary Officer Development Plan and submit AF

Form 3849 to your assignments officer).

To determine eligibility for an NPS curriculum, AF
officers should submit a request for Academic Profile Code
calculation to the NPS Admissions Office prior to
applying to AFPC. Officers should submit a copy of their
NPS eligibility letter along with their AF Form 3849
application to AFPC and also maintain a copy in their
personal records for future use if selected.

Air Force officers applying for admission to the
Department of National Security Affairs must additionally
include scores from the Graduate Record Examination,
taken within five years of the date of application.

U.S. Marine Corps Officers

NPS opportunities for Marine Corps Officers falls under
two categories: 1) Special Education Program (SEP) and
2) Regional Area Officer/Foreign Area Officer
(RAO/FAQ). SEP candidates should refer to MCO
1520.9G. RAO/FAO should applicants should refer to
MCO 1520.11E.

The Marine Corps holds selection boards for both
programs that are announced annually by MARADMIN
message. Marine Officers interested in these programs
should read the latest MARADMIN and contact HQMC,
MMOA-5 if they have questions. Prospective applicants
should also discuss the timing of NPS attendance with the
Career Counseling Branch at HQMC.
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U.S. Coast Guard Officers

Each year, an annual message is promulgated by the
USCG canvassing USCG program managers, yours
included, to nominate officers for graduate education. If
you are interested, read the Education and Training
Manual on the USCG intranet, and speak with your

program manager.

Military Staff of NPS and Local Commands

Military staff of NPS and tenant commands may be
admitted for study upon request and approval from their
supervisor and prospective academic associate. A staff
member may attend up to two classes per quarter. Any
overload must be approved by the Registrar. Admission to
NPS must be approved prior to the granting of a degree.
The Academic Council must also approve the program of
study after admission is granted. The initial point of
contact for military staff is the Director of Admissions at
(831) 656-3093 or grad-ed@nps.edu.

International Students

Military officers and government civilian employees from
other countries may be admitted to most curricula. The
procedures for application are available from the Security
Assistance Office or Defense Attaché Office of the U.S.
Embassy, the MLO, MAAG, OMC or ODC, as
appropriate. Correspondence must be processed through
official channels; requests from individual prospective
students should not be sent directly to the School.

All candidates must satisfy the curriculum academic
standards, as described in this catalog. International
candidates from non-English speaking countries will also
be required to validate their fluency in English through the
Test of English as a Foreign Language (TOEFL).
Minimum TOEFL score required for direct entry to NPS
is 83 IBT (Internet Based Test, 220 for the CBT
(Computer Based Test (CBT), or 560 (Written Test). Ifa
candidate fails to achieve the 83 IBT, 220 CBT, or 560
Written score, but does achieve a score of 65 IBT, 183
CBT, or 500 Written or higher, he/she is eligible to attend
the TOEFL Preparatory Academic Writing Course,
MASL P177022 (16 weeks) at the Defense Language

Institute in San Antonio, Texas.

The only countries exempted from TOEFL testing are
those countries who are exempted from all ECL testing
requirements as determined by the Defense Security
Cooperation Agency (DSCA) MSG 081457 Nov 06
(Antigua, Australia, Bahamas, Barbados, Belize, Brunei,
Canada, Dominica, Grenada, Guyana, India, Ireland,
Jamaica, Malta, Mauritius, New Zealand, Singapore, St.
Kitts, St. Lucia, St. Vincent, Trinidad, and the United
Kingdom).



When applying for a TOEFL exam, the NPS
identification code is 4831. This code should be included
on the registration application so a copy of the results can
be sent directly to NPS. TOEFL test results are valid for
two years from the test date and must be valid when the
student reports to NPS. Questions regarding available
programs or admission procedures should be directed to
Code 04IGP, 1 University Circle, Rm B-047, Naval
Postgraduate School, Monterey, CA 93943-5025.
Telephone: (831) 656-2186 or e-mail from this website:
www.nps.edu/Adminsrv/IGPO/index.html

Civilian Employees of U.S. Government

A civilian who is an employee of, or sponsored by, an
agency of the United States Federal Government may be
admitted for study upon request and sponsorship of the
agency. Federal civilian employees are not required to
pursue the curricula designed for officer-students as
described in this catalog but instead determine, with the
guidance of assigned academic counselors, the combination
of courses that will best meet their needs.

A civilian who is expecting agency sponsorship should
submit a written request for evaluation for admission at
least six months prior to expected commencement of
studies. A request should indicate the desired curriculum
and degree intentions and be accompanied by a complete
set of official transcripts of all previous college work. GRE
and/or GMAT scores are required for consideration for
admission to any doctoral program.

Requests for admission should be directed to the Director
of Admissions, Code 01C3, Naval Postgraduate School, 1
University Circle, He-022, Monterey, CA 93943.
Questions about available programs or admission
procedures may be telephoned to (831) 656-3093 or DSN
756-3093 or email: grad-ed@nps.edu.

Any civilian employee of the United States Government is
eligible to participate in the programs of the School. The
individual's employing agency is expected to meet the
tuition expense for regular on-campus enrollment.

Civilian Scholarship-for-Service Programs

The Naval Postgraduate School offers a number of
Scholarship-for-Service programs where civilians, who are
U.S. Citizens, are supported with a full salary, generous
government benefits, and full tuition waiver while working
towards a Master’s or Doctoral Degree. Upon degree
completion these students are required to fulfill an
obligated service commitment with the Defense
Department or in some programs other federal agencies.
These are highly competitive programs that require an
outstanding academic record. GRE and/or GMAT scores
are required for consideration for admission to any doctoral
program. Current government employees are eligible for
some of these programs. Application forms are found at
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www.nps.edu/Admissions. Requests for admission should
be directed to the Admissions Office, Code 01C3, Naval
Postgraduate School, 1 University Circle, Room 022,
Monterey, CA 93943-5100. Questions about available
programs or admission procedures may be telephoned to
(831) 656-3093 or DSN 756-3093 or e-mail: grad-
ed@nps.edu.

Programs available to civilian students can be
classified as follows:

Regular Curricula: The School's programs for officers are
designed to meet the requirements of the services for
specific education. The contents usually exceed the
requirements for a graduate degree since the service's
requirements, rather than degree requirements, determine
the scope of each program. Civilian students may enter any
curriculum at the point at which they are qualified and
complete the curriculum along with regular officer
students.

Degree Programs: Civilian students may enter programs
designed to award a graduate degree, while meeting the
educational goals of the individual or the sponsoring
agency. To minimize the residency requirement, an off-
campus preparatory program may be developed in
consultation with a school advisor. If the available time in
residence is insufficient to complete degree requirements,
the thesis-project portion of the program may be
completed off-campus.

Non-Degree Programs: Civilian employees may desire to
pursue a program for professional advancement without a
degree objective. NPS certificate programs are one such
option available to civilians. These typically comprise four
courses taken over one year. Certificate Program Managers
are the initial point of contact for admissions.
Alternatively, for groups of employees from an agency,
special courses can be offered to meet particular
requirements, provided the demand is in an area of
expertise of the school.

Civilian Employees of NPS and Local
Commands

A civilian employee of NPS and local commands may be
admitted for study upon request and approval of the
employee's supervisor and prospective academic associate.
The Human Resources Office sponsors the Civilian
Academic Development (CAD) Program to provide the
opportunity to pursue self-development, training and
education. The CAD program is administered by the
HRO Training Officer and is the initial point of contact
for civilians. The Training Officer can be reached at (831)
656-3052.
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Civilian Employees of DoD Contractors

The Naval Postgraduate School accepts a limited number
of employees of corporations that are contractors for the
Department of Defense (DoD) in programs related to
systems engineering and defense product development.
Specifically, the following master's degree programs are
open to employees of DoD contractors:

Distributed Learning Programs

Product Development for the 21+ Century (721)
Systems Engineering (311)

Software Engineering DL (369)

Contract Management (835)

Program Management (836)

Resident Programs

Operations Analysis (360)

Systems Engineering and Analysis (308)

Systems Engineering (580)

Missile Systems Engineering (in Mechanical Engineering,
570)

Electronic Systems Engineering (590)

Space Systems Engineering (591)

Software Engineering (369)

Total Ship Systems Engineering (533, 570, or 590)
Acquisition & Contract Management (815)
Systems Acquisition Management (816)

For information on these programs, please visit our Web
site at: www.nps.edu/admissions/contractors

Contractor Application Process

All necessary forms, instructions, and an example of an
application package can be found at
www.nps.edu/admissions/contractors

Application packages should include

1. Application form containing candidate's statement of
education objectives relevant to government and
corporate enterprise.

2. Certified transcripts from all undergraduate and
graduate institutions attended.

3. Two letters of recommendation.

4. Letter from employer stating their willingness to pay
the tuition for the program and supply salary and
benefits during your time at NPS, if a resident
program.

Applications should be mailed to the Naval Postgraduate
School, Director of Admissions, 1 University Circle, He-
022, Monterey, CA 93943, or emailed to grad-
ed@nps.edu. If you have questions about available
programs or admission procedures please call (831) 656-
3093 or email: grad-ed@nps.edu.
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Doctoral Program Admissions

The Navy Doctoral Program

This program typically selects a limited number of Navy
officers each year for doctoral studies. Details are provided
in a NAVADMIN message that addresses
curriculum/subspecialty quotas, service obligation, and
application procedures for this program. Applications for
doctoral study at NPS under this program are reviewed by
appropriate Departmental Ph.D. committees. The Navy
Personnel Command conducts the Doctoral Program
Selection Board; and selected officers are notified by their
Detailers.

The Permanent Military Professor (PMP)
Program

This program is designed to prepare Navy officers to
become military instructors at the U.S. Naval Academy
(USNA), the Naval War College (NWC), and the Naval
Postgraduate School (NPS). These officers serve a critical
role in the education of the Navy's Officer Corps by
combining fleet experience with advanced academic
preparation to convey relevant knowledge to USNA
midshipmen and officers attending NWC or NPS.
Applicants for the PMP program must have attained the
rank of 0-5 (select); and 0-6s may apply if already in
possession of a completed doctorate in the discipline they
propose to teach. The Navy Personnel Command
announces the program and publishes application
procedures through an annual NAVADMIN message.
Applications for doctoral study at NPS under the PMP
program are reviewed by appropriate Departmental Ph.D.
committees; the Navy Personnel Command conducts the
selection board and notifies selected officers. Once
selected, the officers are obligated to serve as a PMP until
their statutory retirement date.

Individual Doctoral Programs - All Services,
Civilians, and Internationals

NPS doctoral programs are available to officers of all U.S.
services, civilian employees of the government, a limited
number of DoD Contractors, and to individuals sponsored
by selected allied nations. Applications may be submitted
at any time. An individual applying for admission to a
Ph.D. program must hold a bachelor's degree qualifying
the student for graduate status in the department of his/her
major study, or shall have completed an equivalent course
of study. All U.S. applications shall be submitted to the
Director of Admissions, who will be responsible for
processing. International applications shall be submitted to
the International Graduate Programs Office. All
applications are forwarded by the Director of Admissions
to the chair of the Department of the proposed major



subject area for determination of acceptability by the

Departmental Ph.D. committee. The chair will

recommend appropriate action to the Director of

Admissions, who will notify applicants. The application

must include the following:

1. A completed application form. This form may be
obtained online at www.nps.edu/admissions/phd or
from the Admissions Office by emailing grad-
ed@nps edu. This form includes:

Full name, title/rank, date of birth and SSN.
Current mailing address, telephone and email.
Department of the proposed major subject area.
Description of current position and
responsibilities.

A brief outline (200 words or fewer) of specific
areas of interest within the proposed major field of

study.

Identification of source of support for attendance

at NPS.

2. Certified copies of all undergraduate and graduate
transcripts. However, transcripts from NPS are not
necessary.

3. Results of a Graduate Record Examination (GRE)
General Test taken within the last five-years.

4. Two letters of recommendation regarding academic
potential.

5. A writing sample (For Applicants to the Ph.D. in
Security Studies Only).

6. For international applicants not currently enrolled at
NPS whose native language is other than English, or
whose primary language of instruction was other than
English, current results of the Test of English as a
Foreign Language (TOEFL) and the Test of Written
English. For specific test score requirements, see the
preceding section pertaining to “International
Students.”

7. Attestation by the student's sponsoring agency or
nation that they are committed to tuition and salary
support during the student's residence at NPS.

Applicants should review the NPS catalog for specific
application, and admission time lines pertaining to their
Ph.D. program. In particular, applicants for the Ph.D. in
Security Studies should note that although the program
accepts applications for its program year round, admissions
decisions are made twice yearly: during the ﬁrst week in
April, and the last week in October. Furthermore,
applicants for the Ph.D. in Security Studies, must now
possess a Master's Degree in Security Studies or closely
allied field.

The mailing address and contact information for the
Director of Admissions is:
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Naval Postgraduate School
Admissions Office

1 University Circle, He-022
Monterey, CA 93943

Telephone: (831) 656-3093 / DSN 756-3093
E-mail: grad-ed@nps.edu

The mailing address and contact information for the
International Government Programs Office is

Naval Postgraduate School, International Programs Office,
1 University Circle, Rm B-047, Monterey, CA 93943-
5025. Telephone: (831) 656-2186 or e-mail:
www.nps.edu/Adminsrv/IGPO/index.html

For more information please visit
www.nps.edu/admissions/ph.

Threshold for Admission

Each curriculum at the Naval Postgraduate School has a
specified threshold Academic Profile Code (APC) for
admission. See the Master Curriculum Chart in this
catalog for specific APC requirements for each curriculum.
Officers with deficient APCs may still qualify for entry
into these curricula by completing suitable courses from
any accredited civilian college. In certain instances, NPS
offers a technical refresher quarter for applicants whose
APC does not qualify them for direct entry to a technical
curriculum. (See Technical Refresher Quarter section.)
Transcripts (not grade reports) of work done at civilian
schools must be forwarded to Director of Admissions,
Code 01C3, Naval Postgraduate School, 1 University
Circle, He-022, Monterey, CA 93943, to effect an APC
change. The grades in all courses completed will be used to
revise an officer's QPR.

Academic Profile Codes

The NPS Admissions office evaluates applicants based on
three criteria. The result is the assignment of an Academic
Profile Code (APC). This is a three-digit code, which
summarizes pertinent portions of a student's prior college
performance. The three independent digits reflect an
individual's cumulative grade-point average (Quality Point
Rating), exposure to and performance in calculus-related
mathematics courses and exposure to and performance in
selected science/engineering areas.

First Digit

The first digit indicates overall academic performance
based on a recalculated” GPA from all previous college
transcripts. The first digit is derived from the following
table:

Code QPR Range
0 3.60-4.00
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3.20-3.59

2.60-3.19

2.20-2.59

1.90-2.19

0.00 -1.89

*Failures and repeated courses are included in the QPR
calculation.

(52 G SNE OV (SR

Second Digit

The second digit represents mathematical background
according to the following criterion:

Code Meaning

0 Significant post-calculus math with B or

better average
(Math Major or strong Math Minor)

1 Calculus sequence completed with B+ or
better average™

2 Calculus sequence completed with average
between C+ and B*

3 At least one calculus course with C or better

4 Two or more pre-calculus courses with B or
better average

5 At least one pre-calculus with C or better
grade

6 No college level calculus or pre-calculus

math with a grade of C or better

*All math courses from calculus through post-calculus are
considered when evaluating the transcripts for the second
digit. A minimum calculus sequence is Calculus I and II.

Third Digit
The third digit represents previous course coverage in

science and technical fields according to the following
criteria:

Code Meaning

0 Significant pertinent upper-division
technical courses with B+ or better average

1 Significant pertinent upper-division
technical courses average between C+ and B

2 Complete calculus-based physics sequence
with B+ or better average

3 Complete calculus-based physics sequence
with average between C+ and B

4 At least one calculus-based physics course
with C or better grade

5 No pertinent technical courses

A first digit code of 0, 1, 2 or 3 (as appropriate) will be
assigned only if transcripts provided exhibit at least 100
semester-hours or 150 quarter-hours of actual graded
classroom instruction. Grades of Pass/Fail, Credit/No
Credit will not count toward the 100/150 hour
requirement.
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A technical code of 1 or 0 ordinarily is assigned only to an
officer whose undergraduate major was Physics,
Aeronautical, Electrical, Mechanical or Naval Engineering,
or whose undergraduate technical major is consistent with
the officer's designated occupational specialty. General
Engineering degrees and Engineering Technology degrees
are specifically excluded from this list of engineering
degrees.

Example

An APC of 221 indicates a total grade point average for all
college courses in the interval 2.60-3.19, a complete
sequence in calculus with an average between C+ and B
and a major in physics or pertinent engineering area with
upper-division courses with an average between C+ and B.

Catalogs

The point of contact for requests for Naval Postgraduate
School Catalogs and admission to resident study programs
and admission to all degree programs is:

Naval Postgraduate School
Admissions Office

1 University Circle, He-022
Monterey, CA 93943

Telephone (831) 656-3093 / DSN 756-3093
Printed catalogs:

For a printed catalog, send a request to the address above
and include a check or money order for $10 per catalog to
cover shipping and handling. Make payable to U.S.

Treasurer.

The online edition of the University's catalog updated
quarterly and is located at:
http://www.nps.edu/admissions/catalog

The point of contact for requests for printed catalogs and
admissions for international students is:

Director of International Programs

Naval Postgraduate School
1 University Circle, Rm B-047
Monterey, CA 93943-5025

Telephone: (831) 656-2186 / DSN 756-2186 / FAX (831)
656-3064
www.nps.edu/Adminsrv/IGPO/index. html
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The latest version of this chart is found at www.nps.edu/admissions/catalog

Curric Curric Normal Normal APC P-Code Dept Degree Program
Title Number Length Convening Officer

(Months) Dates

The Graduate School of Operations & Information Sciences

Information 356 18 September 334 6100P IS MS Information  Karl
Systems & Systems & Pfeiffer
Operations Operations
Computer 357 48 July/January 325 None CS MS Computing Loren
Technology (DL) Technology Peitso
Operations Analysis 360 24 March/ 325 3211P/1 OR MS Operations Kevin
September Research Maher
3211D OR PhD Operations Kevin
Research Maher
Joint Operational 361 24 March/ 325 3110P OR MS Operations Kevin
Logistics September Research Maher
Human Systems 362 24 January 345 4600P OR MS Human Kevin
Integration Systems Mabher
Integration
Master of Systems 363 24 March/ 335 TBD OR MSA Master of Kevin
Analysis - MSA September (3200P) System Analysis Maher
(DL)
Joint C4I Systems 365 21 September 334 6204P/1 IS MS Systems Karl
Technology (C3)  Pfeiffer
Computer Science 368 24 March/ 325 6203P/1 CS MS Computer Dave
September Science Schiffman
36 6203D CS PhD Computer Dave
Science Schiffman
Software 369 12to 18 March/ 325 None CS MS Software Dave
Engineering September Engineering Schiffman
36 None CS PhD Software Dave
Engineering Schiffman
Software 369 18 to 24 Any Quarter 325 None CS MS Software Dave
Engineering (DL) Engineering Schiffman
36 Any Quarter CS PhD Software Dave
Engineering Schiffman
Information 370 24 March/ 325 6201P IS MS Information Stan Bush
Systems & September Technology
Technology Management
Modeling, Virtual ~ 399 24 March/ 325 6202P CS MS Modeling, Joe
Environments & September Virtual Sullivan
Simulation Environments &
Simulation
6202P CS PhD Modeling,  Joe
Virtual Sullivan
Environments &
Simulation
Information 474 36 September 6201D IS PhD Information  Dan Boger
Sciences Sciences
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Curric Curric Normal Normal APC P-Code Dept Degree Program
Title Number Length Convening Officer
(Months) Dates
Information 595 24 September 324 6205P IS MS Information  Terry
Warfare Warfare Systems ~ Smith
Engineering
Electronic Warfare 596 24 September 324  None IS MS Electronic Terry
Systems Warfare Systems ~ Smith
Engineering
Joint Information 698 18 January/July 365 None DA MS Information  Jennifer
Operations Operations Duncan
Special Operations 699 18 January/July 365 2500P DA MS Defense Jennifer
and Irregular Analysis Duncan
Warfare
The Graduate School of Engineering & Applied Sciences
Systems 311 24 Any Quarter N/A None SE MS Systems Mark
Engineering (DL) Engineering Rhoades
or
MS Systems
Engineering
Management
Space Systems 316 24 September 223 6206P SSAG MS Space Systems Stephen
Operations (DL) Operations Tackett
Space Systems 364 24 September 324 None SSAG MS Space Systems Stephen
Operations Operations Tackett
(International)
Space Systems 366 24 September 324 6206P SSAG MS Space Systems  Stephen
Operations Operations Tackett
Meteorology 372 18 March/ 323 None MR MS Meteorology ~ Victoria
September Taber
36 6403D MR PhD Meteorology  Victoria
Taber
METOC 373 27 January/July 323 6401P MR/OC  MS Joint Victoria
Meteorology & Taber
Physical
Oceanography
Operational 374 24 January/July 323 6402P ocC MS Physical Victoria
Oceanography Oceanography Taber
Applied 380 24 July 324 4100P MA MS Applied Math Kendrick
Mathematics Macklin
36 Any quarter 4100D MA PhD Applied Kendrick
Math Macklin
Oceanography 440 18 to 24 January/July 323 None oC MS Physical Victoria
Oceanography Taber
36 6402D oC PhD Physical Victoria
Oceanography Taber
Undersea Warfare 525 12 to 24 March/ 323 6301P EAAC MS Engineering  Victoria
September Acoustics Taber
6301P ME MS Mechanical Victoria
Engineering Taber
6301P ME MS Engineering  Victoria
Sciences Taber
6301P EC MS Electrical Victoria
Engineering Taber
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Curric Curric Normal Normal APC P-Code Dept Degree Program
Title Number Length Convening Officer
(Months) Dates
6301P OR MS Operations Victoria
Research Taber
6301P ocC MS Physical Victoria
Oceanography Taber
6301P UWAC  MS Applied Victoria
Science (Physical ~ Taber
Oceanography)
6301P UWAC  MS Applied Victoria
Science (Acoustics) Taber
6301P UWAC  MS Applied Victoria
Science Taber
(Operations
Research)
6301P UWAC  MS Applied Victoria
Science (Signal Taber
Processing)
6301P PH/EC PhD Engineering  Victoria
Acoustics Taber
6301P EC PhD Electrical Victoria
Engineering Taber
6301D OR PhD Operations Victoria
Research Taber
6301D oC PhD Physical Victoria
Oceanography Taber
Undersea Warfare 526 12 to 36 March/ N/A EAAC Same degree Victoria
(International) September options as 525 Taber
Combat Systems 533 12 to 24 January/July 334 5701/02/04 PH MS Applied James
Science & (MS) P/1 Physics Melvin
Technology
5703P/1 PH MS Physics James
Melvin
5700P EC MS Electrical James
Engineering Melvin
5700P ME MS Mechanical James
Engineering Melvin
5705P ME MS Mechanical James
Engineering Melvin
w/TSEE
5707P CS MS Software James
Engineering Melvin
N/A PH MS Combat James
System Melvin
Technology
5704P/1 EAAC MS Engineering ~ James
Acoustics Melvin
36 (PhD) 5703D PH PhD Physics James
Melvin
36 (PhD) 5701/02/04 PH PhD Applied James
D Physics Melvin
36 (PhD) 5704D PH/ECE PhD Engineering  James
Acoustics Melvin
Underwater 535 36 April 334 None EAAC MS Engineering
Acoustics Systems Acoustics

(DL)
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Curric Curric Normal Normal APC P-Code Dept Degree Program
Title Number Length Convening Officer
(Months) Dates
Naval/Mechanical 570 12 to 24 Any Quarter 323 5601P/1 ME MS Mechanical James
Engineering (MS) Engineering Melvin
5100P/1 ME MS Engineering ~ James
Science Melvin
5602/P ME MS Mechanical James
Engineering Melvin
w/TSEE
5601/P ME MS Materials James
Science and Melvin
Engineering
5601/02N ME Mechanical James
Engineers Degree  Melvin
36 (PhD) 5601D ME PhD Mechanical ~ James
Engineering Melvin
Reactors/ 571 12 to 15 March/ 121 5000P ME MS Engineering ~ James
Mechanical September Science (ME) Melvin
Engineering (DL)
Systems 580 27 July 323 5800 SE MS Systems James
Engineering Engineering Melvin
Electronic Systems 590 36 Any Quarter 323 None EC MS Electrical Kendrick
Engineering (DL) Engineering Macklin
(MSEE) or MS
Engineering
Science (EE)
Space Systems 591 27 September 323 5500p/D/N  ME MS Astronautical ~ Stephen
Engineering Engineering Tackett
ME MS Mechanical Stephen
Engineering Tackett
ME MS Engineering  Stephen
Science Tackett
EC MS Electrical Stephen
Engineering Tackett
(Space Systems
Engineering)
CS MS Computer Stephen
Science Tackett
PH MS Physics Stephen
Tackett
ME Astronautical Stephen
Engineers Degree  Tackett
ME Ph.D. Stephen
Astronautical Tackett
Engineering
ME Ph.D. Mechanical = Stephen
Engineering Tackett
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Curric Curric Normal Normal APC P-Code Dept Degree Program
Title Number Length Convening Officer
(Months) Dates
EC Ph.D. Electrical Stephen
Engineering Tackett
CS Ph.D. Computer  Stephen
Science (Space Tackett
Systems)
PH Ph.D. Physics Stephen
Tackett
Systems 721 24 September  N/A  None SEAC MS Systems Mark
Engineering Engineering Rhoades
Management - Management,
PD21 (DL) Systems
Engineering,
Product
Development
The Graduate School of Business & Public Policy
Executive Master of 805 24 October/ 245 3100P GB EMBA Philip A.
Business Admin. April Gonda
(DL)
Executive 808 12 January/July 245 None GB Master of Philip A.
Management Executive Gonda
Management
Defense Business 809 18 January/July 345 None GB MBA Philip A.
Management Gonda
Transportation 814 18 January/July 345 3122p GB MBA Philip A.
Management Gonda
Acquisition & 815 18 January/July 345 1306P GB MBA Philip A.
Contract Gonda
Management
Systems Acquisition 816 18/21 January/July 345 None GB MBA Philip A.
Management Gonda
Defense Systems 817 18 January/July 345 None GB MS Management  Philip A.
Analysis Gonda
Defense Systems 818 18 January/July 345 None GB MBA Philip A.
Management (International Gonda
(International) students)
Supply Chain 819 18 January/July 345 1302P GB MBA Philip A.
Management Gonda
Resource Planning 820 18 January 345 None GB MBA Philip A.
and Management (International Gonda
for International students)
Defense
Material Logistics 827 18 January/ July 345 3121P GB MBA Philip A.
Support Gonda
Contract 835 24 Any Quarter 355 None GB MS Contract Philip A.
Management (DL) Management Gonda
Program 836 24 Any Quarter 335 None GB MS Program Philip A.
Management (DL) Management Gonda
Financial 837 18 January/July 345 3110P GB MBA Philip A.
Management Gonda
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Curric Curric Normal Normal APC P-Code Dept Degree Program
Title Number Length Convening Officer
(Months) Dates

Manpower Systems 847 21 July 345 3130P GB MS Management  Philip A.

Analysis Gonda

Information System 870 18 January/July 345 1309P GB MBA Philip A.

Management Gonda

The School of International Graduate Studies

Middle East, South 681 18 Any Quarter 265 2101P NS MA Security Troy

Asia, & Sub- Studies (Middle Johnson

Saharan Africa East, South Asia,
and Sub-Saharan
Africa)

Far East, Southeast 682 18 Any Quarter 265 2102P NS MA Security Troy

Asia and the Pacific Studies (Far East, Johnson
Southeast Asia,
and the Pacific)

Western 683 18 Any Quarter 265 2103P NS MA Security Troy

Hemisphere Studies (Western ~ Johnson
Hemisphere)

Europe and Eurasia 684 18 Any Quarter 265 2104P NS MA Security Troy
Studies (Europe ~ Johnson
and Eurasia)

Civil-Military 685 15 January 265 NS MA Security Troy

Relations Studies (Civil- Johnson
Military Relations)

Stabilization and 686 15 July 265 NS MA Security Troy

Reconstruction Studies (Security  Johnson
Stabilization and
Reconstruction)

Defense Decision- 687 15 or 18 Any Quarter 265 NS MA Security Troy

Making and Studies (Defense-  Johnson

Planning Making and
Planning)

Combating 693 15 January 265 NS MA Security Troy

Terrorism: Policy Studies (Counter-  Johnson

and Strategy Terrorism Policy
and Strategy)

Homeland Security 691 15 September 265 2600P NS MA Security Troy

and Defense Studies Johnson

(Military) (Homeland
Security and
Defense)

Homeland Defense 692 18 April/ TBD  2600P NS MA Security Heather

and Security September Studies Issvoran

(Civilian) (Homeland
Security and
Defense)

Security Studies 694 2300 NS Ph.D. Security Troy
Studies Johnson

System Engineering and Analysis Curriculum Committee

Systems 308 18 January/July 334 6500P SEACC  MS Systems Doug

Engineering & Engineering- Burton

Analysis Analysis (MSSEA)
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Curric Curric Normal Normal APC P-Code Dept Degree Program

Title Number Length Convening Officer
(Months) Dates

Certificate Curricula (Taught Web-Based Except 222)

Naval Nuclear 222 6 Any Time  N/A None Not

Power School Assigned

Certificate

Advanced 211 12 AnyTime N/A N/A GB DAWIA Level III  John

Acquisition Certificate Dillard

Program Certificate

Acquisition 212 3 AnyTime N/A N/A GB None Walter

Management DL Owen

Program Certificate

Information 271 12 Quarterly N/A N/A IS None Steve

Systems & Tatrou

Operations

Certificate

Information 272 12 Quarterly N/A N/A IS None Steve

Systems Technology Tatrou

Certificate

Space Systems 273 12 N/A  N/A None Joe Welch

Certificate Program

ASW Certificate 274 12 Quarterly N/A  N/A UWAC  None Victoria

Program Taber

Software 275 12 Quarterly N/A  N/A None Man-Tak

Engineering Shing

Certificate

eFIST 276 9 3 Quarters N/A N/A IS None Steve

Fundamentals in Tatrou

Information

Systems Technology

Certificate

Mathematics of 280 12 September N/A  N/A MA None Victoria

Secure Taber

Communications (Acting)

Systems Analysis 281 12 March/ 335 N/A OR None Kevin

Certificate September Maher

Systems 282 12 Fall/Spring N/A  N/A SE None James

Engineering Melvin

Certificate
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GRADUATE SCHOOL OF BUSINESS AND PUBLIC POLICY (GSBPP)

Website
www.nps.navy.mil/gsbpp

The Nation's Premier School for Defense Management
Graduate Education and Research

Dean
Robert N. Beck

Naval Postgraduate School

Code 08, Ingersoll Hall, Room 231
555 Dyer Road

Monterey, CA 93943

(831) 656-2161, DSN 756-2161, FAX (831) 656-7633
rnbeck@nps.edu

Associate Deans

Senior Associate Dean & Associate Dean for Instruction
Douglas Moses, Ph.D.
Code GB/Mo, Ingersoll Hall, Room 307

(831) 656-3218, DSN 756-3218

dmoses@nps.edu

Associate Dean for Research
William R. Gates, Ph.D.
Code GB/Gt, Ingersoll Hall, Room 247

(831) 656-2754, DSN 756-2754,
bgates@nps.edu

Military Associate Dean
Terry Rea, CAPT, USN
Code GB, Ingersoll Hall, Room 220

(831) 656-7793, DSN 756-7793

The Graduate School of Business and Public Policy
includes:

Acquisition Management Academic Area

Financial Management Academic Area

Manpower and Economics Academic Area

Operations and Logistics Management Academic Area
Organizations and Management Academic Area

Enterprise and Information Academic Area
Vision

To be recognized as the nation's premier school for
defense-focused business management and public policy
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education and research. To be the institution that national
leaders look to for education, research, information, and
innovation in the management of the business of defense.
To be recognized by our students, alumni, and other
stakeholders for our excellence in defense-focused
education and research.

Mission

To serve our Nation by educating US and allied military
officers as well as defense civilians in defense-focused
business and public policy, by conducting research in
defense management and public policy, and by providing
intellectual resources for leaders and organizations
concerned with defense business management practices
and policies.

Means

We pursue our vision and perform our mission through
graduate education, research, and professional service.

In Education: Through resident and distance learning
degree and non-degree programs, we develop students'
abilities to analyze, think critically, and take intelligent
actions so they can more effectively carry out their
future professional responsibilities to manage
organizations, resources, people, and programs in
complex, sometimes life-threatening environments.

In Research: Conduct research, using the scholarships
of discovery, application, integration, or teaching, that
supports defense enterprise decision-making, problem
solving, and policy setting; improves business
management processes and practices; contributes
knowledge to academic disciplines via dissemination in
high-quality refereed research journals or suitable
practitioner-oriented journals; and advances the
development of graduate education.

In Professional Service: Provide professional expertise
that advances knowledge and business management
within GSBPP, NPS, the Department of Navy, the
Department of Defense, and other government
agencies, as well as in our professional and academic
organizations.



Areas of Excellence

The Defense-Focused MIBA Program:
“Business Management Knowledge for DoD”

GSBPP at NPS offers the only MBA program specifically
designed to provide a defense-focused, graduate business
education. The objectives of the MBA program are both
to provide professional knowledge and skills to prepare
officers for management positions within DoD and to
develop broad critical thinking and analytical abilities of
benefit throughout an officer's career. Designed to satisfy
both current and future management competencies of
active duty military officers and government civilians, the
MBA program consists of:

A Business Management Core, with a distinct defense

focus

A Mission-Related Core, comprised of unique defense

management courses

Alternative Curricular Concentrations, each providing

advanced study in military sub-specialty areas

An Applications Project or Thesis, designed for

students to address significant defense problems and

issues.

Professional Certification Programs, in both military

and management areas

The GSBPP MBA is one of only two MBA programs in
the world to hold dual accreditation from both AACSB,
the premier accrediting agency for schools of business, and
NASPAA, the premier accrediting agency for schools of
public administration. The hallmark of the MBA program
is the melding of private-sector and public-sector
management education relevant to the defense community.

Distributed Learning Programs:
“Reaching out to Serve Defense Community Needs”

GSBPP is a leader in developing and providing oft-campus
education for the Defense community. GSBPP has
developed faculty, facilities and capabilities to deliver
graduate programs using VI'E, off-site, and Web-
enhanced modes of instruction. Currently, GSBPP offers
three unique distance learning degrees to serve Defense
community needs.

Executive MBA: Developed initially to serve the needs of
the Aviation community, the EMBA provides graduate
business education to experienced naval officers expected to
become future leaders in their military community. The
program consists of broad management education coupled
with a Financial and Acquisition specialization.

Master of Science in Program Management: Developed to
respond to the need for professional education for the
Defense Acquisition workforce, the MSPM meets Defense
Acquisition Workforce Improvement Act (DAWIA)
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training requirements within the context of a graduate-
level degree program.

Master of Science in Contract Management: Developed to
respond to the need for professional education for the
Defense Acquisition workforce, the MSCM meets
Defense Acquisition Workforce Improvement Act
(DAWIA) training requirements within the context of a
graduate-level degree program.

Management Development Programs
“Continuing Education for Professional Success”

GSBPP provides Continuing Education in the form of
Executive and Management Development programs.
Programs are provided in residence, via VTE; and
internationally, by GSBPP faculty with both academic and
professional experience in discipline areas. GSBPP offers
unique programs to serve Defense community needs.

Practical Comptrollership Course (PCC): A mid-career
course sponsored by the Assistant Secretary of the Navy
(Financial Management & Comptroller) that provides
graduate-level financial management education to DoN
civilians and military officers. Primarily resident and
occasionally DL.

Advanced Acquisition Program (AAP): The AAP provides
education and certification to DoD's acquisition workforce,
including Army, Navy and Air Force acquisition
commands. AAP is one of only three programs DoD wide
to grant Program Management Level III certification, and
the only non-resident program to do so.

Acquisition Management Distance Learning Program
(AMDLP): GSBPP provides this educational outreach
program to the Defense acquisition community, offermg
acquisition management courses to Defense agencies across
the country. These courses satisfy certain DAU mandatory
training requirements and DAWIA requirements for
business subjects, and may also be taken for continuing
education.

International Defense Acquisition Resource Management
(IDARM): This international program focuses on the
development of strategies for establishing or improving a
country's defense acquisition resource management in a
manner that contribute to both national security and
economic well being. The IDARM program involves
needs assessment, curriculum development, and course
delivery, providing tailored executive education in Strategic
Planning, Contracting, Logistics, Financial Management,
and Program Management. This program is managed in
the School of International Graduate Studies.

Executive Education: NPS' Center for Executive
Education (CEE) provides courses for executive-level
military officers and defense civilians, including the
Executive Business Course, the Navy Corporate Business
Course, Strategic Planning Seminar and Leading
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Transformational Change. GSBPP supports CEE on

business education requirements.

Defense Specialty Curricula:
“Education Responsive to Sponsor Requirements”

GSBPP provides graduate management education in six
curricular areas of direct relevance to military educational
needs. All curricula have a senior leader from one of the
services who sponsors the program. Sponsors are actively
involved in the design and review of programs. These
reviews, in conjunction with NPS and GSBPP
assessments, result in high quality, unique, and military-
relevant programs. Collectively, the curricula encompass
all aspects of Resource Management, including the
management of Human Resources, Physical Resources,
Financial Resources, and Information Resources.

Logistics Management: Designed for military officers who
will be responsible for managing the various segments of a
military system's life cycle from initial planning for support
to fielding the system, through sustaining operations to
phase-out. Emphasizes all of the aspects of providing
integrated logistics support of military systems.

Acquisition Management: Develops the knowledge, skills
and competencies necessary for graduates to assume
leadership roles in the acquisition workforce and efficiently
manage the resources allocated to the acquisition process.

Manpower Management: Serves the Navy Human
Resource Community of Interest by developing leaders in
the design, analysis, and management of Manpower,
Personnel, Training and Education Systems to maximize
fleet readiness.

Financial Management: Designed to prepare military
officers for effectively managing financial resources to
achieve the goals and objectives of the defense forces.
Graduates are prepared for assignment to positions in
budgeting, accounting, business and financial
management, cost management, cost analysis, internal
control and auditing, and financial analysis.

Defense Management and Analysis: Designed to prepare
military officers broadly for positions of leadership and
management responsibility in defense organizations, and to
develop the knowledge and abilities necessary for the
analysis of policies and problems in defense organizations.

Information Systems Management: Designed to provide
both technical skills and business acumen. This curriculum
provides the knowledge to: acquire and manage
information systems and infrastructure; address IS
engineering and management problems; assimilate new
technologies and transform organizations, processes, and
strategies to compete in the marketplace or on the
battlefield in the constantly changing digital world.
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Faculty:
“A Unique Blend to Perform GSBPP's Academic
Mission”

The GSBPP faculty is unique in its composition,
combining individuals with varying academic, professional,
practitioner, and service backgrounds to provide relevant
graduate instruction and research programs.

Academics and Professionals: GSBPP has 66 full-time
faculty who are drawn from a wide variety of academic
disciplines. A majority of the faculty holds doctoral
degrees from the nation's more distinguished universities.
In addition to the academics, practitioners are an integral
part of the faculty. In keeping with our mission, we
employ highly qualified practitioners on a full-time basis to
enhance the relevance and quality of our programs. All
full-time practitioners have at least a master's degree and
have been recognized as accomplished professionals in

their fields.

Civilian and Military: A combination of top notch civilian
faculty combined with active and retired military officers
provides BPP with expertise both within and beyond the
DoD. The civilian faculty provides the theoretical and
academic expertise enhanced by numerous contacts
throughout the Navy and Defense community, while the
military faculty provides recent DoD experience, and
professional and operational expertise.

Business and Government: The GSBPP faculty blends
backgrounds from both the private and public sectors.
More than half of the faculty come with academic and/or
professional experience from the business world. More
than half come with academic and/or professional
experience in the public sector.

Instruction and Research: GSBPP faculty are expected to
excel in teaching as well as conduct significant research
that is relevant to the Department of Defense. Faculty
members maintain high degree of connectivity with
sponsors of instructional and research programs. Almost all
faculty work year round, teaching two quarters and
conducting research and/or engaging in administrative
work for the other two quarters.

Business And Public Management Research:
“Scholarship Analysis Relevant to Defense
Problems”

Research Mission: Research is an important component of
GSBPP's mission. The primary goal of GSBPP's research
programs are to provide the Navy and DoD with the
capability of managing defense organizations, systems, and
processes both efficiently and effectively. GSBPP
recognizes the importance of both basic and applied
research to the Navy and DoD; and seeks to create a
balance of both types of research in its research program.
GSBPP's research programs can be grouped into six
functional areas:



Acquisition and Contracting

Logistics and Transportation

Financial Management

Manpower Systems and Human Resources
Organization and Management

Economic and Policy Analysis

Research Relevance: In-depth knowledge of military
problems allows the faculty to provide assistance to DoD
decision makers. Expertise in private sector business
practices enables the faculty to assist DoD organizations in
adopting best business practices. Research in military-
relevant issues additionally allows the faculty to develop
unique and relevant instructional material for education of
military officers.

DoD sponsorship of GSBBP research comes from several
commands and areas, such as: ONR, OSD, SPAWAR,
NAVSUP, AIRPAC, DAU, NETSAFA, NPRST,
PERSEREC, USMC, N82, Manpower, Acquisition, and
Logistics.

Research Excellence: GSBPP faculty include
nationally/internationally recognized experts in simulation
modeling, cross-docking, work motivation, knowledge
management, military manpower, public sector
management, change management, public budgeting,
managerial communications, conflict management,
acquisition, defense economics, information technology
and other defense-relevant fields.

Research Centers and Programs:

Acquisition Research Program: Established in 2002, Naval
Postgraduate School's Acquisition Research Program
provides leadership in innovation, creative problem solving
and an on-going dialogue, contributing to the evolution of
Department of Defense acquisition strategies. Objectives
of the NPS Acquisition Research Program include:
Establishing NPS acquisition research as an integral part of
policy-making for Departments of Defense and Navy
officials. Creating a stream of relevant information
concerning the performance of DoD acquisition policies
with viable recommendations for continuous process
improvement, Preparing the workforce to participate in the
continued evolution of the defense acquisition process,
Collaborating with other universities, think tanks, industry
and Government in acquisition research.

Center for Defense Management Reform: The Center serves
three purposes: First, as a forward-looking source of
research to support current and future Defense leaders who
embark upon management reform agendas; second, as a
resource where knowledge of the history, theories, themes,
successes and failures of past Defense reforms can help to
inform and guide the design and execution of future
reform; and third as a point of intellectual coordination for
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academic, professional and governmental entities engaged
in the topic of defense management reform.

Center for Innovation: The mission of the Center for
Innovation is to help embed innovation thinking and
entrepreneurial action-taking more broadly throughout the
Navy in order to help the Navy meet its goal of "Readiness
at Cost". In service of this mission, the Innovation Chair
will 1) develop strategies, programs, courses, conduct
research, and produce publications, and deliver programs as
required, 2) establish an Innovation Research Initiative
that will serve as a repository of innovation knowledge and
“best practices” across the Navy and other sources, and 3)
establish an Innovation Collaboration Group involving the
tour schools at NPS, the purpose of which will be to
increase collaboration, create an enhanced capability for
innovation with Navy-wide relevance, explore new
applications that integrate technology, processes, and
people, and support an environment that will foster
innovation throughout the Navy.

Programs Offered

The Graduate School of Business and Public Policy
(GSBPP) has responsibility for seven graduate academic
programs and awards seven graduate degrees. The largest
program is the resident defense-focused Master of Business
Administration (MBA) program. GSBPP also offers a
non-resident Executive MBA program and a resident
Master of Executive Management program. In addition,
GSBPP offers three specialized Master of Science degree
programs focused on particular defense management fields,
and non-degree professional development programs.
These programs are:

Master of Business Administration Degree Program
Defense-Focused MBA

Executive Management Degree Programs
Executive MBA
Master of Executive Management

Master of Science Degree Programs
MS in Management
MS in Program Management
MS in Contract Management

Professional Development Programs
Advanced Acquisition Program
Practical Comptrollership Course
Acquisition Management Distance Learning
Program
Master of Business Administration Degree (MBA)

This is a Defense-Focused MBA which encompasses five
curricular areas: Acquisition Management, Financial
Management, Logistics Management, Information
Management and Defense Management. Graduates of
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curricula in the MBA program are awarded the degree
Master of Business Administration. This degree is
accredited by the Association to Advance Collegiate
Schools of Business - International (AACSB) and by the
National Association of Schools of Public Affairs and
Administration (NASPAA). The MBA is a full-time
resident program, open to all services, with curriculum
lengths typically 18 months. The curricula within the
Defense-Focused MBA program include: Acquisition and
Contract Management (815), Systems Acquisition
Management (816), Financial Management (837),
Transportation Management (814), Supply Chain
Management (819), Material Logistics Support (827),
Information Systems Management (870), Defense Systems
Management (818), Defense Business Management (809),
and Resource Planning and Management (820).

Executive Master of Business Administration
(EMBA)

The Executive Master of Business Administration
(EMBA) is a defense-focused general management
program with emphasis in financial management and
acquisition for more senior DoD officers and civilians. The
program design and coursework capitalize on the current
managerial and leadership experience of program
participants. The EMBA is a 24 month, part-time,

distance learning degree program.
Master of Executive Management (MEM)

The Master of Executive Management (MEM) is a 1-year,
full-time resident program providing a defense-focused
general management graduate education. The program
additionally provides the opportunity for some focus on a
concentration area: financial management, acquisition,
contracting, program management, logistics, manpower,
information technology, among others. This program was
developed to serve the needs of USAF Intermediate
Development Education (IDE) officers, but is open to
officers from other services with similar qualifications.

Master of Science Degrees (MS)

The Graduate School of Business and Public Policy awards
three Master of Science degrees, including the Master of
Science in Management (817, 847), the Master of Science
in Contract Management (835), and the Master of Science
in Program Management (836). Each of the Master of
Science degrees is accredited by the Association to
Advance Collegiate Schools of Business - International

(AACSB).
Professional Development Programs

The Graduate School of Business and Public Policy also
administers several non-degree programs consisting of
graduate education or professional courses taught in
residence or via distance learning modes. These programs
support professional development for managers in DoD.
Current programs emphasize acquisition and financial
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Practical Comptrollership Course, Acquisition
Management distance learning program.
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GSBPP Degree Programs and Curricula Summary
Curric# Degree Mode

Curricular Area Curriculum Title

Defense-Focused MBA Program

Logistics Transportation Mgmt
Supply Chain Mgmt
Material Logistics Support
Acquisition Acquisition & Contract Mgt
Systems Acquisition Mgmt
Financial Financial Management
Information Mgmt Information Systems Mgmt™
Defense Mgmt Resource Planning & Mgmt*

Defense Systems Mgmt
Defense Business Mgmt

Master of Science in Management Program
Manpower Manpower Systems Analysis
Defense Defense Systems Analysis

Executive Degree Programs

Financial & Executive MBA
Acquisition
General Master of Exec. Mgmt

Master of Science Degree Programs

Acquisition Contract Management
Program Management
Systems Eng. Mgmt ***

“Joint program with NSA Dept.
“Joint program with IS Dept.
“**Joint program with SE Dept. PD21 Program

814
819
827
815
816
837
870
820
818
809

847
817

805

808

835
836
721

MBA Res
MBA Res
MBA Res
MBA Res
MBA Res
MBA Res
MBA Res
MBA Res
MBA Res
MBA Res
MSM Res
MSM Res
EMBA VTE
MEM Res
MSCM VTE

MSPM VTE
MSSEM  VTE

P-Code

3122
1302
3121
1306
n/a

3110
1309
Intl

Intl

none

3130
n/a

3100

n/a

n/a
n/a
n/a

Entry

Jul

Jul

Jan/Jul
Jan/Jul
Jan/Jul
Jan/Jul
Jan/Jul
Jan

Jan/Jul
Jan/Jul

Jul
Jul

Oct/Apr

Jan/Jul

Any
Any
Sept

Qtrs

(o)W NN NN e e Nie Nl© o NN

0 0 0
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GSBPP Administration

Area Chairs

Financial Management

Lawrence R. Jones, Ph.D.
Code GB, Ingersoll Hall, Room 308

(831) 656-2482, DSN 756-2482
Irjones@nps.edu

Manpower and Economics

Stephen L. Mehay, Ph.D.
Code GB/Mp, Ingersoll Hall, Room 304

(831) 656-2643, DSN 756-2643,
smehay@nps.edu

Organizations and Management

Frank J. Barrett, Ph.D.
Code GB/Br, Ingersoll Hall, Room 340

(831) 656-2328, DSN 756-2328
tbarrett@nps.edu

Operations and Logistics

Keebom Kang, Ph.D.
Code GB/Kk, Ingersoll Hall, Room 246

(831) 656-3106, DSN 756-3106
kkang@nps.edu

Acquisition Management

Keith F. Snider, Ph.D.
Code GB/Sk, Ingersoll Hall, Room 334

(831) 656-3621, DSN 756-3621
ksnider@nps.edu

Program Officer

Philip A. Gonda, CDR, USN, SC
Code GB, Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu

Academic Associates

Acquisition and Contract Management Curriculum

(815)

Rene G. Rendon, D.B.A.
Code GB, Ingersoll Hall, Room 331D

(831) 656-3464, DSN 756-3464
rgrendon@nps.edu
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System Acquisition Management Curriculum (816)

Keith F. Snider, Ph.D.
Code GB/Sk, Ingersoll Hall, Room 334

(831) 656-3621, DSN 756-3621
ksnider@nps.edu

Financial Management Curriculum (837)

Lawrence R. Jones, Ph.D.
Ingersoll Hall, Room 308

(831) 656-2482, DSN 756-2482
Irjones@nps.edu

Defense Systems Analysis Curriculum (817)

Donald E. Summers, M.S.
Code GB/Ds, Ingersoll Hall, Room 337

(831) 656-3632, DSN 756-3632

desummer@nps.edu

Manpower Systems Analysis Curriculum (847)

Stephen L. Mehay, Ph.D.
Code GB/Mp, Ingersoll Hall, Room 304

(831) 656-2643, DSN 756-2643
smehay@nps.edu

Transportation Management Curriculum (814)
Supply Chain Management Curriculum (819)
Material Logistics Support Curriculum (827)

Keebom Kang, Ph.D.
Code GB/Kk, Ingersoll Hall, Room 246

(831) 656-3106, DSN 756-3106
kkang@nps.edu

Resource Planning and Management for International
Defense Curriculum (820)
Defense Systems Management - International

Curriculum (818)

Alice Crawford, M.A.
Code GB/Cr, Ingersoll Hall, Room 331B

(831) 656-2481, DSN 756-2481
acrawford@nps.edu

Defense Business Management Curriculum (809)

James Suchan, PhD
Code GB/Su, Ingersoll Hall, Room 313

(831) 656-2905, DSN 756-2905
jsuchan@nps.edu

Information Systems Management Curriculum (870)

Glenn R. Cook, M.S.
Code IS, Root Hall, Room 227A



(831) 656-2778, DSN 756-2778
grcook@nps.edu

Executive Master of Business Administration (805)

John E. Mutty, CAPT, USN (Ret.), M.S.
Code GB/Mu, Ingersoll Hall, Room 244

(831) 656-2205, DSN 756-2205
jmutty@nps.edu

Master of Science in Contract Management (835)

Elliott Cory Yoder, CDR, USN (Ret.), M.S.
Code GB, Ingersoll Hall, Room 205

(831) 656-3619, DSN 756-3619
ecyoder@nps.edu

Master of Science in Program Management (836)

Brad Naegle, LTC, USA (Ret.), ML.S.
Code GB, Ingersoll Hall, Room 206

(831) 656-3620, DSN 756-3620
bnaegle@nps.edu

Master of Executive Management Curriculum (808)

Bryan J. Hudgens, Lt Col, USAF, M.S.
Code GB, Ingersoll Hall, Room 219A

(831) 656-2039, DSN 756-2039
bjhudgen@nps.edu

Program Managers
Master of Science in Contract Management (835)

Master of Science in Program Management (836)
Acquisition Management Distance Learning Program

(212)

Walter E. Owen, D.P.A. (Joint GSBPP/GSEAS)
Code GB/On, Ingersoll Hall, Room 335

(831) 656-2048 or (636) 925-2982, DSN 756-2048

wowen@nps.edu
Executive Master of Business Administration (805)

William D. Hatch, CDR, USN (Ret.), M.S.
Code GB/Hh, Ingersoll Hall, Room 339

(831) 656-2463, DSN 756-2463
wdhatch@nps.edu

Advanced Acquisition Program (211)

John T. Dillard, COL, USA (Ret.), M.S.
Code GB, Ingersoll Hall, Room 336

(831) 656-2650, DSN 756-2650
jtdillar@nps.edu

GRADUATE SCHOOL OF BUSINESS AND PUBLIC POLICY (GSBPP)

Practical Comptrollership Program

Lisa F. Potvin, CDR, USNR, M.B.A.
Code GB, Ingersoll Hall, Room 219

(831) 656-3628, DSN 756-3628
jfpotvin@nps.edu or pcc@nps.edu
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GSBPP Faculty

Acquisition Management Academic Area

Area Chair

Keith F. Snider
Code GB/Sk, Ingersoll Hall, Room 334

(831) 656-3621, DSN 756-3621
ksnider@nps.edu

Michael W. Boudreau, COL, USA (Ret.) Senior Lecturer
in Acquisition and Logistics (1995); M.B.A., Santa Clara
University, 1966.

Jeffrey Cuskey, CDR, USN (Ret.), Lecturer (1997); M.S.,
Naval Postgraduate School, 1993.

John T. Dillard, COL , USA (Ret.) Senior Lecturer (2000);
M.S., University of Southern California, 1985.

Bryan J. Hudgens, Lt Col, USAF, Lecturer in Acquisition
(2005); ML.S., Air Force Institute of Technology, 1997.

David F. Matthews, COL, USA (Ret.), Senior Lecturer in
Acquisition Management (1994); ML.A., Middle
Tennessee State University, 1974.

Brad Naegle, LTC, USA (Ret.), Senior Lecturer (1997);
M.S., Naval Postgraduate School, 1994.

Richard Nalwasky, CDR, USN, Lecturer (2007); M.S.
Naval Postgraduate School, 2002.

Walter E. Owen, Senior Lecturer in Acquisition and Project
Management (1992); M.S., Naval Postgraduate School,
1992; DPA, Golden Gate University, 2002.

Diana F. Petross, Lecturer in Acquisition Management
(2007); M.S. University of Oklahoma, 1991.

Rene Rendon, Senior Lecturer of Acquisition Management
(2004); D.B.A., Argosy University, 2003.

Keith F. Snider, Associate Professor of Public
Administration and Management (1993); Ph.D., Virginia
Polytechnic Institute and State University, 1997.

E. Cory Yoder, Lecturer of Acquisition and Contracting
(2004); M.S., Naval Postgraduate School, 1993.

Professor Emeritus:

David V. Lamm, Associate Professor of Acquisition and
Contract Management (1978); D.B.A., George
Washington University, 1976.
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Financial Management Academic Area

Area Chair

Lawrence R. Jones, Ph.D.
Code GB, Ingersoll Hall, Room 308

(831) 656-2482, DSN 756-2482
Irjones@nps.edu

Douglas A. Brook, Professor of Public Policy (2002); Ph.D.,
George Mason University, 2001.

Philip J. Candreva, CDR, USN (Ret.), Senior Lecturer in
Financial Management (2002); M.S., Naval Postgraduate
School, 1996.

Richard B. Doyle, Associate Professor of Public Budgeting
(1990); Ph.D., University of Washington, 1984.

Kenneth J. Euske, Professor of Accounting (1978); Ph.D.,
Arizona State University, 1978.

Nayantara D. Hensel, Assistant Professor of Finance (2004);
Ph.D., Harvard University, 2001.

Thomas J. Hughes, VADM, USN (Ret.) Distinguished
Visiting Professor for Financial Management; Conrad
Chair (2002); M.S., Naval Postgraduate School, 1962.

Lawrence R. Jones, George Wagner Professor of Financial
Management (1987); Ph.D., University of California at
Berkeley, 1977.

Alan J. Laverson, Assistant Professor of Financial
Management (2005); Ph.D., Rand Graduate School, 1999.

Danny G. Matthews, CDR, USN (Ret.), Senior Lecturer of
Accounting (2007); M.S., Naval Postgraduate School,
1983.

Jerry L. McCaffery, Professor of Public Budgeting (1984);
Ph.D., University of Wisconsin, 1972.

Douglas Moses, Associate Professor of Accounting (1985);
Ph.D., University of California at Los Angeles, 1983.

John E. Mutty, CAPT, USN (Ret.), Senior Lecturer in
Financial Management (1995); M.S., George Washington
University, 1976.

Lisa F. Potvin, CDR, USNR, Lecturer of Financial
Management (2006); MBA, University of Denver, 1997.

Joseph G. San Miguel, Professor of Accounting (1982);
Ph.D., University of Texas, 1972.

Donald E. Summers, Lecturer in Accounting (2000); M.S.,
Naval Postgraduate School, 1985.

Nicole Thibodeau, Assistant Professor of Accounting
(2005); Ph.D., University of Pittsburgh, 2003.



Chong Wang, Assistant Professor of Accounting (2007);
Ph.D., Towa State University, 1998.

Professors Emeriti:

James M. Fremgen, Professor of Accounting (1965);
D.B.A,, Indiana University, 1961.

Shu S. Liao, Professor of Accounting (1977); Ph.D.,
University of lllinois, 1971.

Manpower and Economics Academic Area

Area Chair
Stephen L. Mehay, Ph.D.
Ingersoll Hall, Room 304

(831) 656-2643, DSN 756-2643,
smehay@nps.edu

Jeremy A. Arkes, Associate Professor of Economics (2007);
Ph.D., University of Wisconsin-Madison, 1997.

Peter J. Coughlan, Associate Professor of Business (2004);
Ph.D., California Institute of Technology, 1999.

Alice Crawford, Senior Lecturer in Psychology (1988);
M.A., San Diego State University, 1973.

Mark J. Eitelberg, Professor of Public Policy (1982); Ph.D.,
New York University, 1979.

Raymond E. Franck, Jr., Brig Gen, USAF (Ret.) Senior
Lecturer of Economics (2000); Ph.D., Harvard University,
1983.

William R. Gates, Associate Professor of Economics (1988);
Ph.D., Yale University, 1984.

William D. Hatch Il, CDR, USN (Ret.), Lecturer in
Manpower Systems Analysis (2005), M.S., Naval
Postgraduate School, 1991.

Kim D. Hill, CDR, USN, Lecturer in Manpower Systems
Analysis (2007); M.S., Naval Postgraduate School, 2001;
MEd University of Mississippi, 1995.

David R. Henderson, Associate Professor of Economics
(1984); Ph.D., University of California at Los Angeles,
1976.

Stephen L. Mehay, Professor of Labor Economics (1985);
Ph.D., University of California at Los Angeles, 1973.

Elda Pema, Assistant Professor of Management (2003);
Ph.D., Michigan State University, 2003.

Yu-Chu Shen, Assistant Professor of Economics (2004);
Ph.D., Harvard University, 2001.

GRADUATE SCHOOL OF BUSINESS AND PUBLIC POLICY (GSBPP)

Benjamin J. Roberts, Senior Lecturer in Management and
Human Resource Management (1985); Ph.D., The
Pennsylvania State University, 1977.

Operations and Logistics Management
Academic Area
Area Chair

Keebom Kang, Ph.D.
Code GB/KK, Ingersoll Hall, Room 246

(831) 656-3106, DSN 756-3106
kkang@nps.edu

Aruna U. Apte, Assistant Professor of Management Science
(2004), Ph.D., Southern Methodist University, 1997

Uday M. Apte, Professor of Operations Management
(2004); Ph.D., University of Pennsylvania, 1982.

Kenneth Doerr, Associate Professor of Operations Research
(2001); Ph.D., University of Washington, 1994.

Susan K. Heath, Associate Professor of Operations
Management (2006); Ph.D., University of Texas at Austin,
2006.

Geraldo L. Ferrer, Associate Professor of Logistics (2004);
Ph.D., INSEAD, 1997.

Keebom Kang, Associate Professor of Logistics (1988);
Ph.D., Purdue University, 1984.

Ira A. Lewis, Associate Professor of Logistics (1998);
Ph.D., Arizona State University, 1992.

George W. Thomas, Professor of Economics (1978); Ph.D.,
Purdue University, 1971.

Professors Emeriti:

Donald R. Eaton, RADM, USN (Ret.), Arthur Chair and
Senior Lecturer in Logistics (1994); M.S., George
Washington University, 1980.

Alan W. McMasters, Professor of Operations Research and
Systems Management Emeritus (1965); Ph.D., University
of California at Berkeley, 1966.

Organizations and Management Academic
Area
Area Chair

Frank J. Barrett, Ph.D.
Code GB/Br, Ingersoll Hall, Room 340

(831) 656-2328, DSN 756-2328
tbarrett@nps.edu
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Frank J. Barrett, Professor of Organization and
Management (1990); Ph.D., Case Western Reserve
University, 1989.

Nicholas Dew, Assistant Professor of Management (2003);
Ph.D., University of Virginia, 2003.

Deborah E. Gibbons, Associate Professor of Management
(2004); Ph.D., Carnegie Mellon University, 1996.

Susan P. Hocevar, Associate Professor of Organization and
Management (1990); Ph.D., University of Southern
California, 1989.

Cindy L. King, Assistant Professor of Managerial
Communications (2004); Ph.D., University of
Washington, 2004.

Edward H. Powley, Assistant Professor of Management
(2006); Ph.D., Case Western Reserve University, 2005.

Cary A. Simon, Lecturer of Management (1997); D.B.A,,
U.S. International University, 1997.

James E. Suchan, Professor of Managerial
Communications (1986); Ph.D., University of Illinois,
1980.

Gail Fann Thomas, Associate Professor of Management
Communications (1989); Ed.D., Arizona State University,
1986.

Marc J. Ventresca, Associate Professor of Management
(2006); Ph.D., Stanford University, 1971.

Professor Emeritus:

Kenneth W. Thomas, Professor of Management (1987);
Ph.D., Purdue University, 1971.

Enterprise and Information Academic Area

Douglas Brinkley, Senior Lecturer in Information Systems
and Director of Computer Support Services (1998); Ed.D,
Nova Southeastern University, 2003.

Becky D. Jones, Lecturer (2002); M.B.A., Golden Gate
University, 1998.

Roxanne V. Zolin, Assistant Professor of Management and
Information Systems (2002); Ph.D., Stanford University,
2002.

The year of joining the Naval Postgraduate School faculty
is indicated in parentheses
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GSBPP Programs and Curricula:

Defense-Focused MBA Program

Program Director

Douglas Moses, Ph.D.
Code GB/Mo, Ingersoll Hall, Room 307

(831) 656-3218, DSN 756-3218
dmoses@nps.edu

Brief Overview

The Master of Business Administration (MBA) is a
defense-focused MBA program designed to provide
officers and DoD civilians an advanced education in
interdisciplinary approaches to problem solving and policy
analysis by applying quantitative, financial, economic,
information technology, and other state-of-the-art
management techniques and concepts to military
management and policy issues. Graduates of the MBA
program will know the latest management theories and
practices, including leadership, communication,
organization design, and planning, and how to apply them

within large public and private sector organizations, as well

as military sub-units and activities.

The MBA degree program has been designed to meet four

objectives:

- To provide a defense-focused graduate management
education program of specific relevance to U.S.
military officers and DoD civilians.

To satisfy educational requirements for military
subspecialties or occupational and functional areas.
To meet the Association to Advance Collegiate
Schools of Business International (AACSB) and the
National Association of Schools of Public Affairs and
Administration (NASPAA) accreditation
requirements.

To allow officers to complete JPME requirements, if
desired.

To satisfy these objectives, the MBA program consists of
four parts:
Business Core (35 credit hours)
Mission-Related Core (17 credit hours)
Curricular Concentration (24+ credit hours)
Master's Application Project or Thesis

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with

GRADUATE SCHOOL OF BUSINESS AND PUBLIC POLICY (GSBPP)

supplemental language training) is required for
international students.

Entry Dates

January and/or July, depending on curriculum.

Degree

Requirements for the degree of Master of Business
Administration are met by:

1.

Completion of all required courses in the business
core.

Completion of all required courses in the mission-
related core.

Completion of an approved sequence of courses in a
concentration area with a minimum of 24 graduate-
level credit hours.

Completion (excluding by validation) of a minimum of
58 credit hours of graduate-level courses, at least 22 of
which are at the 4000 level.

Completion of an acceptable application project or
thesis.

Approval of the candidate's program by the Dean,
Graduate School of Business and Public Policy.

Typical Course of Study
Quarter 1

GB3013 (0-2) Problem Analysis and Ethical
Dilemmas

GB3010 (4-0) Managing for Organizational
Effectiveness

GB3020 (4-0)

GB3050 (4-0)
GB3070 (4-0)

MA1010 (2-0)

Fundamentals of Information
Technology

Financial Reporting and Analysis
Economics of the Global Defense
Environment

College Algebra (if needed)

Quarter 2

GB3040 (4-0)
GB3051 (3-0)
GB4052 (3-0)
GB4071 (4-0)

GB3031 (2-0)

Managerial Statistics

Cost Management

Managerial Finance

Economic Analysis & Defense Resource
Allocation

Principles of Acquisition Management *

Quarter 3

GB3012 (3-0)
GB3042 (4-0)
GB4043 (3-0)
GB4053 (4-0)

GB/MN  (X-0)

Communication for Managers
Operations Management
Business Modeling Analysis
Defense Budget and Financial
Management Policy
Subspecialty Curriculum Course

Quarter 4

GB4014 (4-0)
GBXXXX (2-0)

Strategic Management
MBA Core Elective **
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GB/MN X-0)
GB/MN X-0)

Quarter 5

NW3230 (4-2)
GB/MN  (X-0)
GB/MN  (X-0)
GB4090 (0-6)

Quarter 6
GB/MN X-0)

Subspecialty Curriculum Course
Subspecialty Curriculum Course

Strategy & Policy*™*
Subspecialty Curriculum Course
Subspecialty Curriculum Course
Application Project ****

Subspecialty Curriculum Course
GB/MN X-0) Subspecialty Curriculum Course
GB4090 (0-6) Application Project ***
GB/MN X-0) Elective

*May be replaced by appropriate concentration course

(MN3301, MN3331) within a curriculum.

** Selected from four available courses offered in the 4"
quarter.

*** Not required for International students. International
students take American Life and Institutions (IT1500) and
Communication Skills for International Officers (IT1600)
in quarters 1 and 2.

**** Students may elect to complete a thesis.

Curricular Areas and Curricula

Students in the MBA program complete a specialization
curriculum in one of the following areas of particular
importance to DoD:

Logistics Management

814 Transportation Management
819 Supply Chain Management
827 Material Logistics Support

Acquisition Management

815 Acquisition and Contract Management
815 Strategic Purchasing
816 Systems Acquisition Management

Financial Management
837 Financial Management

Information Management
870 Information Systems Management

Defense Management

809 Defense Business Management

818 Defense Systems Management - International

820 Resource Planning and Management for International
Defense

Logistics Management Curricula

The Logistics Management curricula provide education in
all aspects of the logistics function. The curricula are
comprised of management core and logistics concentration
subjects. The management core of the Logistics
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Management curricula provides study in mathematics,
accounting, economics, communications, marketing
management, risk analysis, DoD mission, structure and
resource determination, strategy making, and the global
defense marketplace. The logistics curricula subjects are
significant components of the military supply chain and
each provides unique and relevant education that meets the
critical needs of the armed services. The specialized
logistics courses concentrate on studies in operations and
project management, business modeling for decision
making, inventory management, integrated logistics
support, procurement and contract administration, systems
acquisition, and logistics strategic planning. The logistics
curricula are rounded out by including education in
national, international, and defense transportation systems.
The educational skills in these curricula prepare those
responsible for managing the various elements of total life
cycle support from requirements determination through
sustainment.

Program Officer

Philip A. Gonda, CDR, USN, SC
Code GB, Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu

Academic Associate

Keebom Kang, Ph.D.
Code GB/Kk, Ingersoll Hall, Room 246

(831) 656-3106, DSN 756-3106
kkang@nps.edu

Transportation Management - Curriculum 814
Supply Chain Management - Curriculum 819
Material Logistics Support - Curriculum 827

Brief Overview

The Logistics Management curricula are interdisciplinary,
integrating mathematics, accounting, economics,
management theory, operations analysis, and the specialty
concentration into an understanding of the process by
which the defense mission is accomplished. The curricula
are designed to provide the officer with fundamental
interdisciplinary techniques of quantitative problem-
solving methods, operations management, behavioral and
management science, economic analysis, and financial
management. Furthermore, they are intended to provide
the officer with a Navy/Defense Systems-oriented graduate
management education and to provide the officer with the
specific functional skills required to effectively manage in
these subspecialty areas. The objective of these curricula is
to prepare officers for naval logistics system positions. The
Logistics Management curricula emphasize all of the
aspects for providing integrated logistics support of
military systems. Skills resulting from the curricula will



prepare those responsible for managing the various
segments of a military system's life cycle from initial
planning for support to fielding the system, through
sustaining operations to phase out. These curricula
additionally emphasize the management of military owned
inventories at the three levels of wholesale, intermediate
and retail customer support, and worldwide transportation
and distribution systems.

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with
supplemental language training) is required for
international students.

Entry Date

July (also January for curriculum 827)
Program Length

Six Quarters

Degree

Requirements for the Master of Business Administration
(MBA) degree are met en route to satisfying the
Educational Skills Requirements.

Subspecialty

Completion of these curricula provides a naval officer with
a specialization in Supply Chain Management (1304P),
Material Logistics Support Management (subspecialty
code 3121P), or Transportation Management (subspecialty
code of 3122P). U.S. Marine officers receive MOS 9662.

Typical Subspecialty Jobs (various positions at each
Command)

Naval Air Stations, Naval Bases and other installations

Naval Supply systems Command, Naval Air Systems
Command, Naval Sea Systems Command, Space and
Naval Warfare Systems Command (Headquarters and
components)

Fleet and Industrial Supply Centers

DLA Defense Supply Centers: Dayton, OH, Philadelphia,
PA, and Richmond, VA

DLA Distribution Depots
Fleet Commands

Aircraft Intermediate Maintenance Departments (ashore
and afloat)

Air Terminals and Detachments

NAVCHAPGRU

GRADUATE SCHOOL OF BUSINESS AND PUBLIC POLICY (GSBPP)

MSCHAQ offices and MSC field activities

Military Surface Deployment and Distribution Command
Naval Submarine Support Facility, New London, CT
Unified Combatant Commands and Defense Agencies
Bureau of Medicine, Washington, DC

Marine Corps Logistics Base, Albany, GA

Marine Corps Systems Command, Quantico, VA

MAJCOM or HQ USAF level: A7 (Mission Support)
staff action officer

MAJCOM or HQ USAF level: A4 (Logistics) staff action

officer

Maintenance or Logistics Readiness Squadron
commander, operations officer, or flight commander

Joint Staff or Joint Command (TRANSCOM,
CENTCOM, etc): J4 staff action officer

Curriculum Sponsors

Naval Supply Systems Command Headquarters (819)
Naval Air Systems Command Headquarters (827)
Navy Military Sealift Command Headquarters (814)

Typical Course of Study: Curricula 814, 819, 827

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical
Dilemmas

GB3010 (4-0) Managing for Organizational
Effectiveness

GB3020 (4-0) Fundamentals of Information
Technology

GB3050 (4-0) Financial Reporting and Analysis

GB3070 (4-0) Economics of the Global Defense

Environment

MA1010 2-0) Algebra and Trigonometry (if needed)

Quarter 2

GB3040 (4-0) Managerial Statistics

GB3051 3-0) Cost Management

GB4052 3-0) Managerial Finance

GB4071 (4-0) Economic Analysis & Defense
Resource Allocation

GB3031 (2-0) Principles of Acquisition
Management*

Quarter 3

GB3012 3-0) Communication for Managers

GB3042 (4-0) Operations Management

GB4043 (3-0) Business Modeling Analysis

GB4053 (4-0) Defense Budget and Financial

Management Policy

Defense Logistics Seminar
Models and Simulation for
Managerial Decision Making

MN3370 (0-2)
GB4440 3-0)
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Quarter 4

GB4014 (4-0) Strategic Management
GBXXXX (3-0) MBA Core Elective **
MN3370 0-2) Defense Logistics Seminar
GB3420 (4-0)  Supply Chain Management
NW3230 (4-2) Strategy & Policy***

Quarter 5

MN3370 0-2) Defense Logistics Seminar
GB4410 (4-0) Logistics Engineering
GB4430 (4-0) Defense Transportation System
GB4090 (0-6) Application Project ***
Quarter 6

MN3370 0-2) Defense Logistics Seminar
GB4420 3-0) Logistics Information Systems
GB4450 (4-0) Logistics Strategy*

GB4090 (0-6) Application Project ***

*May be replaced by appropriate concentration course

(MN3301, MN3331)

** Selected from three or four available courses offered in
the 4" quarter.

*** Required for USN and USMC only. International
students take American Life and Institutions (IT1500) and
Communication Skills for International Officers (IT1600)
in quarters 1 and 2. USN students may add JPME classes
in Quarters 5 and 6.

*** Students may elect to complete a thesis.

Educational Skills Requirements (ESR)
Transportation Management -
Curriculum 814 Subspecialty code 3122P

Supply Chain Management -
Curriculum 819 Subspecialty code 1304P

Material Logistics Support Management -

Curriculum 827 Subspecialty code 3121P

1. Management Fundamentals - Quantitative Analysis:
The graduate will have the skills to apply
mathematical, statistical, accounting, economic, and
other state-of-the-art quantitative techniques and
concepts to the solving of day-to-day military
management problems as well as the capability to use
these skills as a participant in the long-range strategic
planning efforts of the Navy and DoD.

2. Management Fundamentals - Organization and
Management: The graduate will have a thorough
knowledge of basic management theory and practices,
embracing leadership, communication, organizational
design, staffing, directing, planning, and controlling of
military organizations.

3. Integrated Logistics Support Management: The
graduate will have a detailed understanding of the
processes associated with designing an integrated
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logistics support system for a new weapon system.
The graduate will also have detailed knowledge about
the DoD processes for contracting for and acquiring a
new weapon system. The graduate will be able to
serve as an assistant program manager for logistics
(APML) for a major weapon system.

4. Budgeting and Financial Controls: The graduate will
have an understanding of the financial management
practices of DoD, will be able to conduct cost/benefit
analyses, and participate in the budgetary planning by
a hardware systems command for the support of both
old and new weapon systems.

5. Production/Operations Management: The graduate
will be able to apply the techniques of
production/operations management at Naval Aviation
Intermediate Activities and Depots, Navy Fleet
Industrial and Support Activities, and other DoD

maintenance and maintenance support activities.

6. Materials and Physical Distribution Management: The
graduate will be able to apply the techniques of
materials management and physical distribution
management in designing and operating of fleet and
troop support systems, both during peacetime and
during rapidly developing wartime contingencies.

This will include acquiring material and transportation
assets to ensure that the distribution of material is both
cost-effective and efficient. The graduate will also have
an in-depth understanding of domestic, international,
and defense transportation systems including the
various modes, types of carriers within each mode, and
the regulations affecting material movement by each
type of carrier.

7. Joint and Maritime Strategic Planning: The graduate
will have knowledge of the development and execution
of military strategy and the effects of technical effects
on warfare, an understanding of the means of
formulation of U.S. policy, the roles of military forces
and joint planning, and current issues in the defense
organization. The graduate will also have a detailed
understanding of the plans and processes of the DoD
for providing support of strategic sealift and
mobilization.

8. Thesis/Project: The graduate will demonstrate the
ability to conduct independent research and analysis,
and proficiency in presenting the results in writing by
means of a thesis appropriate to this curriculum.

Acquisition Management Curricula

The Acquisition Management Curricula are designed to
develop the knowledge, skills and competencies necessary
to effectively lead the acquisition workforce and efficiently



manage the resources allocated to the acquisition process.
The curricula focus on problem solving and decision-
making in a variety of acquisition situations demanding
critical thinking and a balanced approach in the application
of theory and practical solutions. Graduates of the
curricula are expected to assume leadership positions in the
acquisition workforce.

Acquisition and Contract Management
Curriculum 815

The Acquisition & Contract Management Curricula are
designed to develop the knowledge, skills and
competencies necessary to effectively lead the acquisition
workforce and efficiently manage the resources allocated to
the acquisition process. The curricula focus on problem
solving and decision making in a variety of acquisition
situations demanding critical thinking and a balanced
approach in the application of theory and practical
solutions. Graduates of the curricula are expected to
assume leadership positions in the acquisition workforce.

Program Officer

Philip A. Gonda, CDR, USN, SC
Code GB, Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu

Academic Associate
Rene G. Rendon, D.B.A.
Code GB, Ingersoll Hall, Room 331D

(831) 656-3464, DSN 756-3464
rgrendon@nps.edu

Brief Overview

The Acquisition and Contract Management curriculum is
an interdisciplinary program which integrates management
theory, accounting, economics, finance, behavioral science,
management theory, operations/systems analysis, and
specific courses in acquisition and contracting. The 815
curriculum includes a concentration option in strategic
purchasing. Student input includes officers and civilians
from all DoD services, other federal agencies and allied
nations. The curriculum is designed to provide officers and
civilians with the skills to serve effectively in systems
buying offices, field contracting offices, contract
administration offices, and contracting policy offices.

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with

GRADUATE SCHOOL OF BUSINESS AND PUBLIC POLICY (GSBPP)

supplemental language training) is required for
international students.

Entry Date
January and July.
Program Length
Six Quarters.
Degree

Requirements for the Master of Business Administration
(MBA) degree are met en route to satisfying the
Educational Skills Requirements.

Acquisition and Contract Management
Subspecialty

Completion of this curriculum qualifies naval officers as
Acquisition and Contract Management Subspecialists with
a subspecialty code of 1306P, Army officers as Functional
Area 51C, and Marine Corps officers with a 9656 MOS.
The curriculum satisfies mandatory Defense Acquisition
University (DAU) contracting courses required by the
Defense Acquisition Workforce Improvement Act

(DAWIA).
Typical Subspecialty Jobs
Contracting Officer:

Naval Inventory Control Point, Philadelphia, PA;
Air Force Major Weapon System Program Offices

Director of Contracts:

Marine Corps Field Contracting System, Fleet and
Industrial Supply Centers, Army and Navy Laboratories,
Naval Regional Contracting Centers

Procuring Contracting Officer (PCO):

Hardware Systems Commands (NAVAIR, NAVSEA,
SPAWAR)

Air Force Major System Centers (Aeronautical System
Center, Space and Missiles System Center)

Army Material Command

Major Subordinate Commands (CECOM, AMCOM)
Business/Financial Manager (BFM)

Contracts and Business Policy:

Staff of Assistant Secretary of the Navy (Research,
Development and Acquisition)

Staff of Assistant Secretary of the Army (Acquisition,
Logistics and Technology)

Staff of Assistant Secretary of the Air Force (Acquisition)
Staff of Under Secretary of Defense (Acquisition,
Technology and Logistics)
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Administrative Contracting Officer (ACO):

Defense Contract Management Agency (DCMA)
Superintendent, Shipbuilding, Conversion and Repair
(SUPSHIP)

Curriculum Sponsor

Deputy Assistant Secretary of the Navy (Acquisition)
Typical Course of Study: Curriculum 815

Within the 815 curriculum, students may substitute
specialty courses in strategic purchasing at the approval of
their service and the academic associate.

US Navy students also complete an additional four courses
leading to the Naval War College Command and Staff
program diploma.

International students take IT1500 American Life and
Institutions and IT1600 Communication Skills for
International Officers in Quarters one and two.

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical Dilemmas

GB3010 (4-0) Managing for Organizational
Effectiveness

GB3020 (4-0) Fundamentals of Information Technology

GB3050 (4-0) Financial Reporting and Analysis

GB3070 (4-0) Economics of the Global Defense
Environment

MA1010 (2-0)  Algebra and Trigonometry (if needed)

Quarter 2

GB3040 (4-0) DBusiness Statistics & Data Analysis

GB3051 (3-0) Cost Management

GB4052 (3-0) Managerial Finance

GB4071 (4-0) Economic Analysis & Defense Resource
Allocation

MN3331 (5-1)  Systems Acquisition and Program
Management

Quarter 3

GB3012 (3-0) Communications for Managers

GB3042 (4-0) Operations Management

GB4043 (3-0) Business Modeling Analysis

GB4053 (4-0) Defense Budget and Financial
Management Policy

MN3303 (4-0) Principles of Acquisition and Contract
Management

Quarter 4

GB4014 (4-0) Strategic Management

GBXXXX  (3-0) MBA Core Elective *

MN3315 (4-0) Acquisition Management and Contract
Administration

MN3312 (4-0) Contract Law

Quarter 5
MN3318 (3-0) Contingency Contracting
MN4304 (2-0) Defense Systems Contracting
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MN3304 (5-2) Contract Pricing and Negotiations
GB4090 (0-6)  Application Project or Thesis

Quarter 6
NW3230 (4-2)
MN4371 (4-0)

Strategy & Policy*™*
Acquisition and Contracting Policy
GB4090 (0-6)  Application Project or Thesis
MN3306  (3-0)  Strategic Purchasing™*

(3-0) Contracting for Services
MN3384  (5-1) Principles of Acquisition Production and
Quality Management™**

*  Core Elective will be selected from four available

courses offered in Q4

** USN and USMC only

“* USN and USAF only

#* USMC and US Army only

Educational Skills Requirements (ESR)
Acquisition Management -
Curriculum 815 Subspecialty Code 1306P

1. Management Fundamentals: The graduate will
understand the theory of and have an ability to apply
accounting, economic, mathematical, statistical,
managerial, and other state-of-the-art management
techniques and concepts to problem solving and
decision-making responsibilities as military managers.

2. Advanced Management Concepts: The graduate will
have the ability to apply advanced management and
operations research techniques to defense problems.
This includes policy formulation and execution,
strategic planning, defense resource allocation, cost
benefit and cost effectiveness analysis, federal fiscal
policy, computer-based information and decision
support systems, and complex managerial situations
requiring comprehensive integrated decision making.

3. Acquisition and Contracting Principles: The graduate
will have an understanding of and will be able to apply
the principles and fundamentals of acquisition and
contracting within the federal government, including
knowledge of the acquisition laws and regulations,
particularly the Federal Acquisition Regulation (FAR)
and the DoD FAR Supplement (DFARS); the unique
legal principles applied in government contract law
and the Uniform Commercial Code; and the
application of sound business principles and practices
to defense contracting problems. Further, the graduate
will be able to apply innovative and creative approaches
not only to resolve difficult acquisition and contracting
issues but to significantly influence the legal and
regulatory structure within which acquisition decision
making occurs. Finally, the graduate will have the
ability to conceptualize, develop and execute strategic



10.

business alliances and relationships necessary to the
successful acquisition of goods and services.
Acquisition and Contracting Policy: The graduate will
have an ability to formulate and execute acquisition
policies, strategies, plans and procedures; a knowledge
of the legislative process and an ability to research and
analyze acquisition legislation; and a knowledge of the
government organization for acquisition, including
Congress, the General Accounting Office, the Office
of Federal Procurement Policy, the federal and military
contracting offices, the Boards of Contract Appeals,
and the court system.

Contracting Process: The graduate will understand the
theory of and have the ability to manage the field
contracting, system acquisition, and contract
administration processes. This involves a knowledge
of the defense system life cycle processes, including
requirements determination, funding, contracting,
ownership, and disposal; an ability to evaluate military
requirements, specifications, and bids and proposals;
an ability to utilize the sealed bid, competitive
proposals and simplified acquisition methodologies; a
comprehensive knowledge of all contract types and
their application in defense acquisition; an ability to
conduct cost and price analyses; and an ability to
negotiate various contracting actions, including new
procurement, contract changes and modifications,
claims, equitable adjustment settlements, and
noncompliance issues.

Business Theory and Practices: The graduate will have
an understanding of the business philosophy, concepts,
practices, and methodologies of the global commercial
industrial base, and the ability to apply these to the
federal government acquisition environment.

Federal and Defense Budgeting: The graduate will
have an ability to apply economic and accounting
principles, including monetary and fiscal theories, to
defense acquisition and contracting issues.

Program Management: The graduate will have an
understanding of the basic principles and fundamentals
of Program Management, with particular emphasis on
the Procuring Contractor Officer's and Administrative
Contracting Officer's roles and relationships with the
Program Manager.

Acquisition Workforce: The graduate will satisfy all
requirements of the Defense Acquisition Workforce
Improvement Act (DAWIA) and mandatory
contracting courses required by the Defense
Acquisition University (DAU) at Levels I, II, III.
Ethics and Standards of Conduct: The graduate will
have an ability to manage and provide leadership in the
ethical considerations of military acquisition, including
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the provisions of procurement integrity, and to
appropriately apply defense acquisition standards of
conduct.

11. Strategy and Policy: Officers develop a graduate-level
ability to think strategically, critically analyze past
military campaigns, and apply historical lessons to
future joint and combined operations, in order to
discern the relationship between a nation's policies and
goals and the ways military power may be used to
achieve them. This is fulfilled by completing the first
of the Naval War College course series leading to
Service Intermediate-level Professional Military

Education (PME) and Phase I Joint PME credit.

12. Analysis, Problem Solving, and Critical Thinking: The
graduate will demonstrate the ability to conduct
research and analysis, and proficiency in presenting the
results in writing and orally by means of an applied
project and a command-oriented briefing appropriate
to this curriculum.

Systems Acquisition Management -
Curriculum 816

Program Officer

Philip A. Gonda, CDR, USN, SC
Code GB, Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu

Academic Associate

Keith F. Snider, Ph.D.
Code GB/Sk, Ingersoll Hall, Room 334

(831) 656-3621, DSN 756-3621
ksnider@nps.edu

Brief Overview

The Systems Acquisition Management curriculum is an
interdisciplinary program designed to integrate business
principles, program leadership and management theory,
operations analysis, and systems engineering applications.
It is uniquely tailored to federal government acquisition
management and intensive exposure to the fundamental
principles of the acquisition environment. The courses in
this curriculum apply business analysis and problem solving
techniques essential to effective major system program
management within the structure of DoD acquisition
management. It further focuses on the decisions and
problems facing the acquisition manager, the various forces
at work within industry and government, and the impact of
acquisition policies and strategies. Student input includes
officers and civilians from all DoD Services, other federal
agencies, and allied nations.
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Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with
supplemental language training) is required for
international students.

Entry Dates
January and July
Program Length
Six Quarters
Degree

Requirements for the Master of Business Administration
(MBA) degree are met en route to satisfying the
Educational Skills Requirements.

Systems Acquisition Management Subspecialty

Completion of this curriculum qualifies an Army officer
for Functional Area 51 and a Marine Corps officer for
MOS 9657. Department of Defense civilians are typically
members of the acquisition work force as specified by the
Defense Acquisition Work force Improvement Act
(DAWTA). This curriculum satisfies the mandatory
Defense Acquisition University (DAU) program
management education required by the Defense
Acquisition Work force Improvement Act (DAWIA) for
Program Management through Level III and provides up
to 14 additional DAU equivalencies in other functional
areas.

Typical Subspecialty Jobs

Program Manager/Deputy Program Manager/Program
Office:

Army/Air Force/Navy/Marine Corps Acquisition
Category I through ITI (ACAT I - III) Programs

Program Executive Officer (PEO) staff

Matrix Organization Staff

Army Materiel Command (AMC)

Naval Air Systems Command (NAVAIR)

Naval Sea Systems Command (NAVSEA)

Air Force Systems Command

Army Communications - Electronics Command
(CECOM)

Marine Corps Systems Command (MARCORSYSCOM)

Force Development Officer

Test and Evaluation Officer

Acquisition Logistics Officer
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Curriculum Sponsor

Director, Acquisition Career Management, Office of the
Assistant Secretary of the Army (Acquisition, Logistics
and Technology): ASA/ALT (DACM)

Typical Course of Study: Curriculum 816
The 6-quarter matrix below is for US Army and USAF

students.

USN, USMC and international students follow a 7-quarter
program. USN students may add JPME courses.

International students also take IT'1500 American Life and
Institutions and IT1600 Communication Skills for
International Officers in quarters one and two.

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical
Dilemmas

GB3010 (4-0) Managing for Organizational
Effectiveness

GB3020 (4-0) Fundamentals of Information
Technology

GB3050 (4-0)
GB3070 (4-0)

Financial Reporting and Analysis
Economics of the Global Defense
Environment

MA1010 (2-0) Algebra and Trigonometry (if needed)

Quarter 2

GB3040 (4-0)
GB3051 3-0)
GB4052 3-0)
GB4071 4-0)

Business Statistics & Data Analysis
Cost Management

Managerial Finance

Economic Analysis & Defense Resource
Allocation

Principles of Systems Acquisition and
Program Management

MN3301 (5-1)

Quarter 3

GB3012 3-0)
GB3042 4-0)
GB4043 3-0)
GB4053 (4-0)

Communication for Managers
Operations Management

Business Modeling Analysis

Defense Budget and Financial
Management Policy

Principles of Acquisition and Contract
Management

MN3303 (4-0)

Quarter 4

GB4014 (4-0) Strategic Management

GBXXXX (3-0) MBA Core Elective *

SE4011 (3-2) Systems Engineering for Acquisition
Managers

MN3384 (5-1) Principles of Acquisition Production
and Quality Management

Quarter 5

MN3309 4-1) Acquisition of Embedded Weapon
Systems Software

Logistics Engineering

Contract Pricing and Negotiations

GB4410 (3-0)
MN3304 (5-2)



GB4090 (0-6) Application Project or Thesis

Quarter 6*

MN4307 (4-0) Program Management Policy and
Control

MN4602 2-2) Test and Evaluation Management

GB4450 (4-0) Logistics Strategy

GB4090 (0-6) Application Project or Thesis

* Selected from four available courses offered in the 4th
quarter.

Educational Skills Requirements (ESR)
Systems Acquisition Management - Curriculum 816

1.

Management Fundamentals: The graduate will
understand the theory of and have an ability to apply
accounting, economic, mathematical, statistical,
managerial, and other state-of-the-art management
techniques and concepts to problem solving and
decision-making responsibilities as Department of
Defense managers. The graduate will have the ability
to think creatively, addressing issues and problems in a
dynamic, challenging environment.

Advanced Leadership and Management Concepts: The
graduate will have the ability to apply advanced
leadership, management and operations research
techniques to defense problems. This includes policy
formulation and execution, strategic planning, defense
resource allocation, project leadership, cost benefit and
cost effectiveness analysis, federal fiscal policy,
computer-based information and decision support
systems, and complex managerial situations requiring
comprehensive integrated leadership abilities.

Program Leadership and Management Principles: The
graduate will have an understanding of and will be able
to apply the principles, concepts, and techniques of
Program Leadership and Program Management to the
acquisition of major defense weapon systems. This
includes the principles of risk management and
tradeoff decision analysis using Total Ownership Cost,
schedule and performance dynamics from a total life
cycle management perspective.

Program Management Policies: The graduate will have
an ability to formulate and execute defense acquisition
policies, strategies, plans and procedures; an
understanding of the policy-making roles of various
federal agencies of the executive, legislative and judicial
branches of the U.S. government, particularly the
Department of Defense (DoD), the General
Accounting Office (GAO), congressional committees,
the Office of Management and Budget (OMB); and
an understanding of the strategies necessary to
influence policy development and implementation.
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10.

11.

Systems and Acquisition Process: The graduate will
understand the theory of and have an ability to lead
program teams and manage the systems acquisition
process. This involves the system life cycle process for
requirements determination, research and
development, funding and budgeting, procurement,
systems engineering, including systems of systems, test
and evaluation, manufacturing and quality control,
integrated logistics support, ownership and disposal;
the interrelationship between reliability,
maintainability and logistics support as an element of
system effectiveness in defense system/equipment
design; and embedded weapon system software,
particularly related to current policies and standards,
software metrics, risk management, inspections,
testing, integration, and post-deployment software
support.

Contract Management: The graduate will understand
the role of the contracting process within the
acquisition environment, including financial, legal,
statutory, technical, and managerial constraints in the
process.

Business Theory and Practices: The graduate will have
an understanding of the business and operating
philosophies, concepts, practices and methodologies
of defense industry with regard to major weapon
systems acquisition, particularly the application of
sound business practices.

Government and Industry Budgeting and Financial
Management: The graduate will have an understanding
of and an ability to apply the principles of government
and private organizational financing, including
corporate financial structures, cost and financial
accounting, capital budgeting techniques, financial
analysis, and Defense financial management and
budgeting processes to include the Planning,
Programming, Budgeting Execution System (PPBES).
Acquisition Work force: The graduate will satisfy all
requirements of the Defense Acquisition Workforce
Improvement Act (DAWIA) and mandatory program
management courses required by the Defense

Acquisition University (DAU) at Levels I, 11, and III.

Ethics and Standards of Conduct: The graduate will
have an ability to manage and provide leadership in the
ethical considerations of defense acquisition, including
the provisions of procurement integrity, and to
appropriately apply defense acquisition standards of
conduct.

Analysis, Problem Solving, and Critical Thinking: The
graduate will demonstrate the ability to conduct
research and analysis, and proficiency in presenting the
results in writing and orally by means of an applied
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project and a command-oriented briefing appropriate
to this curriculum.

Financial Management Curriculum

Program Officer

Philip A. Gonda, CDR, USN, SC
Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu

Academic Associate (837)

Lawrence R. Jones, Ph.D.
Ingersoll Hall, Room 308

(831) 656-2482, DSN 756-2482
Irjones@nps.edu

Financial Management - Curriculum 837

Brief Overview

The objective of the Financial Management Curriculum is
to prepare officers for business, financial, and analysis
positions within the DoN and DoD. Financial Managers
assist the DoN's decision-making processes at all levels by
providing accurate, timely and relevant information and
analysis. They are concerned with the optimal allocation of
human, physical and financial resources to achieve the
DoN's goals and objectives while assuring efficient and
effective expenditure of public funds. Graduates of the
Financial Management Curriculum will be prepared for
assignment to positions in strategic planning, business
analysis, financial analysis, budgeting, accounting, business
and financial management, and internal control systems
and auditing.

Graduate courses cover topics such as financial reporting
standards, cost standards, cost analysis, budgeting and
financial management, internal control, auditing,
management planning and control systems, strategic
resource management, quantitative techniques used in
planning and control, system acquisition and program
management, and the Planning Programming, Budgeting
Execution System (PPBES) used within the Department
of Defense.

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with
supplemental language training) is required for
international students.
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Entry Dates
January and July
Program Length

Six Quarters
Degree

Requirements for the Master of Business Administration
(MBA) degree are met en route to satisfying the
Educational Skills Requirements.

Financial Management Subspecialty

Completion of this curriculum qualifies a U.S. Navy officer
as a Financial Management Subspecialist, subspecialty
code 3110P. Completion qualifies a U.S. Marine Corps
officer for MOS 9644.

Typical Subspecialty Jobs

Comptroller: Naval Bases/Naval Air Stations/SYSCOMs

Budget Analyst: Office of Budget, N-82 SYSCOMS, U.S.
STRATCOM

Public Works Officer: CONUS/OUTCONUS

Comptroller: Naval Hospitals

Business Financial Managers: Program Offices

Action Officer/Program Analyst: OSD

Budget Analyst: OPNAV

Fiscal Officer: BUMED

Budget Officer: CINPACFLT/CINCLANTFLT

Curriculum Sponsor

N-82, Director, Office of Budget and Fiscal Management
Division.
Typical Course of Study: Curriculum 837

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical
Dilemmas

Managing for Organizational

Effectiveness

GB3010 (4-0)

Fundamentals of Information
Technology

Financial Reporting and Analysis
Economics of the Global Defense
Environment

Algebra and Trigonometry (if
needed)

GB3020 (4-0)

GB3050 (4-0)
GB3070 (4-0)

MA1010 2-0)

Quarter 2

GB3040 (4-0) Managerial Statistics

GB3051 (3-0) Cost Management

GB4052 3-0) Managerial Finance

GB4071 4-0) Economic Analysis & Defense
Resource Allocation

NW3230 (4-2) Strategy and Policy***



Quarter 3

GB3012 3-0) Communication for Managers

GB3042 (4-0) Operations Management

GB4043 (3-0) Business Modeling Analysis

GB4053 (4-0) Defense Budget and Financial
Management Policy

GB4550 (4-0) Advanced Financial Reporting

Quarter 4

GB4014 (4-0) Strategic Management
GBXXXX (2-0) MBA Core Elective **

GB4530 3-0) Management Control Systems
MN3301 (4-0) Systems Acquisition*

GB3510 3-0) Defense Financial Management

Practice
Quarter 5
GB4510 (4-0) Strategic Resource Management
GB4540 2-0) Financial Management Seminar
GB4520 2-0) Internal Control and Auditing
OA4702 (4-0) Cost Estimation
GB4090 (0-6) Application Project ***
Quarter 6

GB4570 (4-0) Advanced Finance

MN4157 (3-0) Seminar in Management Accounting
GB4560 (3-0) Defense Financial Management
GB4090 (0-6) Application Project ****

* Equivalent to DAU courses ACQ101 & ACQ102. May
be replaced by MIN3331. May be replaced by GB3031 for

international students.

** Selected from four available courses offered in the 4"
quarter.

“* Not required for International students, US Army or
USAF. International students take American Life and
Institutions (IT1500) and Communication Skills for
International Officers (IT1600) in quarters 1 and 2.

“** Students may elect to complete a thesis.

Educational Skills Requirements (ESR)
Financial Management - Curriculum 837
Subspecialty Code 3110P

1. Management Fundamentals: The graduate will have
the ability to apply quantitative techniques,
accounting, economics, finance, organization theory,
information technology, and other state-of-the-art
management techniques and concepts to military
management problems. Also, the graduate will know
basic management theory and practice, embracing
leadership, ethics, written and oral communication,
organization design, team building, human resource
management, conflict resolution, quality assurance,
cost-benefit analysis, risk analysis, stakeholder analysis,
and planning within military organizations, as well as
military sub-units and activities. This ensures internal
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and external constituencies are considered in resource
management.

Strategic Vision and Defense Budgeting: The graduate
will understand the roles of the executive and
legislative branches in strategic planning, setting
tederal fiscal policy, allocating resources to national
defense, budget formulation, budget negotiation,
budget justification, and budget execution strategies,
including the principles of Federal Appropriations
Law. In addition, the graduate will have knowledge of
all aspects of the federal, Defense, and Navy budget
cycles including the Planning, Programming,
Budgeting, and Execution System with emphasis on
budget formulation and execution.

Funds Management: In support of approved programs,
the graduate will be able to manage appropriated,
revolving, and non-appropriated funds in compliance
with regulations of the Comptroller of the Navy and
the federal government. Also, the graduate will be
able to develop and review financial reports, analyze
budget execution against operating and financial plans,
develop alternate plans based on analyses of an
activity's financial performance, and prepare
recommendations or make decisions regarding the
reallocation or reprogramming of funds. The
guidelines of the Defense Finance and Accounting
System and the Federal Accounting Standards
Advisory Board are relevant.

Accountability, Control, and Auditing: The graduate will
be able to acquire and analyze financial data and
communicate the results to a diverse audience,
including maintaining an integrated financial
information system and appropriate internal controls
to ensure timely, accurate, and consistent financial
information. In accordance with the auditing
standards of the U.S. Government Accountability
Office, the Defense and Navy audit organizations, and
the professional standards of the American Institute of
Certified Public Accountants, the graduate will learn
to apply audit techniques that enforce sound internal
accounting and administrative controls, safeguard
defense assets, and assure the completeness and
integrity of financial reports.

Acquisition and Program Management: The graduate
will understand the purpose and concepts,
fundamentals and philosophies of the defense systems
acquisition process, and the practical application of
program management methods within this process.
This includes systems acquisition management; the
systems acquisition life cycle; user-producer acquisition
management disciplines and activities; and program
planning, organizing, staffing, directing, and
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controlling. This satisfies the Defense Acquisition
University education equivalency requirements for
defense acquisition professionals as specified in
Congress' Defense Acquisition Workforce
Improvement Act (DAWIA)

6. Economy, Efficiency, and Effectiveness: The graduate
will have the skills for solving complex and
unstructured management problems in which
alternatives must be identified, evaluated, and selected
in accordance with economical procurement of
resources, efficient utilization of resources, and
effective accomplishment of overall Defense and Navy
goals and objectives. This includes cost/benefit
analysis, systems analysis, cost estimation, value
engineering, business process reengineering, and
application of relevant OMB and Defense regulations.

7. Cost Management and Analysis: The graduate will be
able to design, implement, and evaluate different
costing systems encountered within Defense and Navy
organizations and activities, as well as those found in
private sector organizations conducting business with
the federal government. In addition to private sector
cost management policies and practices, the graduate
will understand the application of Defense unit costing
guidelines to functional business areas, and the Office
of Management and Budget's Cost Accounting
Standards for major suppliers of goods and services to
the federal government.

8. Strategic Resource Management: The graduate will
have knowledge of strategic vision and strategic core
competency concepts for setting long-range goals and
objectives; designing programs to achieve objectives;
assigning individual responsibility for resource
management, actions, and decision making; measuring
performance; reporting results; and evaluating and
rewarding performance. This includes assessing
customer needs and customer satisfaction, making
recommendations, and implementing improvements in
the effective delivery of goods and services to
customers or users.

9. Innovation and Creativity: The graduate will
demonstrate innovation and creativity in developing
solutions to complex financial, budget, and program
management issues that increase program effectiveness
and customer satisfaction, while controlling the
efficient utilization of financial, physical, and human
resources. This involves the ability to identify
problems and potential concerns, providing leadership,
and teaming with others in the decision making
process, and obtaining support for recommended
decisions or courses of action.
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10. Strategy and Policy: Officers develop a graduate-level
ability to think strategically, critically analyze past
military campaigns, and apply historical lessons to
future joint and combined operations, in order to
discern the relationship between a nation's policies and
goals and the ways military power may be used to
achieve them. Fulfilled by completing the first of the
Naval War College series leading to Service
Intermediate-level Professional Military Education
(PME) and Phase I Joint PME credit.

Curriculum Sponsor and Educational Skill
Requirements Approval Authority:

Financial Management (837):
Chief of Naval Operations (N8/N82)

Information Management Curriculum

The Information Age has generated a revolution in the
means in which we conduct business and warfare. New
technologies have changed the traditional views of the
marketplace, supply chain management, and logistics. As
the range and complexity of computer applications have
grown, the need to manage and exploit those resources has
increased. This curriculum provides both the technical
skills and business acumen to deal with a constantly

evolving digital world.
Program Officer

Philip A. Gonda, CDR, USN, SC
Code GB, Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu

Academic Associate

Glenn R. Cook
Code IS, Root Hall, Room 201E

(831) 656-2778, DSN 756-2778
grcook@nps.edu

Information Management - Curriculum 870

Brief Overview

The Information Systems Management graduate shall have
the knowledge skills and competencies to: 1) Manage the
acquisition of Information Systems; 2) Manage
Information Systems and infrastructure support afloat and
ashore; 3) Solve Information Systems engineering and
management problems individually and in teams; 4)
Effectively manage and lead in today's constantly changing
digital world; 5) Develop and implement effective
strategies and policies to take advantage of technological



opportunities and mitigate risk; 6) Assimilate new
technologies and transform organizations, processes, and
strategies to compete in the marketplace or on the
battlefield. These general education skill requirements are
supported by the following topical educational skill

requirements:
Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with
supplemental language training) is required for
international students.

Entry Dates
January and July
Program Length

Six Quarters (no P-Code); Seven Quarters (1309P with
JPMEI)

Degree

Requirements for the Master of Business Administration
(MBA) degree are met en route to satisfying the
Educational Skills Requirements.

Subspecialty
Completion of this curriculum qualifies a U.S. Navy officer

as a Logistics - Information Technology subspecialist
(subspecialty code 1309P). The 1309P code is applicable
only to Supply Corps Officers (3100/3105/3107)

Typical Subspecialty Jobs

Project /Program Manager, Hardware Systems Command

NAVSISA, Project Officer
Business Manager, PEO
CIO, Acquisition Office

Curriculum Sponsor

Naval Supply Systems Command
Typical Course of Study: Curriculum 870

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical
Dilemmas

Managing for Organizational
Effectiveness

Financial Reporting and Analysis
Economics of the Global Defense
Environment

Database Management Systems
Algebra and Trigonometry (if needed)

GB3010 (4-0)

GB3050 (4-0)
GB3070 (4-0)

153201 3-2)
MA1010 (2-0)
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Quarter 2

GB3040 (4-0)
GB3051 (3-0)
GB4052 (3-0)
GB4071 (4-0)

Managerial Statistics
Cost Management
Managerial Finance
Economic Analysis & Defense Resource
Allocation

1S3200 3-2) Systems Analysis and Design

Quarter 3

GB3012 (3-0)
GB3042 (4-0)
GB4043 (3-0)
GB4053 (4-0)

Communication for Managers
Operations Management
Business Modeling Analysis
Defense Budget and Financial
Management Policy

1S3502 3-2) Computer Networks: Wide and Local
Area

Quarter 4

NW3230 (4-2) Strategy & Policy*

GB4014 (4-0) Strategic Management

GBXXXX (2-0) MBA Core Elective **

Curriculum Elective Course
Software Engineering/Project
Management

GB/MN (X-0)
154300 3-2)

Quarter 5

NW3275 (4-0)
CS3600 (5-1)
GB/MN X-0

Joint Military Operations Part 1*
Information Assurance
Curriculum Elective Course

GB4090 (0-6) Application Project ***

Quarter 6

NW3276 (2-2) Joint Military Operations Part 2*

153301 3-2) Decision Support Systems

MN3331 (5-1) System Acquisition and Program
Management

GB4090 (0-6) Application Project ***

Quarter 7

154220 3-2) Business Process Re-engineering

NW3285 (4-0)
CS3030 (4-0)
154182 (4-0)

*NW3230 required for USN and USMC; students
completing JPME take all four Naval War College classes.

National Security Decision Making®*
Computer Architecture
Information Systems Management

** Selected from four available courses offered in the 4*
quarter.

“* Students may elect to complete a thesis.

International students take American Life and Institutions
(IT1500) and Communication Skills for International
Officers (I'T'1600) in quarters 1 and 2.

Educational Skills Requirements for Information
Systems Management - Curriculum 870
Subspecialty 1309P

1. Management Fundamentals: The graduate will have
the ability to apply quantitative accounting, economics,
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information technology, and other management
techniques and concepts to military management
problems. Also, the graduate will know management
theory and practices, including leadership,
communications, organizational design, staffing,
quality and planning within large public and private
sector organizations with a focus on military sub-units
and activities.

Information Systems Technology: The officer will have
a thorough knowledge of information systems
management to include: 1) computer system
components; 2) computer networks: network
architectures, protocols and standards; 3) database
management systems: database technologies, object-
oriented databases, data warehouses, OLAP, technical
and administrative issues involved in the design,
implementation and maintenance of database
management systems.

Decision Support and Knowledge Management
Systems: The student will have a thorough knowledge
of problem identification, formulation, and application
of systems to support decision making. The student
will understand the purpose of executive information
systems, group decision support systems, and
contingency management systems and their potential
impacts on public organizations and missions. The
student will also be familiar with knowledge collection
technologies designed to capture, categorize, store,
retrieve and present knowledge.

Computer Security: The student will gain fundamental
knowledge of the methods for ensuring integrity,
confidentiality, authentication, and availability of
computer resources, distributed databases, and
networks.

Information Systems Analysis and Management: The
officer will have a thorough knowledge of the
following concepts to effectively manage the
application of information systems to organizational
goals: 1) Managerial Concepts: decision-making
theory, microeconomics, marketing, operations
analysis, statistics, financial management,
organizational development, and research
methodologies; 2) Evaluation of Information Systems:
cost-performance (effectiveness) analysis; selection,
evaluation, acquisition, installation and effective
utilization of information systems hardware and
software risk assessment; 3) Systems Analysis and
Design: information systems feasibility, life cycle
management, system requirements determination,
system performance evaluation, conversion and
maintenance of legacy systems, post-implementation
evaluation; 4) Management of Information Systems:

metrics evaluation, monitoring, capacity planning,
human resource management, budgeting and financial
control of computer centers, design of effective
organization structure, understanding architectural
constraints, control and security (INFOSEC) policies,
and training requirements for both the user and
support staff; 5) Adapting to Technological,
Organizational, and Economic Changes: Evaluation of
potential impacts of new technology on information
systems and organizational strategy.

6. Military Applications: The officer must be able to
combine analytical methods and technical expertise
with operational experience for effective military
applications to include: 1) DoD Decision-Making
Process on Information Systems: DoD, DoN, OMB,
and congressional decision making on information
systems matters; 2) Information Technology
Acquisition Management: Acquisition policies and
procedures of the DoD, including: statutory
framework, acquisition planning, contracting, and the
planning, programming, and budgeting system; 3)
Joint Professional Military Education (JPME) Level 1.

7. Independent Research: The graduate will demonstrate
the ability to conduct independent research analysis
and proficiency in communicating the results in
writing and orally by means of a field application
study. The research in information technology and its
management will include problem formulation,
decision criteria specification, decision modeling, data
collection and experimentation, analysis, and
evaluation.

Defense Management Curricula

The Defense Management Curricula serve U.S. and
international officers. The overriding objective of the
curricula is to provide students with the analytical skills
and critical thinking ability to solve problems and make
decisions they confront in both operational and staft jobs.
Students may design their own concentrations to meet
their organizations' unique staffing and operational needs.
International officers in the Resource Planning and
Management for International Defense curriculum blend
courses from the Graduate School of Business and Public
Policy and the National Security Affairs Department into
an integrated Defense Resource program of study.

Program Officer

Philip A. Gonda, CDR, USN, SC
Code GB, Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu



Defense Business Management - Curriculum
809

Academic Associate

James Suchan, PhD
Code GB/Su, Ingersoll Hall, Room 313

(831) 656-2905, DSN 756-2905
jsuchan@nps.edu

Brief Overview

This interdisciplinary curriculum integrates within the
defense context coursework in accounting, economics,
mathematics, communications, management theory, and
operations/systems analysis. As a result, students develop
the analytical, critical thinking, and problem-solving skills
not only to understand and critically assess the processes by
which management in a defense organization is
accomplished, but also to manage and allocate wisely
defense resources, evaluate written research, and analyze
products of others throughout their careers.

In addition, this curriculum permits students to design
their own concentration. Students work with their
Academic Associate to determine the concentration areas
and courses that meet their sponsoring agency needs.
Students are free to choose among any of the specific
management areas available. For example, a student may
elect to specialize in the relevant portion of a functional
area, such as financial management, logistics, human
resources and organization management, acquisition, or
manpower and personnel analysis. Or, the student may
choose to follow a general management program, which
would include an overall balance of courses from many
functional areas.

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with
supplemental language training) is required for
international students.

Entry Dates
January and July
Program Length

Six Quarters
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Degree

Requirements for the Master of Business Administration
degree are met en route to satisfying the Educational Skills
Requirements.

Subspecialty
Determined in consultation with the Academic Associate.

Typical Course of Study: Curriculum 809

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical
Dilemmas

GB3010 (4-0)  Managing for Organizational
Effectiveness

GB3020 (4-0) Fundamentals of Information
Technology

GB3050 (4-0)  Financial Reporting and Analysis

GB3070 (4-0) Economics of the Global Defense
Environment

MA1010 (2-0) Algebra (if needed)

Quarter 2

GB3040 (4-0) Managerial Statistics

GB3051 (3-0) Cost Management

GB4052 (3-0) Managerial Finance

GB4071 (4-0) Economic Analysis & Defense
Resource Allocation

Quarter 3

GB3012 (3-0) Communication for Managers

GB3042 (4-0) Operations Management

GB4043 (3-0) Business Modeling Analysis

GB4053 (4-0) Defense Budget and FM Policy

GB4999 (V-0) Curriculum Elective Course

Quarter 4

GB4014 (4-0) Strategic Management

GBXXXX 2-0) MBA Core Elective *

GB3031 (2-0) Principles of Acquisition Management

GB4999 (V-0) Curriculum Elective Course

GB4999 (V-0) Curriculum Elective Course

Quarter 5

GB4999 (V-0) Curriculum Elective Course

GB4999 (V-0) Curriculum Elective Course

GB4999 (V-0) Curriculum Elective Course

GB4090 (0-6) Application Project **

Quarter 6

GB4999 (V-0) Curriculum Elective Course

GB4999 (V-0) Curriculum Elective Course

GB4999 (V-0) Curriculum Elective Course

GB4090 (0-6)  Application Project ™**

* Selected from four available courses offered in the 4"
quarter.

** Students may elect to complete a thesis.
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Educational Skills Requirements (ESR)
Defense Business Management - Curriculum 809

1. Management Fundamentals: The graduate will have
the ability to apply quantitative techniques,
accounting, economics, finance, organization theory,
information technology, and other state-of-the-art
management techniques and concepts to military
management problems. Also, the graduate will know
basic management theory and practice, embracing
leadership, ethics, written and oral communication,
organization design, team building, human resource
management, conflict resolution, quality assurance,
cost-benefit analysis, risk analysis, stakeholder analysis,
and planning within military organizations, as well as
military sub-units and activities. This ensures internal
and external constituencies are considered in resource
management.

2. Strategic Vision and Defense Budgeting: The graduate
will understand the roles of the executive and
legislative branches in strategic planning, setting
federal fiscal policy, allocating resources to national
defense, budget formulation, budget negotiation,
budget justification, and budget execution strategies,
including the principles of Federal Appropriations
Law. In addition, the graduate will have knowledge of
all aspects of the federal, Defense, and Navy budget
cycles including the Planning, Programming,
Budgeting, and Execution System with emphasis on
budget formulation and execution.

3. Funds Management: In support of approved programs,
the graduate will be able to manage appropriated,
revolving, and non-appropriated funds in compliance
with regulations of the Comptroller of the Navy and
the federal government. Also, the graduate will be
able to develop and review financial reports, analyze
budget execution against operating and financial plans,
develop alternate plans based on analyses of an
activity's financial performance, and prepare
recommendations or make decisions regarding the
reallocation or reprogramming of funds. The
guidelines of the Defense Finance and Accounting
System and the Federal Accounting Standards
Advisory Board are relevant.

4. Accountability, Control, and Auditing: The graduate will
be able to acquire and analyze financial data and
communicate the results to a diverse audience,
including maintaining an integrated financial
information system and appropriate internal controls
to ensure timely, accurate, and consistent financial
information. In accordance with the auditing
standards of the U.S. Government Accountability
Office, the Defense and Navy audit organizations, and
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the professional standards of the American Institute of
Certified Public Accountants, the graduate will learn
to apply audit techniques that enforce sound internal
accounting and administrative controls, safeguard
defense assets, and assure the completeness and
integrity of financial reports.

Acquisition and Program Management: The graduate
will understand the purpose and concepts,
fundamentals and philosophies of the defense systems
acquisition process, and the practical application of
program management methods within this process.
This includes systems acquisition management; the
systems acquisition life cycle; user-producer acquisition
management disciplines and activities; and program
planning, organizing, staffing, directing and
controlling. This satisfies the Defense Acquisition
University education equivalency requirements for
defense acquisition professionals as specified in
Congtess' Defense Acquisition Workforce
Improvement Act (DAWIA)

Economy, Efficiency, and Effectiveness: The graduate
will have the skills for solving complex and
unstructured management problems in which
alternatives must be identified, evaluated, and selected
in accordance with economical procurement of
resources, efficient utilization of resources, and
effective accomplishment of overall Defense and Navy
goals and objectives. This includes cost/benefit
analysis, systems analysis, cost estimation, value
engineering, business process reengineering, and
application of relevant OMB and Defense regulations.

Cost Management and Analysis: The graduate will be
able to design, implement, and evaluate different
costing systems encountered within Defense and Navy
organizations and activities, as well as those found in
private sector organizations conducting business with
the federal government. In addition to private sector
cost management policies and practices, the graduate
will understand the application of Defense unit costing
guidelines to functional business areas, and the Office
of Management and Budget's Cost Accounting
Standards for major suppliers of goods and services to
the federal government.

Strategic Resource Management: The graduate will
have knowledge of strategic vision and strategic core
competency concepts for setting long-range goals and
objectives; designing programs to achieve objectives;
assigning individual responsibility for resource
management, actions, and decision making; measuring
performance; reporting results; and evaluating and
rewarding performance. This includes assessing
customer needs and customer satisfaction, making



recommendations, and implementing improvements in
the effective delivery of goods and services to
customers or users.

9. Innovation and Creativity: The graduate will
demonstrate innovation and creativity in developing
solutions to complex financial, budget, and program
management issues that increase program effectiveness
and customer satisfaction, while controlling the
efficient utilization of financial, physical, and human
resources. This involves the ability to identify
problems and potential concerns, providing leadership,
and teaming with others in the decision-making
process, and obtaining support for recommended
decisions or courses of action.

10. Strategy and Policy: Officers develop a graduate-level
ability to think strategically, critically analyze past
military campaigns, and apply historical lessons to
future joint and combined operations, in order to
discern the relationship between a nation's policies and
goals and the ways military power may be used to
achieve them. Fulfilled by completing the first of the
Naval War College series leading to Service
Intermediate-level Professional Military Education
(PME) and Phase I Joint PME credit.

Defense Systems Management-International -
Curriculum 818

Academic Associate

Alice W. Crawford
Code GB/Cr, Ingersoll Hall, Room 331B

(831) 656-2481, DSN 756-7646

acrawford@nps.edu
Brief Overview

This curriculum is designed for international students. It
provides international officers with the core MBA
interdisciplinary techniques of quantitative problem-
solving methods, management theory, management
science, economic analysis, and financial management.
These skills enable the officers to manage and allocate
defense resources, evaluate written research, and analyze
products of others throughout their careers. The
curriculum will further provide the officers with the
specific functional skills required for effective leadership
and defense resources management.

This curriculum permits students the opportunity to design
their own concentration. Concentration areas and courses
are determined after consultation with the Academic
Associate. The 818 program allows students to design a
program of course work specific to management
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effectiveness in the host country's military system. The
student may elect to specialize in the relevant portion of a
functional area, such as financial management, logistics,
human resources and organization management, or
manpower and personnel analysis. Or, the student may
choose to follow a general management program, which
would include an overall balance of courses from many
functional areas. International students are free to choose
any of the specific management curricula available

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with
supplemental language training) is required for
international students.

Entry Dates
January and July
Program Length
Six Quarters
Degree

Requirements for the Master of Business Administration
(MBA) degree are met en route to satisfying the
Educational Skills Requirements.

Subspecialty
Determined in consultation with the Academic Associate

Typical Course of Study

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical

Dilemmas

GB3010 (4-0) Managing for Organizational
Effectiveness

GB3020 (4-0) Fundamentals of Information
Technology

GB3050 (4-0)
GB3070 (4-0)

Financial Reporting and Analysis
Economics of the Global Defense
Environment

Algebra and Trigonometry (if needed)
Communication Skills for International

Officers (if needed)

MA1010 (2-0)
IT1600 3-0)

Quarter 2

GB3040 (4-0)
GB3051 3-0)
GB4052 3-0)
GB4071 (4-0)

Managerial Statistics

Cost Management

Managerial Finance

Economic Analysis & Defense Resource
Allocation

IT1500 (4-0) American Life and Institutions
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Quarter 3

GB3012 (3-0)
GB3042 (4-0)
GB4043 3-0)
GB4053 (4-0)

GB/MN

Quarter 4
GB4014 (4-0)
GBXXXX (2-0)

X-0)

Communication for Managers
Operations Management
Business Modeling Analysis
Defense Budget and Financial
Management Policy
Curriculum Elective Course

Strategic Management
MBA Core Elective **

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with
supplemental language training) is required for
international students.

Entry Dates

GB3031 2-0) Principles of Acquisition Management

GB/MN X-0) Curriculum Elective Course
GB/MN X-0) Curriculum Elective Course
Quarter 5

GB/MN X-0) Curriculum Elective Course
GB/MN X-0) Curriculum Elective Course
GB/MN X-0) Curriculum Elective Course
GB4090 (0-6) Application Project ***
Quarter 6

GB/MN X-0) Curriculum Elective Course
GB/MN X-0) Curriculum Elective Course
GB/MN X-0) Curriculum Elective Course

soskok

GB4090 (0-6) Application Project

** Selected from four available courses offered in the 4"
quarter.

*** Students may elect to complete a thesis.

Resource Planning and Management-
International - Curriculum 820

Academic Associate

Alice W. Crawford
Code GB/Cr, Ingersoll Hall, Room 331B

(831) 656-2481, DSN 756-7646
acrawford@nps.edu

Brief Overview

The Resource Planning and Management for International
Defense curriculum is an interdisciplinary program
designed exclusively for officers and civilian employees in
defense agencies of other countries. The program focuses
on economic analysis, the management of financial,
material, and human resources, domestic and international
political institutions, civil-military relations, and the role of
international law. The curriculum includes a combination
of existing courses within the Graduate School of Business
and Public Policy and the Department of National Security
Aftfairs, and courses especially designed for this program.
In the majority of courses, international students will study
and learn with U.S. students from several other
management and national security affairs curricula.

62

January and July
Program Length

Six Quarters

Degree

Requirements for the Master of Business Administration
(MBA) degree are met en route to satisfying the
Educational Skills Requirements.

Typical Course of Study: Curriculum 820

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical Dilemmas

GB3010 (4-0) Managing for Organizational
Effectiveness

GB3020 (4-0) Fundamentals of Information Technology

GB3050 (4-0) Financial Reporting and Analysis

GB3070 (4-0) Economics of the Global Defense
Environment

MA1000 2-0) College Algebra (if needed)

I1T1600 (3-0) Communication Skills for International
Officers (if needed)

Quarter 2

GB3040 (4-0) Managerial Statistics

GB3051 3-0) Cost Management

GB4052 3-0) Managerial Finance

GB4071 (4-0) Economic Analysis & Defense Resource
Allocation

IT1500 (4-0) American Life and Institutions

Quarter 3

GB3012 3-0) Communication for Managers

GB3042 (4-0) Operations Management

GB4043 (3-0)  Business Modeling Analysis

GB4053 (4-0) Defense Budget and Financial
Management Policy

NS3023 (4-0) Introduction to Comparative Politics

Quarter 4

GB4014 (4-0) Strategic Management

GBXXXX 2-0) MBA Core Elective **

NS3900 (4-0) International Law and Organizations

NS3030 (4-0) American National Security Policy

Quarter 5

NS3041 (4-0) Comparative Economic Systems

NS3025 (4-0) Introduction to Civil-Military Relations



GB4090 (0-6)  Application Project ***

Quarter 6

GB/MNxxxx  (4-0)  Elective (Curriculum Option)

NS4235 (4-0) Diplomacy & Strategic Coalitions -
Operations other than War

GB4090 (0-6) Application Project ***

GB/MN (X-0) Elective

** Selected from four available courses offered in the 4"
quarter.

*** Students may elect to complete a thesis.

Master of Science in Management
Programs

Program Officer

Philip A. Gonda, CDR, USN, SC
Code GB, Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu

The Master of Science in Management program prepares
graduates to manage in complex defense organizations and
to conduct rigorous analyses of organizational problems,
policies and operations. To accomplish these goals, the
program places particular emphasis on developing students’
mathematical and statistical skills and their ability to
analyze and model complex phenomena. Program
graduates will:

Be well grounded in fundamental areas of
management, including accounting, financial
management, operations, economics, acquisition,
strategy and organizational management.
Understand the economic, political,
governmental, defense and organizational
environments that influence their decisions and
the organizations in which they work.

Possess the specialized knowledge, skills and
abilities to serve in positions of significant
responsibility within a specified Defense
Management field (Manpower Systems Analysis,
Defense Systems Analysis).

Be able to apply advanced quantitative, statistical
and modeling methodologies to analyze significant
defense-related problems in a rigorous manner
Be capable of think in a critical, creative,
integrative and strategic manner
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The Master of Science in Management degree requires:

1. Completion or validation of the Management
Fundamentals program, which consists of a total of 32
quarter-hours of 2000 and 3000 level courses,
including a minimum of the following hours by
discipline:

Accounting and Financial Management  (6)

Economics (6)
Organization and Management 6)
Quantitative Methods (8)

2. Inaddition to the above, completion of a minimum of
48 hours of graduate-level courses, at least 12 hours of
which are at the 4000 level.

3. Completion of an approved sequence of courses in the
student's area of concentration.

4. Completion of an acceptable thesis.

5. Approval of the candidate's program by the Dean,
GSBPP.

Manpower Systems Analysis - Curriculum
847

Academic Associate

Stephen L. Mehay, Ph.D.
Ingersoll Hall, Room 304

(831) 656-2643, DSN 756-2643
smehay@nps.edu

Program Associate

Kim Hill, CDR, USN
Ingersoll Hall, Room 202

831-656-7647 DSN: 756-7647
kdhill@nps.edu

Brief Overview

The Manpower Systems Analysis Curriculum (MSA)
leading to the MSM degree is designed for U.S. and
international officers. Officers enrolled in the Manpower
Systems Analysis curriculum at the Naval Postgraduate
School undertake the challenge of an academic program
designed to fill leadership and analytical roles in military
manpower personnel, training, and education
management. MSA subspecialists are responsible for
developing and analyzing policies to ensure that the Navy
and DoD are recruiting, training, utilizing and retaining
personnel in the most efficient and effective ways possible.
MSA is an analytical curriculum intended to develop skills
necessary to perform and evaluate manpower analyses and
manage the Navy's Human Resource community of
interest. As such, the curriculum emphasizes mathematical,
statistical, and other quantitative and qualitative analysis

63



GRADUATE SCHOOL OF BUSINESS AND PUBLIC POLICY (GSBPP)

methods. Successful completion of the curriculum yields an
officer skilled in conducting manpower personnel, training,
and education policy analysis. The areas covered in the
MSA curriculum include an understanding of manpower,
personnel, training, education policy development,
managing diversity, compensation systems, enlistment
supply and retention models, manpower training models,
manpower requirements determination processes, career
mix, enlistment and reenlistment incentives, training
effectiveness measures, and hardware/manpower trade-
offs. Students gain familiarity with current models and
methods of manpower analysis and economics as well as
military manpower organizations, information systems and
issues. The curriculum directly supports the Navy Human
Resource Community of Interest.

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. Additional preparation in
calculus and statistics is advisable. An APC of 345 is
required for entry. A minimum TOEFL score of 207
(173-207 with supplemental language training) is required
for international students. Prospective students electing
MSA as a curriculum must be adequately prepared by their
undergraduate course work and comfortably oriented to a
quantitatively and analytically rigorous graduate
curriculum.

Entry Date

July

Program Length
Seven Quarters

Degree

Requirements for the Master of Science in Management
(MSM) degree are met en route to satisfying the
Educational Skills Requirements.

Subspecialty

Completion of this curriculum qualifies an officer as a
Manpower Systems Analysis Subspecialist, subspecialty
code 3130P. U.S. Marine Corps officers qualify for MOS
9640.

Curriculum Sponsors

OPNAYV, N-1, Chief of Naval Personnel and Subject
Matter Expert, OPNAV, N14, Director of Strategic
Planning and Analysis

Military Personnel Plans and Policy and Headquarters -
United States Marine Corps (Manpower & Reserve
Affairs)
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Typical Subspecialty Jobs

Military Personnel Policy and Career Progression (N13)

Joint Manpower Management Branch, JCS (J-1)

Manpower Resources Branch, Director Total Force
Programming/Manpower (N12)

Manpower and Training Analyst, DCNO (Resources,
Warfare Requirements and Assessment (N801D)

Manpower Plans, COMCDRPAC/COMCDRLANT
(N1)

Naval Manpower Analysis Center (NAVMAC)

Bureau of Medicine and Surgery, BUMED

Marine Corps MCCDC and M&RA

Headquarters - United States Marine Corps Manpower &
Reserve Affairs (M&RA)

Marine Corps Combat Development Command

(MCCDC)
Typical Course of Study: Curriculum 847

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical
Dilemmas

Managing for Organizational

Effectiveness

GB3010 (4-0)
GB3020 (4-0) Fundamentals of Information
Technology

Financial Reporting and Analysis
Economics of the Global Defense

Environment

GB3050 (4-0)
GB3070 (4-0)

Quarter 2

GB3040 (4-0)
GB3051 3-0)
GB4071 (4-0)

Managerial Statistics

Cost Management

Economic Analysis & Defense Resource
Allocation

Navy Manpower, Personnel, and
Training Systems 1

Basic Quantitative Methods in Econ
Analysis

MN2111  (2-0)

MN2039 (4-0)

Quarter 3

GB3012 3-0)
GB4043 3-0)
GB4053 4-0)

Communication for Managers
Business Modeling Analysis
Defense Budget and Financial
Management Policy

MN4110 (4-1) Multivariate Manpower Data Analysis I

Quarter 4

GB4014 4-0)
MN3111 (4-0)
MN3760 (4-0)
MN4111 “4-1)

Quarter 5

GB3042 4-0)
0854701 4-0)
MN4106 (4-0)

Strategic Management

Human Resource Management
Manpower Economics I
Multivariate Data Analysis II

Operations Management
Manpower and Personnel Models
Manpower and Personnel Policy
Analysis



MN4761 (4-0) Applied Manpower Analysis

MN2112 (4-0) HR Issues IT

Quarter 6

MNO0810 (0-8) Thesis Research

MNO0810 (0-8) Thesis Research

0S3401 3-0) Human Factors Engineering

MN4118 3-0) Modeling for Decision Support in
Manpower Systems

Quarter 7

NW3230 (4-2) Strategy & Policy™™*

MNO0810 (0-8) Thesis Research

MNO0810 (0-8) Thesis Research

MN4114 (4-0) Sociology and Psychological

Perspectives on Military Service

“** Not required for International students, US Army or
USAF. International students take American Life and
Institutions (IT1500) and Communication Skills for
International Officers (IT1600) in quarters 1 and 2. USN
students can complete JPME by taking four Naval War

College courses.

Educational Skills Requirements (ESR)
Manpower Systems Analysis -
Curriculum 847 Subspecialty Code 3130P

1.

Management Fundamentals - Organization and
Management: The graduate will have the ability to
apply contemporary management principles,
organizational theory, and social science methodology
to the development, implementation, and management
of effective MPT&E polices and programs throughout
DoN/DoD. The graduate will have the ability to use
and understand computer systems in problem solving
and will have a basic understanding of management
information systems and E-Business.

Budgeting and Financial Controls: The graduate will
have an understanding of basic financial management
practices of DoN/DoD and will be able to conduct
cost benefit analyses and participate in the budgetary
planning of commands and/or DoN programs. The
graduate will have an understanding of the Planning,
Programming, Budgeting Execution System (PPBES)
and the ability to analyze the impact of budgetary
changes on DoN/DoD manpower and personnel
programs and polices.

Automated Data Analysis: The graduate will possess the
skills in data manipulation, statistics, and exploratory
data analysis to be able to formulate and execute
analyses of a wide variety of manpower, personnel, and
training issues. The graduate will have proficiency in
computing and interactively apply a variety of methods
to large-scale DoN and DoD databases. The graduate
will have a working understanding of the manpower
information systems.
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10.

11.

Management Fundamentals - Analytical Techniques:
The graduate will be able to apply mathematical,
statistical, accounting, economic and other analytical
techniques and concepts to day-to-day military
management issues. The graduate will be able to
gather and analyze qualitative data. The graduate will
also be able to use these techniques and concepts as a
participant in the long-range strategic planning efforts
of the Navy and DoD.

Advanced Quantitative and Qualitative Analysis: The
graduate will have the ability to apply a wide range of
advanced organizational, economics, statistical, and
mathematical techniques and concepts to manpower
and personnel polices and issues. These include the use
of econometric techniques in the quantitative analysis
of large-scale DoN/DoD manpower and personnel
databases, of qualitative techniques in the analysis of
survey and personnel data, of manpower decision
support systems, and of Markov models in the analysis
of force structure and manpower planning, forecasting,
and flow models.

Manpower Systems Analysis Fundamental Concepts:
The graduate will have an understanding of the
fundamental concepts and basic functional areas of
manpower, personnel, training, and education
(MPT&E) within DoN/DoD as listed below, as well
as an understanding of the MPT&E systems and their
interrelationships.

Manpower: Requirements determination,; billet
authorizations; billet costs; end strength planning; and
total force planning and programming.

Personnel: Recruiting; accession plans and policies;
officer and enlisted community management; attrition;
retention; compensation; and readiness.

Training: Applications of theories of learning;
instructional technologies; the systems approach to
training; evaluation of training effectiveness and cost;
and the relationship between training and fleet
readiness.

Manpower Systems Policy Analysis: The graduate will
have the ability to analyze critically the strengths and
weaknesses of proposed manpower, personnel, and
training polices and to suggest alternatives that
recognize the potential impact on DoN/DoD program
planning, resources, and objectives.

Joint Military Strategic Planning: The graduate will
have an understanding of the development and
execution of military strategy, the effects of technical
developments on warfare, and the processes for
tormulating U.S. policy, the roles of military forces,
joint planning, and current issues in the defense
organization. This understanding will include expertise
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on the combined use of active and reserve forces in
joint warfare.

12. Evaluation, Innovation, and Creativity: The graduate
will demonstrate individual initiative and creativity in
the application of the skills and knowledge gained
from the Manpower Systems Analysis program. The
graduate will select a manpower, personnel, training,
or education policy or management issue of
importance to DoN/DoD, develop a plan to
investigate the issue, analyze all of its aspects, suggest a
solution as appropriate, and report the significant
findings and recommendations in writing by means of
a thesis.

Curriculum Sponsor and ESR Approval Authority
Chief of Naval Operations (N14)

Defense Systems Analysis - Curriculum
817

Academic Associate

Donald E. Summers, M.S.
Code GB/Ds, Ingersoll Hall, Room 337

(831) 656-3632, DSN 756-3632
desummer@nps.edu

Brief Overview

This curriculum provides officers with the fundamental
interdisciplinary techniques of quantitative problem-
solving methods, behavioral and management science,
economic analysis, and financial management. The
curriculum educates students to evaluate others' research
and analysis and to develop in them sound management
and leadership skills. This curriculum is an
interdisciplinary program that integrates mathematics,
accounting, economics, behavioral science, management
theory, operations/systems analysis, and a subspecialty into
an understanding of the process by which the defense
mission is accomplished.

This curriculum is also structured to give students the
opportunity to design their own program of study.
Concentration areas and courses are determined after
consultation with the Academic Associate.

Requirements for Entry

A baccalaureate degree with above-average grades is
required. Completion of at least two semesters of college
algebra or trigonometry is considered to be the minimum
mathematical preparation. An APC of 345 is required for
entry. A minimum TOEFL score of 207 (173-207 with
supplemental language training) is required for
international students.
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Entry Dates
January and July
Program Length
Six Quarters
Degree

Requirements for the Master of Science in Management
(MSM) degree are met en route to satisfying the
Educational Skills Requirements.

Subspecialty

U.S. Marine Corps officers completing this curriculum

fulfill the requirements for MOS 9652.
Curriculum Sponsor
Programs and Resources, Headquarters Marine Corps

Typical Course of Study: Curriculum 817

Quarter 1

GB3013 (0-2) Problem Analysis and Ethical
Dilemmas

GB3010 (4-0)  Managing for Organizational
Effectiveness

GB3020 (4-0) Fundamentals of Information
Technology

GB3050 (4-0)  Financial Reporting and Analysis

GB3070 (4-0) Economics of the Global Defense
Environment

MA1010 2-0) Algebra and Trigonometry (if needed)

Quarter 2

GB3040 (4-0) Managerial Statistics

GB3051 3-0) Cost Management

GB4052 3-0) Managerial Finance

GB4071 (4-0) Economic Analysis & Defense
Resource Allocation

MN2039 (4-0) Basic Quant Methods in Econ
Analysis

Quarter 3

GB3012 3-0) Communication for Managers

GB3042 (4-0) Operations Management

GB4043 3-0) Business Modeling Analysis

GB4053 (4-0) Defense Budget & FM Policy

MN4110 4-1) Multivariate Manpower Data Analysis
I

Quarter 4

GB4014 (4-0) Strategic Management

GB4999 (V-0)* Curriculum Elective Course

MN3331 (5-1) Systems Acquisition & Project Mgmt

MNO0810 (0-8) Thesis

Quarter 5

OA3304 (4-0) Decision Theory

GB4440 3-0) Simulation Modeling for Mgmt
Decision Making



OA4702 (4-0) Cost Estimation

MNO0810 (0-98) Thesis

Quarter 6

0A4801 (3-2)  Spreadsheet Modeling for Military OR
NW3230 (4-2) Strategy & Policy

MNO0810 (0-98) Thesis

GB4999 (V-0)* Curriculum Elective Course

*V=variable. May be 3000 or 4000 level course.

Educational Skills Requirements (ESR)
Defense Systems Analysis - Curriculum 817

1.

Management Fundamentals: The graduate will have
the ability to apply quantitative techniques,
accounting, economics, finance, organization theory,
information technology, and other state-of-the-art
management techniques and concepts to military
management problems. Also, the graduate will know
basic management theory and practice, embracing
leadership, ethics, written and oral communication,
organization design, team building, human resource
management, conflict resolution, quality assurance,
cost-benefit analysis, risk analysis, stakeholder analysis,
and planning within military organizations, as well as
military sub-units and activities. This ensures internal
and external constituencies are considered in resource
management.

Strategic Vision and Defense Budgeting: The graduate
will understand the roles of the executive and
legislative branches in strategic planning, setting
federal fiscal policy, allocating resources to national
defense, budget formulation, budget negotiation,
budget justification, and budget execution strategies,
including the principles of Federal Appropriations
Law. In addition, the graduate will have knowledge of
all aspects of the federal, Defense, and Navy budget
cycles including the Planning, Programming,
Budgeting, and Execution System with emphasis on
budget formulation and execution.

Modeling and Analysis: The graduate will be well-
versed in applications of probability and statistics to
the modeling, simulation, and analysis of military
decision problems. The graduate will have gained
knowledge in all aspects of analytical studies, including
reviewing, critiquing, highlighting critical
assumptions, recognizing strengths and weakness of
applied analytical methodologies, and evaluating study
recommendations. In addition, the graduate will be
able to design and conduct analytical studies. This
includes formulating problems, using the analytical
process to define study requirements, applying
appropriate analytical methodologies, and presenting
the results effectively both orally and in writing.
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Acquisition and Program Management: The graduate
will understand the purpose and concepts,
fundamentals and philosophies of the defense systems
acquisition process, and the practical application of
program management methods within this process.
This includes systems acquisition management; the
systems acquisition life cycle; user-producer acquisition
management disciplines and activities; and program
planning, organizing, staffing, directing and
controlling. This satisfies the Defense Acquisition
University education equivalency requirements for
defense acquisition professionals as specified in
Congress' Defense Acquisition Workforce
Improvement Act (DAWIA)

Economy, Efficiency, and Effectiveness: The graduate
will have the skills for solving complex and
unstructured management problems in which
alternatives must be identified, evaluated, and selected
in accordance with economical procurement of
resources, efficient utilization of resources, and
effective accomplishment of overall Defense and Navy
goals and objectives. This includes cost/benefit
analysis, systems analysis, cost estimation, value
engineering, business process reengineering, and
application of relevant OMB and Defense regulations.

Cost Management and Analysis: The graduate will be
able to design, implement, and evaluate different
costing systems encountered within Defense and Navy
organizations and activities, as well as those found in
private sector organizations conducting business with
the federal government. In addition to private sector
cost management policies and practices, the graduate
will understand the application of Defense unit costing
guidelines to functional business areas, and the Office
of Management and Budget's Cost Accounting
Standards for major suppliers of goods and services to
the federal government.

Strategic Resource Management: The graduate will
have knowledge of strategic vision and strategic core
competency concepts for setting long-range goals and
objectives; designing programs to achieve objectives;
assigning individual responsibility for resource
management, actions, and decision making; measuring
performance; reporting results; and evaluating and
rewarding performance. This includes assessing
customer needs and customer satisfaction, making
recommendations, and implementing improvements in
the effective delivery of goods and services to
customers or users.

Innovation and Creativity: The graduate will
demonstrate innovation and creativity in developing
solutions to complex financial, budget, and program
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management issues that increase program effectiveness Management, Financial Management, Information
and customer satisfaction, while controlling the Technology Management, Logistics Management.
efficient utilization of financial, physical, and human

resources. This involves the ability to identify Requirements for Entry

problems and potential concerns, providing leadership, The program has the following admissions criteria:
and teaming with others in the decision-making - USAF Major (O4) and above, or analogous rank for
process, and obtaining support for recommended other services.
decisions or courses of action. - USAF selected for Intermediate Development
9. Strategy and Policy: Officers develop a graduate-level Edu.cation (IDE), and analogous selectivity for other
ability to think strategically, critically analyze past services.
military campaigns, and apply historical lessons to © APCof245 (GPA > 2.6)
future joint and combined operations, in order to Entry Dates
discern the relationship between a nation's policies and
goals and the ways military power may be used to January and July
achieve them. Fulfilled by completing the first of the Program Length

Naval War College series leading to Service

Intermediate-level Professional Military Education One Year

(PME) and Phase I Joint PME credit. Degree
Curriculum Sponsor and ESR Approval Authority: Completion of this program results in the Master of
Programs and Resources (P&R), HQ, USMC Executive Management degree. Requirements for the

degree are met by completing:
- Completion of a minimum of 54 credit hours of

Master of Science Degree Programs - graduate level courses, at least 12 hours of which are at
Distance Learning the 4000 level
- Completion of a MEM Core sequence consisting of a
Program Officer minimum of 37 credit hours of 3000 and 4000 level
Philip A. Gonda, CDR, USN, SC GB and MN courses.
Code GB, Ingersoll Hall, Room 201 - Completion of a specialty sequence of 3000 or 4000
’ ’ level courses, totaling a minimum of 15 credit hours, as
(831) 656-3953, DSN 756-3953 approved by the Academic Associate
da@nps.ed
pagonca=nps.cat Curriculum Sponsor
Master of Executive Management - Deputy Assistant Secretary of the Air Force (Contracting),
Curriculum 808 Assistant Secretary (Acquisition)
Typical Course of Study: Curriculum 808
Academic Associate
Quarter 1
Bryan J. Hudgens, Lt Col, USAF GB3013 (0-2) Problem Analysis and Ethical Dilemmas
Code GB/, Ingersoll Hall, Room 219A GB3010 (4-0) Managing for Organizational
Effectiveness
(831) 656-2039, DSN 756-2039 GB3020 (4-0) Fundamentals of Information Technology
bjhudgen@nps.edu GB3050 (4-0) Financial Reporting and Analysis
Brief Overview GB3070 (4-0) Economics of the Global Defense
Environment
The Master of Executive Management (MEM) degree
program is a defense-focused, general management Quarter 2 ) .
program for more senior DoD officers. The MEM goals GB3040  (4-0) Managerial Statistics
are to provide participants with GB3051  (3-0) Cost Management

GB4071  (4-0) Economic Analysis & Defense Resource
Allocation
GB/MN (X-0) Curriculum Elective Course

A solid background in management fundamentals

Analytical and critical thinking skills to make decisions

under condi.tions of uncertaint}f GB/MN (X-0) Curriculum Elective Course
Understanding of Defense Business Management
functions, including Acquisition, Program Quarter 3

GB3012 (3-0) Communication for Managers
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GB3042 (4-0) Operations Management

GB4043  (3-0) Business Modeling Analysis

GB4053  (4-0) Defense Budget and Financial
Management Policy

GB/MN (X-0) Curriculum Elective Course

Quarter 4

GB4014 (4-0) Strategic Management

GB4021  (3-0) Strategic Management of IT

GB/MN (X-0) Curriculum Elective Course

GB/MN (X-0) Curriculum Elective Course

Educational Skills Requirements (ESR)
Master of Executive Management - Curriculum 808

1.

Complex Systems Thinking: The graduate will be able
to diagnose complex DoD problems from a systems
perspective and offer solutions that maintain system
alignments.

Managing and Leading Complex Change: The graduate
will understand the managerial and leadership levers
required to institute and manage complex change and
the implementation strategies necessary to ensure
change initiatives reach all organizational levels.

Strategic Thinking: The graduate will have knowledge
of senior-level decision-making processes under
conditions of significant uncertainty within the unique
context of DoD organizations. In addition, students
will learn how to implement these decisions, evaluate
their effectiveness, and determine steps to take if
desired outcomes aren't reached.

Understanding of Information Technologies: The
graduate will be able to analyze critically, from a senior
management perspective, their own organizations in
light of electronic-business (e-Business) technologies,
business models, and managerial techniques. Students
also explore the relationship between Information
Technologies (e-Business) strategy and Department of
Defense Transformation, and how to integrate both
theory and application to effectively organize and
manage in the networked, paperless on-line enterprise
of today and tomorrow.

Analysis for Efficiency and Effectiveness: The graduate
will be able to use various statistical methods to solve
complex and unstructured problems in which
alternatives will be evaluated and selected based on
cost and systems analysis factors. This includes the use
of probability theory, decision models and decision
analysis, decision trees, forecasting, and simulation to
make decisions under conditions of uncertainty with
competing objectives.

System Acquisition and Program Management Policies
and Process: The graduate will understand the theory
of the systems acquisition process. This involves the
major system life cycle process for requirements
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10.

determination, research and development, funding and
budgeting, procurement, systems engineering, test and
evaluation, manufacturing and quality control,
integrated logistics support, ownership and disposal;
the interrelationship between reliability,
maintainability and logistics support as an element of
system effectiveness. The graduate will have an ability
to execute Defense acquisition policies, strategies,
plans and procedures; an understanding of the policy-
making roles of various Federal agencies of the
Executive, Legislative and Judicial branches of the
Government, particularly the Department of Defense
(DoD), the General Accounting Office (GAO),
Congressional committees, the Office of Management
and Budget (OMB); and an understanding of the
strategies necessary to influence policy development
and implementation.

Federal and Defense Budgeting: The graduate will
understand the roles of the executive and legislative
branches in setting Federal/Defense fiscal policy,
allocating resources to national defense, budget
formulation, negotiation, and execution strategies. In
addition, the graduate will have knowledge of all
aspects of the Federal and Defense budget cycles
including the Planning, Programming, Budgeting and
Execution (PPBE) process with emphasis on budget
formulation and execution of the budget authority
provided by Congress in response to DoD budget
requests, including an evaluation of the expected
benefits to be derived under funded programs.

Cost Management and Analysis: The graduate will be
able to understand and evaluate different costing
systems encountered within Defense organizations and
activities as well as those found in private sector
organizations conducting business with the federal
government. In addition to private sector cost
management policies and practices, the graduate will
understand cost accounting standards applicable to
Federal organizations and to private sector suppliers of
goods and service to the Federal government.

Defense Economics: The graduate will be able to apply
the fundamental tools of micro- and macroeconomic
theory to Defense management and resource allocation
decisions. Additionally, the student will understand
markets and their interactions with Defense
acquisition and contracting processes, the national
security implications of globalization, and efficiency in
Defense decision making.

Operations Management: The graduate will understand
the management of manufacturing and service
operations and how Defense managers can effectively
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design and control operational processes to achieve
world-class performance in these types of operations.

Executive Master of Business
Administration - Curriculum 805

Academic Associate

John E. Mutty, CAPT, USN (Ret.)
Code GB/Mu, Ingersoll Hall, Room 244

(831) 656-2205, DSN 756-2205
jmutty@nps.edu

Program Manager

William D. Hatch II, CDR, USN (Ret.)
Code GB, Ingersoll Hall, Room 339

(831) 656-2463, DSN 756-2463
whatch@nps.edu

Brief Overview

The Executive Master of Business Administration
(EMBA) is a defense-focused general management
program for more senior DoD officers. The program
design and coursework capitalizes on the current
managerial and leadership experience of program
participants. Specifically, the EMBA goals are to provide
participants with

A solid background in management fundamentals

Focus on financial management and acquisition

knowledge and abilities

Analytical and critical thinking skills to make

decisions under conditions of extreme uncertainty

Opportunities for interaction so that managers can

learn from each other

Projects and activities relevant for today's

knowledge-driven, team-based environment

The EMBA is a 24-month, part-time, distance learning
degree program. Classes meet once a week, approximately

6-8 hours per day, depending on course load.
Requirements for Entry

The program has the following admissions criteria:
Lt Commander (O4) and above. Lieutenants
admitted by exception
Department Head, tour completed or middle-level
management experience

Undergraduate degree from an accredited four-
year college or university
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APC of 245 (GPA > 2.6)

GSBPP may loosen these requirements for
applicants who have outstanding promotion
potential.

Entry Dates
The EMBA program entry dates are October and April.
Degree

Completion of this program results in an Executive Master
of Business Administration degree. Requirements for the
degree are met by completing:

37 hours of core EMBA courses
17 hours of an approved sequence of BPP electives

Remaining a student in “good academic standing”
as defined by NPS criteria

The 17 hours of approved electives can be tailored
to meet student sponsor needs.

Curriculum Subspecialty

Completion of the EMBA degree program qualifies an
officer for subspecialty code 3100P, General Management
and Acquisition Management.

Curriculum Sponsor

NETC. Educational Skill Requirements Approval
Authority: N8/N82

Typical Course of Study: Curriculum 805

Orientation Week
GE3011 (2-0) Management of Teams
Quarter 1

GE3109 (3-0)
GE3050 (3-0)

Quarter 2
GE3010 (3-0)
GE3051 (3-0)

Quarter 3
GE3070 (3-0)
GE3221 (3-0)

Ethics and Moral Development
Financial Reporting and Analysis

Organizations as Systems and Structures
Cost Management

Economics for Defense Managers
Principles of Acquisition and Program
Management I

Quarter 4
GE3222 (3-0) Principles of Acquisition and Program
Management IT*

GE4043 (3-0) Business Modeling and Analysis

Quarter 5
GE3042 (4-0)
GE4052 (3-0)

Quarter 6
GE4460 (3-0)

Operations Management
Managerial Finance*

Defense Supply Chain Management



GEA4053 (4-0)

Defense Budget and Financial
Management Policy

Quarter 7

GE3510 (3-0)
GEA4016 (4-0)

Managing Strategic Change

Quarter 8

GEA4100 (3-7)

Collaborative Problem Solving *

* Other approved electives may be substituted

Educational Skills Requirements (ESR)
Executive MBA - Curriculum

805 Subspecialty Code 3100P

1.

Business Ethics and Moral Development: The graduate
will understand the ethical challenges of the global
Defense business environment facing senior Navy
corporate business leaders and resource managers, and
develop the critical thinking and analytical skills
required to address complex issues. In addition, the
students will develop a personal approach to achieve
ethical outcomes in the decision making process.

Complex Systems Thinking: The graduate will be able

to diagnose complex Navy and DoD problems from a
systems perspective and offer solutions that maintain

system alignments.

Managing and Leading Complex Change: The graduate
will understand the managerial and leadership levers
required to institute and manage complex change and
the implementation strategies necessary to ensure
change initiatives reach all organizational levels.
Strategic Thinking: The graduate will have knowledge
of senior-level decision-making processes under
conditions of significant uncertainty within the unique
context of DoD organizations. In addition, students
will learn how to implement these decisions, evaluate
their effectiveness, and determine steps to take if
desired outcomes aren't reached.

Understanding of Information Technologies: The
graduate will be able to analyze critically, from a senior
management perspective, their own organizations in
light of electronic-business (e-Business) technologies,
business models, and managerial techniques. Students
also explore the relationship between Information
Technologies (e-Business) strategy and Department of
Defense Transformation, and how to integrate both
theory and application to effectively organize and
manage in the networked, paperless, on-line enterprise
of today and tomorrow.

Analysis for Efficiency and Effectiveness: The graduate
will be able to use various statistical methods to solve
complex and unstructured problems in which
alternatives will be evaluated and selected based on

Defense Financial Management Practice®

10.
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cost and systems analysis factors. This includes the use
of probability theory, decision models and decision
analysis, decision trees, forecasting, and simulation to
make decisions under conditions of uncertainty with
competing objectives.

Program Management Policies: The graduate will have
an ability to execute Defense acquisition policies,
strategies, plans and procedures; an understanding of
the policy-making roles of various federal agencies of
the executive, legislative and judicial branches of the
Government, particularly the Department of Defense
(DoD), the General Accounting Office (GAO),
congressional committees, the Office of Management
and Budget (OMB); and an understanding of the
strategies necessary to influence policy development
and implementation.

System Acquisition Process: The graduate will
understand the theory of the systems acquisition
process. This involves the major system life cycle
process for requirements determination, research and
development, funding and budgeting, procurement,
systems engineering, test and evaluation,
manufacturing and quality control, integrated logistics
support, ownership and disposal; the interrelationship
between reliability, maintainability and logistics
support as an element of system effectiveness in
Defense system/equipment design; and embedded
weapon system software, particularly related to current
policies and standards, software metrics, risk
management, inspections, testing, integration, and
post-deployment software support.

Federal and Defense Budgeting: The graduate will
understand the roles of the executive and legislative
branches in setting Federal/Defense fiscal policy,
allocating resources to national defense, budget
formulation, negotiation, and execution strategies. In
addition, the graduate will have knowledge of all
aspects of the Federal, Defense, and Navy budget
cycles including the Planning, Programming,
Budgeting and Execution (PPBE) process with
emphasis on budget formulation and execution of the
budget authority provided by Congress in response to
DoD budget requests, including an evaluation of the
expected benefits to be derived under funded
programs.

Defense Financial Management: The graduate will
understand how appropriated, revolving, and non-
appropriated funds are to be managed in compliance
with regulations of the Comptroller of the Navy and
the federal government. Also, the graduate will
understand and be able to review financial reports, ask
pointed questions about budget execution against
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operating and financial plans, assess the quality of
alternate plans based on analyses of an activity's
financial performance, and determine the quality of
recommendations regarding the reallocation or
reprogramming of funds. The graduate will be familiar
with federal and private sector financial reporting
systems, standards, and practices.

11. Cost Management and Analysis: The graduate will be
able to understand and evaluate different costing
systems encountered within Defense and Navy
organizations and activities as well as those found in
private sector organizations conducting business with
the federal government. In addition to private sector
cost management policies and practices, the graduate
will understand cost accounting standards applicable to
Federal organizations and to private sector suppliers of
goods and service to the federal government.

12. Defense Economics: The graduate will be able to apply
the fundamental tools of micro- and macroeconomic
theory to Defense management and resource allocation
decisions. Additionally, the student will understand
markets and their interactions with Defense
acquisition and contracting processes, the national
security implications of globalization, and efficiency in
Defense decision making.

13. Operations/Supply Chain Management: The graduate
will understand the management of manufacturing and
service operations and how Defense managers can
effectively design and control operational processes to
achieve world-class performance in these types of
operations. The student will also have a knowledge of
the use of strategic purchasing initiatives to derive a
competitive advantage from Defense procurement and
sourcing strategies to achieve increased efficiency and
enhanced performance in the global Defense and
commercial supply chain management environments.

Master of Science Degree Programs -
Distance Learning

Program Officer

Philip A. Gonda, CDR, USN, SC
Code GB, Ingersoll Hall, Room 201

(831) 656-3953, DSN 756-3953
pagonda@nps.edu
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Master of Science in Contract
Management - Curriculum 835

Academic Associate

Elliott Cory Yoder, CDR, USN
Code GB/Yc, Ingersoll Hall, Room 205

(831) 656-3619
ecyoder@nps.edu

Program Manager

Walter E. Owen, D.P.A.
Code GB/On, Ingersoll Hall, Room 335

(831) 656-2048 or (636) 925-2982, DSN 756-2048

wowen@nps.edu

Brief Overview

The Master of Science in Contract Management (MSCM)
degree is designed to provide civilians in the Department
of Defense (DoD) and other federal government agencies
an advanced education in the concepts, methodologies and
analytical techniques necessary for successful management
of acquisition and contracting within complex
organizations. The curriculum focuses on problem solving
and decision making within the acquisition environment
utilizing case studies, teaming exercises, hands-on
applications, active participation, and other similar
activities. Lecture and laboratory tasks require the
application of critical thinking to problem solving within
actual situations. The MSCM Program embodies an
interdisciplinary approach to problem solving and analysis,
including quantitative financial analysis, economics, and
public and private sector operations. The curriculum is
designed to provide civilians with the knowledge, skills,
and abilities to manage and lead effectively in systems
buying offices, field contracting offices, contract
administration offices, and contracting policy offices.

Requirements for Entry

Candidates for the program must have achieved the
following: a baccalaureate degree with a minimum
undergraduate quality point rating (QPR) of 2.20; full
certification at Level II or higher in the contracting career
field under the provisions of the Defense Acquisition
Work force Improvement Act (DAWIA) (or equivalent
certification for non-DoD personnel); and completion of
an undergraduate course in management accounting.

Entry Dates

January, April, July, October. (Dependent on cohort
availability)



Program Length
Eight Distance-Learning Quarters
Application Process

Navy Department civilians may apply for the MSCM by
submitting an application to the DACM via the chain of
command for the ASN (RD&A) Scholarship. Applicants
from other services and federal agencies will use their
organization's application process. For further information,
contact the Academic Associate for this curriculum or the
Program Officer.

Degree

The Master of Science in Contract Management degree
requires:
Completion of a minimum of 48 credit hours of
graduate-level courses, at least 12 that are at the
4000 level. (Credit hour requirement does not
include 4 hours assigned for the Joint Applied
Project)
Completion of an acceptable Joint Applied
Project, with at least one advisor from the
Graduate School of Business and Public Policy.

Approval of the candidate's program by the Dean,
Graduate School of Business and Public Policy.

Curriculum Sponsor

The Curriculum Sponsor is the Director, Acquisition
Career Management (DACM) in the Office of the
Assistant Secretary of the Navy (Research, Development
and Acquisition). The curriculum satisfies the mandatory
Defense Acquisition University (DAU) contracting course
(CON Level ITI) requirements of the Defense Acquisition
Work force Improvement Act (DAWIA).

Typical Course of Study: Curriculum 835

Quarter 1
MN3001 (3-0)
MN3155 (3-0)

Economics for Defense Managers
Financial Management for
Acquisition Managers

Quarter 2
MN3341 (4-2)
MN3115 (2-0)

Quarter 3
MN4474 (2-0)
MN3342 (4-1)

Quarter 4
MN3333 (2-0)

Advanced Contracting Principles
Managing from a Systems Perspective

Organizational Analysis
Advanced Contract Management

Communication Strategies for
Effective Leadership

Resourcing National Security: Policy
and Process

MN3172 (3-0)
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Quarter 5
MN3306 (3-0)
MN4304 (2-0)

Quarter 6

MN3307 (3-0)
MN4090 (0-6)
MN3318 (2-0)

Quarter 7
MN4374 (3-0)

Strategic Purchasing
Defense Systems Contracting

Entrepreneurship in Purchasing
Joint Applied Project
Contingency Contracting

Seminar in Acquisition / Strategic
Purchasing
MN4105 (3-0)

Quarter 8
MN4371 (4-0)
MN4090 (2-0)

Strategic Management

Acquisition and Contracting Policy
Joint Applied Project

Educational Skills Requirements (ESR)
Contract Management - Curriculum 835

1. Advanced Management Concepts: The graduate will
have the ability to apply advanced management theory
and techniques to problems in both the public and
private sectors. This includes policy formulation and
execution, strategic planning, resource allocation,
tederal fiscal policy, computer-based information and
decision support systems, and complex managerial
situations requiring comprehensive integrated
approaches. The graduate will have the ability to apply
state-of-the-art management concepts and practices to
problem solving and decision-making responsibilities
as middle and senior managers.

2. Acquisition and Contracting Principles: The graduate
will have an understanding of and will be able to apply
the principles and fundamentals of acquisition and
contracting within the federal government including
knowledge of the acquisition laws and regulations,
particularly the Federal Acquisition Regulation (FAR)
and the Defense FAR Supplement (DFARS); the
unique legal principles applied in government contract
law and the Uniform Commercial Code; and the
application of sound business principles and practices
to Defense contracting problems. Further, the
graduate will be able to apply innovative and creative
approaches not only to resolve difficult acquisition and
contracting issues but to significantly influence the
legal and regulatory structure within which acquisition
decision making occurs. Finally, the graduate will have
the ability to conceptualize, develop and execute
strategic business alliances and relationships necessary
to the successful acquisition of goods and services.

3. Contracting Process: The graduate will understand the
theory of and have the ability to manage the field
contracting, system acquisition and contract
administration processes. This involves a knowledge
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of the defense system life cycle processes, including
requirements determination, funding, contracting,
ownership, and disposal; an ability to evaluate military
requirements, specifications, and bids and proposals;
an ability to utilize the sealed bid, competitive
proposals and simplified acquisition methodologies; a
comprehensive knowledge of all contract types and
their application in Defense acquisition; an ability to
conduct cost and price analyses; and an ability to
negotiate various contracting actions including new
procurement, contract changes and modifications,
claims, equitable adjustment settlements, and
noncompliance issues.

4. Acquisition and Contracting Policy: The graduate will
have an ability to formulate and execute acquisition
policies, strategies, plans and procedures; a knowledge
of the legislative process and an ability to research and
analyze acquisition legislation; and a knowledge of the
government organization for acquisition, including
Congress, the General Accounting Office, the Office
of Federal Procurement Policy, the federal and military
contracting offices, the Boards of Contract Appeals,
and the court system.

5. Business Theory and Practices: The graduate will have
an understanding of the business philosophy, concepts,
practices and methodologies of the commercial
industrial base (both domestic and global) and the
ability to apply these to the federal government
acquisition environment.

6. Defense Financial Management and Budgeting: The
graduate will have an ability to apply sound financial
management theories, principles and practices to
defense acquisition and contracting issues, including
fiscal and monetary policy.

7. Production and Quality Management: The graduate will
have an understanding of principles and fundamentals
of Production and Quality Management, with
particular emphasis on the Procuring Contracting
Officer's and Administrative Contracting Officer's
roles and relationships with industry and the
Government Program Manager.

8. Analysis and Application: The graduate will
demonstrate an ability to apply acquisition, contracting
and management principles in dealing with the
significant issues encountered in managing the
contracting process in one of the following areas: (1)
major weapon systems acquisition, (2) research and
development, (3) field procurement, and (4) facilities
contracting.

9. Ethics and Standards of Conduct: The graduate will
have an ability to manage and provide leadership in the
ethical considerations of military acquisition, including
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the provisions of procurement integrity, and to
appropriately apply Defense acquisition standards of
conduct.

10. Acquisition Work force: The graduate will satisfy all
requirements of the Defense Acquisition Workforce
Improvement Act (DAWIA) and mandatory
contracting courses required by the Defense

Acquisition University (DAU) at Level II1.

11. Analysis, Problem Solving and Critical Thinking: The
graduate will demonstrate the ability to conduct
independent research and analysis, and proficiency in
presenting the results in writing and orally by means of
a thesis and a command-oriented briefing appropriate
to this curriculum.

Master of Science in Program
Management (MSPM) - Curriculum 836

Academic Associate

Brad R. Naegle
Code GB/NDb, Ingersoll Hall, Room 206

(831) 656-3620, DSN 756-3620
bnaegle@nps.edu

Program Manager

Walter E. Owen, D.P.A.
Code GB/On, Ingersoll Hall, Room 335

(831) 656-2048 or (636) 925-2982, DSN 756-2048

wowen@nps.edu

Brief Overview

The Master of Science in Program Management (MSPM)
degree is designed to provide primarily civilians (officers
may participate with sufficient time on station to complete
the program) in the Department of Defense (DoD) and
other federal agencies an advanced education in the
concepts, methodologies and analytical techniques
necessary for successful management of programs/projects
within complex organizations. The curriculum focuses on
leadership, problem solving and decision making within
the acquisition environment utilizing case studies, teaming
exercises, hands-on applications, active participation and
integrative exercises. Lecture and laboratory tasks require
the application of critical thinking to problem solving
within notional and actual situations. Student input
includes civilians (officers) from all DoD services and other
federal agencies. The curriculum is designed to provide
graduates with the knowledge, skills and abilities to
manage and lead effectively in the federal government
acquisition environment.



Requirements for Entry

Candidates for the program must have achieved the
following: a baccalaureate degree with a minimum
undergraduate quality point rating (QPR) of 2.20; full
certification at Level II or higher in one of the following
career fields: program management; contracting acquisition
logistics; test & evaluation; systems planning, research,
development and engineering; or manufacturing,
production, quality assurance under the provisions of the
Defense Acquisition Workforce Improvement Act
(DAWIA) (or equivalent certification for non-DoD
personnel); and completion of the following two courses:
(1) a course in statistics, and (2) a course in calculus.

Entry Dates

January, April, July, October (Dependent on cohort
availability)

Program Length
Eight Distance-Learning Quarters
Degree

The Master of Science in Program Management degree
requires:
Completion of a minimum of 48 credit hours of
graduate-level courses, at least 12 which are at the

4000 level.

Completion of an acceptable joint applied project,
with at least one advisor from the Graduate
School of Business and Public Policy.

Approval of the candidate's program by the Dean,
Graduate School of Business and Public Policy

Curriculum Sponsor

The Curriculum Sponsor is the Director, Acquisition
Career Management (DACM) in the Office of the
Assistant Secretary of the Army (Acquisition, Logistics
and Technology). The curriculum satisfies the mandatory
Level III Defense Acquisition University (DAU) in
Program Management and provides numerous other DAU
certifications satisfying requirements of the Defense
Acquisition Workforce Improvement Act (DAWIA) and
provides qualifying training and education for critical
acquisition positions. (For those who have not already
obtained certification in the Test & Evaluation; Systems
Engineering; and Manufacturing/Production, Quality
Assurance career fields, this program achieves Level II in
these career fields, as well as satisfying Intermediate

Software Acquisition Management (SAM 201)).
Typical Course of Study: Curriculum 836

Quarter 1
MN3001 (4-0)
MN3302 (2-0)

Economics for Defense Managers
Advanced Program Management
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Quarter 2
MN3115 (2-0)
MN3371 (4-0)

Managing from a Systems Perspective
Contracts Management and
Administration

Quarter 3
MN3384 (5-1) Principles of Acquisition Production &
Quality Management

MN4474 (2-0) Organizational Analysis

Quarter 4

SE4011 (3-2) Systems Engineering for Acquisition
Managers

Communication Strategies for Effective

Leadership

MN3333 (2-0)

Quarter 5
MN3309 (4-1) Acquisition of Embedded Weapon
Systems Software

Resourcing National Security Policy and

Process

MN3172 (3-0)

Quarter 6
MN4602 (2-0)
MN4470 (4-0)

Test and Evaluation Management
Strategic Planning & Policy for the
Logistics Manager

Quarter 7

MN3155 (2-0) Financial Management for Acquisition
Managers

MN4105 (3-0) Strategic Management

MN4090 (0-6)  Joint Applied Project

Quarter 8
MN4307 (4-0)
MN4090 (0-6)

Program Management Policy and Control
Joint Applied Project

Educational Skills Requirements (ESR)
Program Management - Curriculum 836

1. Management Fundamentals: The graduate will
understand the theory of and have an ability to apply
accounting, economic, mathematical, statistical,
managerial and other state-of-the-art management
techniques and concepts to problem solving and
decision-making responsibilities as Department of
Defense managers. The graduate will have the ability
to think creatively, addressing issues and problems in a
dynamic, challenging environment.

2. Advanced Leadership and Management Concepts: The
graduate will have the ability to apply advanced
leadership, management and operations research
techniques to defense problems. This includes policy
formulation and execution, strategic planning, defense
resource allocation, project leadership, cost benefit and
cost effectiveness analysis, federal fiscal policy,
computer-based information and decision support
systems, and complex managerial situations requiring
comprehensive integrated leadership abilities.
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3. Program Leadership and Management Principles: The
graduate will have an understanding of and will be able
to apply the principles, concepts, and techniques of
Program Leadership and Program Management to the
acquisition of major defense weapon systems. This
includes the principles of risk management and
tradeoff decision analysis using Total Ownership Cost,
schedule and performance dynamics from a total life
cycle management perspective.

4. Program Management Policies: The graduate will have
an ability to formulate and execute Defense acquisition
policies, strategies, plans and procedures; an
understanding of the policy-making roles of various
federal agencies of the Executive, Legislative and
Judicial branches of the Government, particularly the
Department of Defense (DoD), the General
Accounting Office (GAO), Congressional
committees, the Office of Management and Budget
(OMB); and an understanding of the strategies
necessary to influence policy development and
implementation.

5. Systems Acquisition Process: The graduate will
understand the theory of and have an ability to lead
program teams and manage the systems acquisition
process. This involves the system life cycle process for
requirements determination, research and
development, funding and budgeting, procurement,
systems engineering, including systems of systems, test
and evaluation, manufacturing and quality control,
integrated logistics support, ownership and disposal;
the interrelationship between reliability,
maintainability and logistics support as an element of
system effectiveness in Defense system/equipment
design; and embedded weapon system software,
particularly related to current policies and standards,
software metrics, risk management, inspections,
testing, integration, and post-deployment software
support.

6. Contract Management: The graduate will understand
the role of the contracting process within the
acquisition environment including financial, legal,
statutory, technical and managerial constraints in the
process.

7. Business Theory and Practices: The graduate will have
an understanding of the business and operating
philosophies, concepts, practices and methodologies of
the defense industry with regard to major weapon
systems acquisition, particularly the application of
sound business practices.

8. Government and Industry Budgeting and Financial
Management: The graduate will have an
understanding of and an ability to apply the principles
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of government and private organizational financing
including corporate financial structures, cost and
financial accounting, capital budgeting techniques,
financial analysis, and Defense financial management
and budgeting processes to include the Planning,
Programming, Budgeting Execution System (PPBES).

9. Acquisition Workforce: The graduate will satisfy all
requirements of the Defense Acquisition Workforce
Improvement Act (DAWIA) and mandatory Program
Management courses required by the Defense
Acquisition University (DAU) at Levels I, I1, and III.

10. Ethics and Standards of Conduct: The graduate will
have an ability to manage and provide leadership in the
ethical considerations of defense acquisition, including
the provisions of procurement integrity, and to
appropriately apply defense acquisition standards of
conduct.

11. Analysis, Problem Solving and Critical Thinking: The
graduate will demonstrate the ability to conduct
research and analysis, and proficiency in presenting the
results in writing and orally by means of an applied
project and a command-oriented briefing appropriate
to this curriculum.

Curriculum Sponsor and ESR Approval Authority
836 U. S. Army ASA/ALT (DDACM)

Non-Degree Professional Development
Programs

The Graduate School of Business and Public Policy also
administers several non-degree professional development
programs consisting of both graduate education and
professional courses taught in residence or via distance
learning modes. Below is a brief explanation of each
program.

Advanced Acquisition Program (AAP) -
Certificate in Program Management -
Curriculum 211

Program Manager

John T. Dillard
Code GB/Dj, Ingersoll Hall, Room 336

(831) 656-2650, DSN 756-2650
jtdillar@nps.edu

Brief Overview

The Advanced Acquisition Program (AAP) is a 12-month,
part-time, distance learning graduate certificate program
that can also earn graduate credit toward NPS master's
degree programs. Designed for both the DoD acquisition



workforce and other professionals working with system
acquisition and program management processes, the
Advanced Acquisition Program provides a flexible, on-site
alternative for education and Defense Acquisition
Workforce Improvement Act (DAWIA) Program
Management Level III certification. The AAP provides
Acquisition Professionals and those associated with the
DoD acquisition process an education resource for
achieving DAWIA Level III Certification in Program
Management with no student travel. This program is
funded by the student's parent command, and is designed
to accommodate professionals who are unable to travel
away from the office for weeks of education. Schedules are
coordinated with sponsoring commands, avoiding conflicts
with major projects and deadlines

The AAP is a three-phased graduate certificate program of
seven courses delivered over four NPS academic quarters.
While the three phases must be completed in sequence,
there is no requirement to complete them in the normal
one-year timeframe (four academic quarters). AAP is a
graduate-level program of in-depth acquisition and
program management education, earning successful
students 19.5 graduate credit hours towards a master's
degree. It also provides DoD students with up to 195
hours of Continuous Learning under the USD(AT&L)
Continuous Learning Program (CLP), 31.5 Continuing
Education Units (CEU), 6.33 Business Credits toward the
requirement for 24 for the GS-1102 series. The combined
courses are equivalent to Defense Acquisition University's

ACQI101, ACQ201, PMT250 and PMT352.
Requirements for Entry

A baccalaureate degree with above-average grades is

desired.
Entry Dates

At the beginning of any quarter throughout an academic
year (Jan, Apr, Jul, Oct).

Program Length

Four Quarters
Graduate Certificate Requirements

Requirements for the graduate certificate in program
management are met by successful completion of all seven
courses. Graduate credit is obtained by maintenance of a
3.0 grade point average on a 4.0 scale. Should a graduate
of the Advanced Acquisition Program matriculate into the
Master of Business Administration degree program in the
Systems Acquisition Management (816) curriculum, or the
Master of Science in Program Management (836),
graduate credit for AAP courses will be applied to the
curricula as appropriate.
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Past Sponsors

U.S. Army Tank Automotive Command, Warren, MI;
U.S. Army Soldier Support Center, Natick, MA; U.S.
Navy Undersea Warfare Center, Newport, RI; U.S. Navy
Surface Warfare Center, Dahlgren, VA.

Program Phases

The program is administered with a phased approach:
Phase I is a full-quarter distance-learning course
taught via VI'C (6 hours in class per week)
concentrating on Acquisition and Program
Management breadth. Students who have completed
ACQ101, 201, and PMT?250 can omit this phase.
Phase II is a series of five one-week courses (40 hours
in class per week) taught on-site at the command.
Phase 111 is a full-quarter, distance-learning course
taught via VI'C (4 hours of class per week)
concentrating on Program Leadership through
examination of case studies from actual Defense
systems, IPT exercises, and application and written
analysis of program management concepts.

Required Courses: Curriculum 211

Quarter 1
MN3331 (5-1)  Principles of Acquisition and Program

Management

Quarter 2 and 3
MN3361 (2-0) Information Technology and Software
Acquisition Management

Design Verification and System
Assessment

Manufacturing and Quality Management

Business Financial Contract and
Management

MN3362 (2-0)

MN3363 (2-0)
MN3364 (2-0)

MN3365 (2-0)

Acquisition Logistics Management and
Program Sustainment

Quarter 4

MN4366 (4-0) Program Management and Leadership

Acquisition Management Distance Learning
Program (AMDLP) - Curriculum 212
Program Manager

Walter E. Owen, D.P.A.
Code GB/On, Ingersoll Hall, Room 335

(831) 656-2048 or (636) 925-2982, DSN 756-2048
wowen@nps.edu

Brief Overview

The Naval Postgraduate School offers acquisition
management distance education graduate acquisition
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courses that satisfy certain Defense Acquisition University
(DAU) mandatory training requirements and Defense
Acquisition Workforce Improvement Act (DAWIA)
requirements for 24 semester-hours of business subjects.
These courses can also be taken for continuing education
that can lead to a master's degree program. These courses
are offered primarily by video tele-education (VTE)
distance learning methods.

Requirements for Entry

Courses are offered to both military and federal civilians.
Undergraduate degree is preferred. Courses must be
sponsored in full by a federal organization. Organizations
interested in sponsoring courses must have a standards-
based H.320- compatible system with a dial-up network
capability at 384KPS (3- ISDN lines). The NPS AMDLP
program manager can help arrange cost sharing
partnerships between various interested organizations.
Contact the AMDLP program manager for more
information and the latest price list.

Available Program of Courses

NPS/DAU equivalent courses are listed in the below

matrix.

Advanced Principles of Defense Acquisition and
Program Management
DAU: ACQ101/201, PMT250

NPS: MIN3331 (5-1)
Available: Every quarter

Fundamental Principles of Defense Acquisition and
Program Management
DAU: ACQ101

NPs: MIN3221 (2-1)
Available: Every quarter

Advanced Principles of Defense Acquisition and
Program Management

DAU: ACQ201/PMT250

NPs: MIN3222 (3-0)

Available: Every quarter

Fundamental Principles of Government Acquisition and
Contracting

DAU: CON101

NPs: MIN3303 (4-0)

Available: Fall/Spring

Management Functions and Decision-making
Techniques for Best Value Competitively Negotiated
Contracts

DAU: CON202

NPS: MIN3315 (4-0)

Available: Fall/Spring
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Examination of the Federal Government Legal Structure
for Contracts with Private Industry

DAU: CON210

NPS: MIN3312 (4-1)

Available: Winter/Summer

Concepts, Processes and Methods of Strategic Logistics
Planning and Execution

DAU: LOG304

NPS: MN4470 (4-0)

Available: Winter/Summer

Principles and Concepts of Production and Quality
Management in Defense Acquisition

DAU: PQM101/201

NPS: MN3384 (5-1)

Available: Fall/Spring

Management of Mission Critical Computer Resources
In defense Software Acquisition

DAU: SAM201

NPS: MN3309 (4-0)

Available: Winter/Summer

Systems Engineering in the Defense Acquisition and
Project Management Environment

DAU: SYS201

NPS: SE4011 (3-2)

Available: Fall/Spring

Management of Advanced Systems Engineering
DAU: SYS301

NPS: MIN4012 (2-2)

Available: Every Quarter

Test and Evaluation of Defense Weapon Systems
DAU: TST202/301

NPS: 054601 (4-0)

Available: Winter/Summer

Practical Comptrollership Course (PCC)

Program Manager

Lisa F. Potvin, CDR, USNR
Ingersoll Hall, Room 219

(831) 656-3628, DSN 756-3628
pec@nps.edu

Brief Overview

The Naval Postgraduate School offers an intensive two-
week course in defense financial management under the
sponsorship of the Assistant Secretary of the Navy
(Financial Management and Comptroller). The course is
part of the Department of the Navy Civilian Financial
Management Career Program. The Practical



Comptrollership Course (PCC) is specifically designed for
individuals (civilians and military officers) who are either
incumbent or about to report to responsible positions in
financial management at the headquarters, major
command, or field activity level. The course content
reaches across all disciplines involved in financial
management and comptrollership including: planning,
budgeting, budget execution, fiscal law, accounting, and
internal controls.

Requirements for Entry

The course is designed for civilian (GS-9 through GS-14
or equivalent pay plan) and military (0-2 and above)
financial managers. Quotas are allocated to major
commands by ASN(FM&C) through the Financial
Management Education Services Specialist (FMB-59).
Prospective students should contact their major command
comptroller's office for nomination procedures. NPS does
not control quotas for this course.

Entry Dates, Location, Length of Course

The course is two weeks in length (8 classroom days) and is
offered six times per year. Annual course schedules and
quotas are announced in July each year by letter from

ASN(FM&C) and published on the course website:
http://pce.nps.navy.mil .

Typical Topics of Study

The Congressional Budget Process

Significant Budget and Financial Management Legislation
Planning, Programming, Budgeting & Execution System
Budget Formulation & Review

Appropriations & Fiscal Law

Reimbursables & Support Agreements

Working Capital Fund Management

Overview of the Acquisition & Contracting Processes
DoD Accounting

Critical Aspects of Budget Execution

Management of Major Cost Drivers

Performance Measurement

Management Control and Auditing

Civilian Personnel

Ethics

GSBPP Courses

GB Courses (MBA Program)

GB2000 MBA Group Meetings (0-2) Winter/Summer

GB3010 Managing for Organizational Effectiveness(4-0)
Winter/Summer

Organizations, including defense organizations, are complex,
purposive, open systems. As open systems, they face challenges of
external adaptation and effectiveness and of internal coherence and
efficiency. Our purpose is to understand the structures and
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processes that make up organizations in order to appreciate how
they succeed and why they falter or fail. Our focus is on
organizational diagnosis, which requires us to apply relevant
theories to evaluate organizational performance. To do this, we will
examine topics that include: organizational structure, motivation
and reward systems, organizational culture, power and conflict,
effective teams, and the leadership characteristics involved in
effectively managing today's organizations. Although these topics
are relevant to all organizations, we will pay special attention to
their application in the context of the DoD and military
organizations. Prerequisite: Enrollment in MBA Degree Program.

GB3012 Communication for Managers (3-0)
Winter/Summer

This course provides DoD and international military officers and
civilians with the communication strategies and skills to manage
and lead in the dynamic DoD environment. Instruction focuses on
assessing various communication models, making strategic media
choices, writing effective informative documents, developing
associates' communication competencies through various feedback
roles, and giving lucid briefings. Prerequisite: GB3010; Open to
MBA students, or by consent of instructor.

GB3013 Problem Analysis & Ethical Dilemmas (0-2)
Winter/Summer

The objective of the Problem Analysis and Ethical Dilemma
(PAED) seminar is to provide an introduction to applied analytic
decision making involving complex issues and applied ethical
dilemmas in a wide variety of seemingly chaotic situations.
Problem analysis and ethical dilemmas are two topics that are
relevant in a variety of organizational settings. Thus, an essential
part of a professional's education is the identification of issues, the
analysis among alternatives, consideration of the implications and
consequences of alternatives, and making a decision that confronts
the specific issue at hand, is timely, and ethical. Analysis of
problems is a vital competence for leaders in arriving at a decision
that may affect their command, the local environment, and even
the course of future events. Ethical dilemmas are those unclear
situations that seem to have a series of diverse, chaotic variables and
where having the facts is not enough. Facts may not take in values,
rightness, culture, moral up-bringing, or even religious convictions.
This seminar provides an orientation to the process of awareness,
identification, contemplation and reflection, consideration of
alternative actions, and decision making when presented with an
unclear situation. Prerequisite: Open to MBA students, or by
consent of instructor.

GB3020 Fundamentals of Information Technology (4-0)
Winter/Summer

Successful organizations in today's Information Age are more
dependent than ever on information technology (IT). This course
provides business students and other non-IT majors a broad
overview of computer technology, information systems,
database/knowledge management, networks and information
security. The course focuses on IT as a tool to support business
processes throughout an organization, regardless of functional
specialty. The study of principles and theory is combined with
hands-on laboratory exercises to improve both IT literacy and
competency. The knowledge and skills acquired will make the
students more effective IT wusers and help them recognize
opportunities where the application of IT solutions can provide a
strategic advantage. Prerequisite: Enrollment in the MBA Degree
Program; Open to MBA students, or by consent of instructor.
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GB3030 Marketing Management (3-0) Fall/Spring

Focuses on managerial skills, tools and concepts required to
produce a mutually satisfying exchange between consumers/users/
organizations and providers of goods, services and ideas. Emphasis
on understanding the marketplace, individual parts of the
marketing  program  (product, pricing, distribution and
communication), and strategic formulation (orientation, target
segmentation, positioning). Prerequisite: Enrollment in the MBA
Degree Program; Open to MBA students, or by consent of
instructor.

GB3031 Principles of Acquisition Management (2-0)
Fall/Spring

This course introduces the fundamental principles of public and
private sector acquisition management by examining current
acquisition policy issues, strategies, contractual decisions, and
program management concepts.  The aspects of planning,
organizing, staffing, directing and controlling efforts within a risk-
managed process will be examined. Acquisition functional areas
addressed in this course include: logistics, test and evaluation,
systems engineering, manufacturing management, quality
assurance, funds management, budgeting, research and
development, and contracting management. Prerequisite: Open to
MBA students, or by consent of instructor.

GB3040 Managerial Statistics (4-0) Fall/Spring

This course focuses on the descriptive and inferential statistical
concepts useful for conducting basic managerial analysis. Topics
include descriptive statistics for quantitative and qualitative data,
basic probability concepts and distributions, sampling distributions,
interval estimation, hypothesis testing, goodness-of-fit tests,
contingency table tests, and multiple regression analysis.
Prerequisite: College algebra and knowledge of Excel; Open to
MBA students, or by consent of instructor.

GB3041 Analytical Tools for Managerial Decisions (4-0)
Fall/Spring

GB3041 continues the development and understanding of the
analytical process and the role of analysis in business. Building on
skills from GB3040, students will expand their ability to formulate
problems and identify solution methods. Topics and tools covered
in GB3041 include sampling theory and sampling design strategies,
survey methods, observational studies and experimentation,
measurement scales, process quality control, time series smoothing
methods, probabilistic and risk analysis, assessing the implications
of modeling assumptions, and presenting analyses in clear,
comprehensive and convincing format. Prerequisite: GB3040.

GB3042 Operations Management (4-0) Winter/Summer

This course provides an overview of operations in military and
commercial systems. The course has three sections: (1) Creating
processes, including a survey of process types, capacity planning,
and service system design; (2) Controlling processes, including
MRP/ERP systems and the role of information; and (3)
Coordinating  processes, including inventory management,
purchasing, and supply chain management. Prerequisite: None.

GB3050 Financial Reporting and Analysis (4-0)
Winter/Summer

This course covers theory, concepts, and practices underlying
financial Accounting and Financial Reporting. The conceptual
structure underlying the reporting of economic events in the form
of the balance sheet, the income statement, and the statement of
cash flows is first presented.  Accounting recognition and
measurement issues surrounding revenues, expenses, assets,
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liabilities and equity are introduced and analyzed. Finally, different
forms of financial analysis based on financial report information are
addressed. Throughout the course, emphasis is placed on the
manager or user perspective. Attention is given to the federal
government financial reporting model and standards. Prerequisite:

Enrollment in the MBA Degree Program.
GB3051 Cost Management (3-0) Fall/Spring

This course introduces students to cost management concepts and
theories which are used by managers to make decisions on the
allocation of financial, physical, and human resources to achieve
strategic as well as short-term organizational goals and objectives
and evaluate performance using financial and non-financial
measures. The course is designed for those having a prior course in
financial reporting and analysis or financial accounting. Cost
management includes traditional tools and techniques such as cost
behavior for decision making, activity costing, cost allocation, and
standard costing. Prerequisite: GB3050.

GB3070 Economics of The Global Defense Environment (4-
0) Winter/Summer

This course develops the fundamental tools of microeconomics and
macroeconomics, and applies them to defense management and
resource allocation. The course centers on defense applications of
economic theory. Topics covered include: defense and the macro
economy; markets and their interactions with defense acquisition
and contracting; national security implications of globalization; and
efficiency in defense decision making. Prerequisite: MA2XXX
College algebra or equivalent.

GB3420 Supply Chain Management (4-0) Fall/Spring

This course is designed to provide an introduction to supply chain
management (SCM). A supply chain is a network of organizations
that supply and transform materials, and distribute final products to
customers. Supply chain management is a broadly defined term for
the analysis and improvement of flows of material, information,
and money through this network of suppliers, manufacturers,
distributors, and customers. The objective of SCM is to deliver the
right product to the right customer at the right time. SCM
emphasizes inventory-service level tradeoffs across the chain of
players that, together, provide the product to a customer. Logistics
has traditionally focused on materials issues within and downstream
from the factory while SCM looks at the entire network of players,
both up and down stream, and perhaps has more of an emphasis on
information flows through the network. Logistics has traditionally
been considered a more tactical topic while SCM has risen to
prominence in recent years, attracting high-level attention.
Ultimately, logistics and SCM activities are concerned with
coordinating demand and supply. Common elements in that
coordination are the management of materials (inventories), the
location of materials (warehouses), and the movement of materials
(transportation). As part of the coordination, an analyst must
consider product and process designs as well as information flows
between various players in the networks. These elements will form

the basis of this course. Prerequisite: GB3042, GB4043.

GB3510 Defense Financial Management Practice (3-0)

This course is designed for MBA students and presumes the
student has a foundation including the PPBE system and
Congressional Authorization and Appropriation processes. This
course concentrates on financial management practices within DoD
as distinct from policy and budgeting theory. The course covers the
actors and activities and mechanics of building and defending
budgets. It covers funding mechanisms for programs and activities,
addressing the proper use and management of appropriated,



reimbursable, and revolving funds. Basic principles of fiscal law are
explored. It then addresses financial management and stewardship
topics including budgetary accounting, management of cost drivers,
the relationship between comptrollership and contracting, and
internal controls. Contemporary financial management issues are
discussed. Exercises and case studies are used to develop the
students' ability to apply financial management concepts to real life
situations. Prerequisite: None.

GB4014 Strategic Management (4-0) Fall/Spring

Strategic Management entails the establishment of an
organization's direction and the implementation and evaluation of
that direction in view of the organization's external environment
and its internal capabilities. The principal aim of this course is the
transfer and adaptation of the principles of business strategic
management to the Department of Defense and other government
agencies. In previous courses, students concentrated on the
functional elements of management (e.g., accounting, finance,
acquisition, logistics, contracting, etc.). This course addresses the
challenges of setting direction and implementing strategies for the
total system or whole organization. Cases and approaches from the
public and private sectors enable students to develop the
knowledge, skills, and abilities to strategically think, plan, and
manage. Prerequisite: GB3010, GB3012.

GB4015 Management of Change (3-0) Winter/Summer

This course recognizes and describes the dilemmas inherent in any
effort to change a human system. Emphasis is placed on strategies
and technologies for planning, managing, and implementing
change. The course emphasizes approaches to planning and
managing change that reflect the complexity of organizations
comprised of several interdependent systems--technology,
structure, task, culture, and people. The course is application-
oriented and intended to enhance skill development. Prerequisite:

GB4014.

GB4021 Strategic Management of IT (3-0) Winter/Summer
The management of Information Technology (IT) within the
government and corporate environments has become a function
that is shifting from the traditional I'T' management structure to the
General Manager. In today's environment, it is imperative to
understand the importance of and unique issues related to
technology. Network Centric Warfare has been deemed mission
critical to the success of the military now and in the future. This
course provides the student with a general understanding of the key
components and underlying concepts related to the valuation of
technology within organizations. Topics include e-business, e-
government, strategic outsourcing, software make vs. buy decisions,
business process, re-engineering with technology, and the impacts
of technology on force transformation. The course is not intended
to be focused on the technical aspects of technology, but rather on
the impact of technology on the manner in which DoD
organizations function. Prerequisite: GB3020 or consent of
instructor.

GB4043 Business Modeling and Analysis (3-0) As Required

This course introduces mathematical modeling for a sound
conceptual understanding of the decision-making process. This
course familiarizes the students with applications, assumptions, and
limitations of the quantitative methods in modeling. It focuses on
the development of mathematical and spreadsheet models, the
verification of those models, sensitivity analysis of the solutions
generated from a model, and the implementation of those
solutions. Some of the topics covered include linear programming,
non-linear and integer programming, simulation, and forecasting.
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The process of modeling and particular modeling tools are applied
to business problems in finance, acquisition, logistics and
manpower planning. Prerequisite: GB3040 and GB4071.

GB4044 Defense-Focused Managerial Inquiry (3-0)
Fall/Spring

Fundamentally, this is a course in thinking critically and
analytically. It is also a unique, practical opportunity for students to
develop a research question, methodology, and proposal for their
MBA project or master's thesis. Indeed, many students can expect
to complete the initial stages of their MBA project or thesis by
tulfilling the course requirement for a team-based research report.
As Cooper and Schindler write: “Research is any organized inquiry
carried out to provide information for solving problems. Business
research is a systematic inquiry that provides information to guide
business decisions. This includes reporting, descriptive,
explanatory, and predictive studies. The managers of tomorrow will
need to know more than any managers in history. Research will be
a major contributor to that knowledge. Managers will find
knowledge of research methods to be of value in many situations.
They may need to conduct research either for themselves or for
others. As buyers of research services, they will need to be able to
judge research quality. Finally, they may become research specialists
themselves.” Punch prefers to describe research as “organized
common sense,” since it “supports the idea that good research is
within the grasp of many people.” In this way, we can “simplify the
more technical aspects of research methods, and enhance
understanding, by showing the logic behind them.” This course
similarly seeks to examine the logic of research methods--
recognizing that these methods may differ across disciplines and
subspecialties--rather than focus on detailed models or procedures
that may hold little meaning for the military's managers. It is nota
course in rules or required steps; rather, it is a course in
understanding the principles, concepts, and range of techniques
that define the craft of research. Prerequisite: None.

GB4052 Managerial Finance (3-0) Fall/Spring

This course provides an overview of the basic concepts and
principles of financial management in the private sector and its
implication on government contracting. It is designed to provide
insights into the financial decision- making process encountered by
commercial enterprises. The major emphasis is on financial
environment, risk and return analysis, valuation models, cost of
capital determination, optimal capital structure, and short-term and
long-term financing. Prerequisite: GB3050.

GB4053 Defense Budget and Financial Management Policy
(4-0) Winter/Summer

This course analyzes the resource requirements process within the
Department of Defense (DoD) and in the executive and legislative
branches of the federal government. It begins with a summary of
the current threat situation and potential changes to it. Once the
threat is defined, the study of the resource allocation process to
meet the threat begins. The course covers the resource planning
and budgeting processes of the Department of the Navy, DoD and
the federal government. It includes the politics of executive and
congressional budgeting, and DoD budget and financial
management processes and procedures including budget
formulation and execution. It also includes analysis of the Planning,
Programming, Budgeting Execution System (PPBES) used by
DoD to plan, budget and implement national defense resource
management policy and programs. Other areas included are budget
process and fiscal policy reform and the dynamics of internal DoD
competition for resources. Executive and congressional budget
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processes are assessed to indicate how national security policy is
resourced and implemented through the budget process. Spending
for national security policy is tracked from budget submission
through resolution, authorization and appropriation. Budget
formulation, negotiation, and execution strategies are evaluated to
indicate the dynamics of executive-legislative competition over
resource allocation priorities. Supplemental appropriation patterns
and current year budget execution patterns and problems are also
considered. Prerequisite: GB3010, GB3070.

GB4071 Economic Analysis and Defense Resource
Allocation (4-0) Fall/Spring

Develops the tools and techniques of economic efficiency to assist
public sector decision makers in analyzing resource allocation in
government activities. Focuses on developing the principles of cost-
benefit analysis (CBA) and cost-effectiveness analysis (CEA).
Stresses the application of CBA and CEA to specific investment
projects, programs and policies in the federal government, especially

in the Department of Defense. Prerequisites: GB3070.

GB4090 MBA Project (0-6) Winter/Summer
MBA Project. Prerequisite: Open to MBA students, or by consent
of instructor.

GB4210 Knowing Management (3-0) Fall/Spring

Online course. This elective course on knowing management
integrates theory with practice to help prepare current and future
leaders to manage knowledge and lead knowers in learning
organizations. Knowing refers to knowledge in action, and is
concerned with activities (e.g., decision, behaviors, work) in the
organization. Using emerging knowledge-flow theory as its
intellectual base, the theoretical part of the course helps
professionals understand how knowledge is both critical and
unique, and equips them to design effective knowledge
management (KIM) programs around knowledge flows. Using real-
time cases for group critique, the problem-based learning part of
the course examines a diverse set of KM programs in operation
today, and offers both principles for and experience in identifying
strengths and weaknesses. Students also select new or operational
KM programs for evaluation, and work individually as consultants
to assess and redesign them based on knowledge flows. This
asynchronous (e.g., Web-based) course offers opportunities for
cutting-edge  graduate education beyond the classroom.

Prerequisites: GB3020, IS3301, IS3302 or by consent of instructor.

GB4410 Logistics Engineering (4-0) Winter/Summer

The concept of integrated logistics support in the design and
maintenance of weapon systems. Operational requirements,
reliability, system maintenance concept, functional analysis, life
cycle costs, logistics support analysis, systems design, test and
evaluation, production, spare/repair parts management are
discussed. This course also covers topics in logistics information
technology, inventory management culture and commercial-sector
best practices for military. Case studies include logistics life-cycle
cost, reliability and readiness analysis for major weapon systems.
Prerequisite: GB3042 or equivalent.

GB4420 Technology and Information Systems for Logistics
and Operations (3-0) Fall/Spring

Overview of the use and value of information systems and
technology applied to logistics and operations management.
Examines the cost-benefit analysis of technology, and the
evaluation of technological alternatives. Surveys commercial
software available to facilitate logistics and operations management,
including enterprise resource planning systems. Explores typical
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difficulties confronted when implementing technological solutions.
Prerequisite: None.

GB4430 Defense Transportation System (4-0)
Winter/Summer

This course examines how the Defense Transportation System
supports the DoD mission, including the responsibilities of
USTRANSCOM and its Transportation Component Commands,
CONUS transportation and strategic lift, as well as institutional
constraints and other managerial issues. Prerequisite: None.

GB4440 Simulation Modeling for Management Decision
Making (3-0) Winter/Summer

Modeling and analysis of computer simulation for managerial
decision making. Case studies of simulation modeling applications
to weapon system acquisition, logistics, transportation, distribution,
communications and  production  systems. Prerequisite:
Introductory probability and statistics (may be taken concurrently).

GB4450 Logistics Strategy (4-0) Fall/Spring

DAU Equiv: LOG 304. This is the logistics capstone course. The
course explores and analyzes the concepts, processes and methods
of strategic planning and execution emphasizing aggressive
proactive techniques to ensure maximum logistics influence on
major weapon systems acquisition as well as optimum life cycle
management of fielded systems. Cultural constraints of the current
logistics environment and how to succeed in it is a significant focus
of the course. The course examines and analyzes key opportunities
for maximum logistics influence in requirements, development,
contracting, test and evaluation, reliability, and maintainability as
well as financial management and communications. The course
features logistics management relevance to service roles and
missions. The course employs lectures, guided discussions, case
studies, role-playing, panel discussions, and lessons learned in the
DoD acquisition environment. For the final examination project,
the class is divided into teams and produces a comprehensive
strategic plan for logistics for a fictitious major program.
Prerequisite: GB4410 or consent of instructor.

GB4510 Strategic Resource Management (4-0)
Winter/Summer

The objective of this course is to integrate business analysis,
financial analysis, and strategic analysis in solving complex
management problems involving the allocation of scarce resources
to achieve overall organization objectives. Resources here are not
limited to financial resources but also include human and physical
resources. The course will make use of a wide variety of
management tools such as value chain analysis, competitive
strategy, market positioning, supply chain management, activity
analysis, target costing, cost of quality, and business process
improvement techniques. Prerequisites: Completion of GB4530
Management Control Systems and all MBA Core courses.

GB4520 Internal Control & Audit (3-0) Fall/Spring

This course provides an introduction to the objectives of and
activities related to internal control and audits, including design and
evaluation of internal controls, auditing standards, audit reports,
audit evidence, and audit tests. The course includes an overview of
audits of financial reports and records and of government
operations, with attention given to Government Auditing
Standards. Prerequisite: GB3051, Management Accounting.



GB4530 Management Control Systems (4-0)
Winter/Summer

Overview of internal controls processes. Study of the design,
implementation, and evaluation of management planning and
control systems in Navy and Defense organizations with
comparisons to large, complex private sector organizations. Specific
topics include the need for planning and control, strategic planning,
the resource allocation process, organization of the management
control function, measurement of inputs and outputs, budgeting,
reporting, and performance evaluation. Prerequisite: GB3051.

GB4540 Conrad Seminar (2-0) Winter/Summer

This course provides DoD military officers with an awareness of
real life implementation of the education they have received (MBA
(FM) curriculum). There are lectures on the Budgeting process and
pending changes thereto, an exercise in taking a hypothetical
reduction, and five VI'Cs originated in the Pentagon by FMB,
Director of Navy Resource Requirements (N-8), Resource Director
for the JCS (J-8), ASN(FM&C) Counsel (FMC), Director of
Navy Budget (N-82) and Graduates presently in their "Pay Back"
tour. There is also an Air Force Cohort which covers about 40% of
their course and addressing Air Force "Unique" processes and
paralleling the framework of the Navy/Marine Cohort. Sixty
percent of the Air Force course is jointly conducted with the
Generic part of the Navy/Marine allowing for more Joint
education. International Students are welcomed to participate as an
elective. This course is graded pass/ fail. Prerequisite: GB3510.

GB4550 Advanced Financial Reporting (4-0)
Winter/Summer

This course explores management accountability and financial
reporting systems in public and private organizations. The course
builds on financial accounting foundations presented in an
introductory course and on basic concepts covered in cost
management, economics, and finance courses. Also included are
internal financial controls and auditing which are two management
tools used to ensure timely, accurate, and consistent financial
information. Professional standards of the Government
Accountability office and the American Institute of Certified
Public Accountants will be examined, along with relevant
regulations and statutes on financial measurements and
communication to decision makers, users, and managers.

Prerequisites: GB3051, GB4052, GB3510.

GB4560 Defense Financial Management (3-0) Fall/Spring
This course focuses on the competencies required of a Defense
Financial Manager. It examines the diverse concepts, theories, and
practices addressed in numerous specialty courses and ties them
together in the framework of Defense Financial Management. The
areas of coverage include: the Government Resource Management
Environment, the Defense Resource Management Environment,
Personnel Management, Manpower Management, Management
and Internal Controls, Fiscal Law, the Planning, Programming,
Budgeting Execution System (PPBES), Cost and Economic
Analysis, Business Management Process Improvement,
Accounting, Finance, and Auditing. Prerequisite: None.

GB4570 Advanced Finance (2-0) Fall/Spring

This course is designed to provide insights into advanced topics in
financial decision making process encountered by commercial
enterprises. Major topics covered include long-term financing,
lease financing, optimal capital structure determination, dividend
policy, security issues and refunding, risk analysis and real options,
derivatives and risk management. Prerequisite: GB4052.
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GB4580 Modeling for Planning and Control (3-0)
Fall/Spring

Study of sophisticated analytical methods for various cost, policy
and decision scenarios in DoD and other organizations. Emphasis
is on developing analytical methods as decision support tools, with
available computer software as computational aids. Major topics
include regression, learning curve, Monte Carlo simulation, and
time series models. Prerequisite: GB4043.

GB4999 Elective (4-0) Fall/Spring
Elective course to be selected by student with approval by academic
associate.

GE Courses (EMBA Program)

GE3010 Organizations As Systems and Structures (3-0)
Winter/Summer

Open to EMBA DL students only. Defense organizations are
purposive systems comprising tasks and technologies, vertical and
lateral coordination structures and processes, reward systems, and
individual motivation. This course prepares leaders to understand
the organizational system components and their relationships:
inputs (e.g., environment, history), design factors (i.e., people, task,
structure, culture) and outputs/outcomes (e.g., productivity,
satisfaction, growth. A primary focus is on the organizational level
of analysis and includes such topics as environment, hierarchy and
structural configuration, ideology and doctrine with special
emphasis on the context and organization of DoD. Applications
and cases in command and control, joint task forces and network
centric operations are related to organizational theory and design
tradeofts. Prerequisite: None.

GE3011 Management of Teams (2-0) Winter/Summer

Open to EMBA DL students only. Teams are a building block of
today's organizations. Teams are evident throughout DoD in such
forms as operational squads, integrated product teams (IPTs),
R&D innovation teams, and Joint Task Forces. The course
examines the differences between groups and teams, between
leader-managed and self-managed teams, between virtual and face-
to-face teams, and between effective and ineffective teams. Analysis
of effective teams include such issues as team dynamics, decision
making, rewards, commitment, and the management of conflict
(inter-personal, intra-team, and inter-team) in which power,
influence and negotiation play central parts. Prerequisite: None.

GE3031 Principles of Acquisition Management (3-0) As
Required

Open to EMBA students only. This course introduces the
fundamental principles of public and private sector acquisition
management by examining current acquisition policy issues,
strategies, contractual decisions, and program management
concepts. The aspects of planning, organizing, staffing, directing
and controlling efforts within a risk managed process will be
examined. Acquisition functional areas addressed in this course
include: logistics, test and evaluation, systems engineering,
manufacturing management, quality assurance, funds management,
budgeting, research and development, and contracting
management. Prerequisite: None.

GE3042 Operations Management (4-0) As Required

Open to EMBA students only. An overview of operations in
military and commercial systems. The course has three sections:
(1) Creating processes, including a survey of process types, capacity
planning, and service system design; (2) Controlling processes,
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including MRP/ERP systems and the role of information; and (3)
Coordinating  processes, including inventory —management,
purchasing, and supply chain management. Prerequisite: GE3043.

GE3043 Analytical Tools for Decision Making (3-0) As
Required

Open to EMBA students only. The objective of this course is to
enhance students' ability to solve complex managerial problems and
make decisions under conditions of uncertainty and competing
objectives through the use of computer-based modeling techniques.
The course incorporates probability material, decision models and
decision analysis, decision trees, forecasting and simulation. The
interactive environment of the electronic spreadsheet is used to
provide an intuitive understanding of basic principles (e.g.,
understanding uncertainty and risk with Monte Carlo simulation
rather than mathematical analysis). Prerequisite: None.

GE3050 Financial Reporting and Analysis (3-0)
Winter/Summer

Open to EMBA DL students only. This course covers theory,
concepts, and practices underlying Financial Accounting and
Financial Reporting. The conceptual structure underlying the
reporting of economic events in the form of the balance sheet, the
income statement, and the statement of cash flows is first
presented.  Accounting recognition and measurement issues
surrounding revenues, expenses, assets, liabilities and equity are
introduced and analyzed. Finally, different forms of financial
analysis based on financial report information are addressed.
Throughout the course, emphasis is placed on the manager or user
perspective. Attention is given to the federal government financial
reporting model and standards. Prerequisite: None.

GE3051 Cost Management (3-0) Spring

Open to EMBA students only. This course introduces students to
cost management concepts and theories which are used by
managers to make decisions on the allocation of financial, physical,
and human resources to achieve strategic as well as short-term
organizational goals and objectives and evaluate performance using
financial and non-financial measures. The course is designed for
those having a prior course in financial reporting and analysis or
financial accounting. Cost management includes traditional tools
and techniques such as cost behavior for decision making, activity
costing, cost allocation, and standard costing. Prerequisite:

GE3050.

GE3070 Economics for Defense Managers (3-0) As Required
Open to EMBA students only. Develops the fundamental tools of
microeconomics and macroeconomics, and applies them to defense
management and resource allocation. Course centers on defense
applications of economic theory. Topics covered include: defense
and the macro economy; markets and their interactions with
defense acquisition and contracting; national security implications
of globalization; and efficiency in defense decision making.
Prerequisite: MA2XXX, College algebra.

GE3109 Ethics and Moral Development (3-0) As Required

Offered to EMBA students in their first quarter: The objective of
this course is to provide newly-enrolled Executive MBA students
with an introduction to the ethical challenges of the global Defense
business environment facing Navy corporate business leaders and
resource managers. Through the use of case analyses and
discussion, the course will explore the application of ethical
thinking to contemporary issues in the private and public sectors.
The course goals include: 1) introduce ethical concepts which are
relevant to the moral and ethical dilemmas inherent in business
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decisions; 2) help students develop the critical thinking and
analytical skills required to address complex issues; 3) identify the
range of ethical problems facing senior leaders in business and
government; and 4) encourage the students to develop a personal
approach to achieve ethical outcomes in the corporate-level
decision-making process. The students will use the managerial
perspective and critical thinking skills developed in this course
throughout the remainder of their studies to identify the ethical
dimension in the process of formulating and implementing Navy
policy and business strategies required to build and maintain the
Fleet of the 21st Century. Prerequisite: None.

GE3221 Principles of Acquisition and Program
Management | (3-0) As Required

Open to EMBA students only. This is the first of two courses
which provides the student with an understanding of the
underlying concepts, fundamentals and philosophies of the
Department of Defense systems acquisition process and the
practical application of program management methods within this
process. The course examines management characteristics and
competencies, control policies and techniques, systems analysis
methods and functional area concerns. Techniques for interpersonal
relationships will be examined in team exercise settings. Topics,
from a program management perspective, include the evolution and
current state of systems acquisition management, the system
acquisition life cycle, requirements analysis, systems engineering,
contract management, resource management, test and evaluation,
user-producer acquisition management disciplines and activities;
and program planning, organizing, staffing, directing and
controlling. Case studies are used to analyze various acquisition
issues. Combined with GE3222, this course provides DAU
Equivalency for ACQ_101, ACQ 201, and PMT 250. Prerequisite:
None.

GE3222 Principles of Acquisition and Program
Management Il (3-0) As Required

Open to EMBA students only. This is the second of two courses
which provides the student with an understanding of the
underlying concepts, fundamentals and philosophies of the
Department of Defense systems acquisition process and the
practical application of program management methods within this
process. The course examines management characteristics and
competencies, control policies and techniques, systems analysis
methods and functional area concerns. Techniques for interpersonal
relationships will be examined in team exercise settings. Topics,
from a program management perspective, include the evolution and
current state of systems acquisition management, the system
acquisition life cycle, requirements analysis, systems engineering,
contract management, resource management, test and evaluation,
user-producer acquisition management disciplines and activities;
and program planning, organizing, staffing, directing and
controlling. Case studies are used to analyze various acquisition
issues. Combined with GE3221, this course provides DAU
Equivalency for ACQ_ 101, ACQ_ 201, and PMT 250.

Prerequisite: GE3221 or consent of instructor.

GE3306 Strategic Purchasing (3-0) As Required

For EMBA students only. This course is a graduate-level seminar
in strategic purchasing. The course will be taught through a
combination of formal lecture, guided discussion, and case analysis.
The primary goal of this course is to develop, structure, and execute
purchasing, not as a functional activity, but rather as a strategic
component of total supply chain management. The course
emphasizes the concept that companies with world-class



purchasing practices derive a competitive advantage in their
industries from their procurement and sourcing strategies. The
course develops the concept of competitive advantage through
strategic purchasing as it relates to efficient and effective structure
and management within the Department of Defense. The
emphasis on world-class purchasing practices entails observation
and analysis of commercial organizations and their purchasing
practices. The student will investigate whether select commercial
organizations' purchasing practices are useful to the DoD, and
determine practical implementation for use in the DoD acquisition
environment. Prerequisite: None.

GE3510 Defense Financial Management Practice (3-0) As
Required

For EMBA students. This course is designed for MBA students
and presumes the student has a foundation including the PPBE
system and Congressional Authorization and Appropriation
processes. This course concentrates on financial management
practices within DoD as distinct from policy and budgeting theory.
The course covers the actors and activities and mechanics of
building and defending budgets. It covers funding mechanisms for
programs and activities, addressing the proper use and management
of appropriated, reimbursable, and revolving funds. Basic principles
of fiscal law are explored. It then addresses financial management
and stewardship topics including budgetary accounting,
management of cost drivers, the relationship between
comptrollership and  contracting, and internal controls.
Contemporary financial management issues are discussed. Exercises
and case studies are used to develop the students' ability to apply
financial management concepts to real life situations. Prerequisite:
None.

GE4015 Managing Complex Change in the DoD
Environment (3-0) As Required

Open to EMBA students only. This course recognizes and
describes the dilemmas inherent in any effort to change a human
system. Emphasis is placed on strategies and technologies for
planning, managing, and implementing change. The course
emphasizes approaches to planning and managing change that
reflect the complexity of organizations comprised of several
interdependent systems--technology, structure, task, culture, and
people. The course is application-oriented and intended to enhance

skill development. Prerequisite: GE3010.
GE4016 Managing Strategic Change (4-0) Winter/Summer

The course focuses on senior-level decision-making processes under
conditions of significant uncertainty. Part of the process includes
assessment of the organization's external environment and its
internal capacity to respond to decisions made to be responsive to
that environment. The course takes into account the unique context
of public organizations, particularly the context of DoD
organizations. Furthermore, the course focuses on the challenges of
implementing these decisions and evaluating the extent to which
the decisions are reaching the desired outcomes, and determining
what to do if they are not. The overall purpose of the course is to
provide opportunities for students to grapple constructively with,
and exercise good managerial judgment in, situations that are
complex, rapidly changing, multidimensional, and potentially
highly consequential in terms of their impact on the future. The
course deals with the role of uncertainty in situations and issues that
are critical for the long-term future health, survival and prosperity
of the organization. Prerequisite: None.
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GE4021 E-Business for Defense (3-0) As Required

Open to EMBA students only. The network era has revolutionized
the manner in which business processes are conducted, and we have
only just begun to understand the potential of how such processes
can be conducted in the future. What we do understand is that
electronic business (e-business) represents a combination of
technologies, business models and managerial techniques that can
enable fundamental process innovation with order-of-magnitude
performance improvement, if conceived and implemented well.
This applies in particular to military enterprises of the U.S. Defense
Department, under tremendous pressure to modernize their forces
and improve the quality of life for service men and women, because
of the huge size, global reach, time-critical processes and hazardous
missions associated with the "business" processes of military
operations. This course addresses the application of e-business
technologies, business models and management to defense. The
course builds on students' knowledge of operations management,
supply chain management, and strategy to address technologies,
models and applications of business (e-business). The course has an
explicit focus on e-business applications, opportunities and
implications in defense organizations, even though many exemplars
from private industry are discussed, and it integrates both theory
and application to provide knowledge necessary to organize and
manage in the networked, paperless enterprise of today and
tomorrow. Course topics will include: IT and Strategy, IT and
Organization, Extending the Enterprise (transformation), Making
a Case for IT, Understanding Internetworking Infrastructure,
Assuring Reliable and Secure IT Services, Managing Diverse IT
Infrastructures and Managing IT Outsourcing. Prerequisite: None.

GE4052 Managerial Finance (3-0) As Required

Study of capital budgeting techniques. This course provides an
overview of the basic concepts and principles of financial
management in the private sector and its implication on
government contracting. It is designed to provide insights into the
financial decision-making process encountered by commercial
enterprises. The major emphasis is on financial environment, risk
and return analysis, valuation models, cost of capital determination,
optimal capital structure, and short-term and long-term financing.
Prerequisite: GE3050.

GE4053 DoD Mission and Resource Determination 4-0) As
Required

This course analyzes the resource requirements process within the
Department of Defense (DoD) and in the executive and legislative
branches of the U.S. federal government. It begins with a summary
of the current threat situation and potential changes to it. Once the
threat is defined, the study of the resource allocation process to
meet the threat begins. The course covers the resource planning
and budgeting processes of the Department of the Navy, DoD and
the federal government. It includes the politics of executive and
congressional budgeting, and DoD budget and financial
management processes and procedures including budget
formulation and execution. It also includes analysis of the Planning,
Programming, Budgeting Execution System (PPBES) used by
DoD to plan, budget and implement national defense resource
management policy and programs. Other areas included are budget
process and fiscal policy reform and the dynamics of internal DoD
competition for resources. Executive and congressional budget
processes are assessed to indicate how national security policy is
resourced and implemented through the budget process. Spending
for national security policy is tracked from budget submission
through resolution, authorization and appropriation. Budget
formulation, negotiation, and execution strategies are evaluated to
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indicate the dynamics of executive-legislative competition over
resource allocation priorities. Supplemental appropriation patterns
and current year budget execution patterns and problems are also
considered. Prerequisite: None.

GE4100 Collaborative Problem Solving (3-7) As Required
The Seminar in Defense Management is a capstone course that
uses a project-based learning approach to integrate the knowledge
and skills gained thus far in the EMBA. Participants will be
introduced to a consulting framework designed to facilitate delivery
of the business knowledge and skills learned in the EMBA to their
command. Participants will work individually or in a small team to
prepare a Project Proposal and a Final Project Report containing
recommendations that could solve the command's business
problems. Prerequisite: None.

GE4310 Strategic Acquisition Management (3-0) Spring
This course extends students' understanding of the complex and
dynamic defense acquisition environment and ways in which
various functional disciplines (e.g., contracting, test and evaluation,
logistics) may be effectively integrated in successful acquisition
programs. The effects and implications of current policy initiatives
(e.g., acquisition reform, outsourcing) and contemporary industry
trends on defense acquisition will be explored. Students will use
relevant acquisition program cases to apply their knowledge by
analyzing management challenges and developing strategies for
success. Prerequisite: GE3222.

GE4460 Defense Supply Chain Management (3-0)
Winter/Summer

Interest in supply chain management (SCM), both in industry and
in academia, has grown substantially over the past decade.
Increasing levels of competition across all industries has
necessitated that a close attention be paid to supply chain
management issues. SCM also plays a vital role in the military
operations. This course is therefore designed to provide an
introduction to SCM. A supply chain is a network of organizations
that supply and possibly transform materials, and distribute final
products or services to customers. Supply chain management is a
broadly defined term for the analysis and improvement of flows of
material, information, and money through this network of
suppliers, manufacturers, distributors, and customers. The objective
of SCM is to deliver the right product to the right customer at the
right time. SCM emphasizes inventory-service level tradeoffs across
the chain of players that together provide the product to a
customer. Military SCM poses many challenging problems since
the military operates in highly uncertain environments. The two
main objectives of this course are to help students understand: (1)
the fundamental concepts and techniques necessary for attaining a
world class performance in supply chain management, and (2) how
these concepts and techniques can be applied to design, plan and
operate supply chains in the military operations.  Prerequisites:
None.

GE4510 Strategic Resource Management (3-0) As Required
The objective of this course is to integrate business analysis,
financial analysis, and strategic analysis in solving complex
management problems involving the allocation of scarce resources
to achieve overall organization objectives. Resources here are not
limited to financial resources, but also include human and physical
resources. The course will make use of a wide variety of
management tools such as value chain analysis, competitive
strategy, market positioning, supply chain management, activity
analysis, target costing, cost of quality, and business process
improvement techniques. Prerequisite: GE3051.
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MN Courses

MNO0163 Thesis Writing Workshop (0-1) Spring

Guidelines for scientific writing for the thesis are given with
examples and opportunities for practice. Prerequisite: Consent of
instructor.

MNO0810 Thesis Research for Systems Management
Students (0-8) Fall/Winter/Spring/Summer

Every student conducting thesis research in Systems Management
resident programs will enroll in this course. Prerequisite: None.

MNO811 Thesis Research for Non-Resident Business &
Public Policy Students (0-4) Fall/Winter/Spring/Summer
Every student conducting thesis research in the Distance Learning
Contract Management (835) and Program Management (836)

degree programs will enroll in this course.

MN2039 Basic Quantitative Methods In Management (4-0)
Fall/Spring

This course introduces the mathematical basis required for
advanced management and cost-benefit analysis. Math topics
include algebra, graphs, differential calculus, including both single
and multiple variable functions, and indefinite and definite
integrals. Management concepts include cost-benefit and cost-
effectiveness analysis, marginal analysis, unconstrained and
constrained optimization, and welfare analysis. Prerequisite:
College algebra or consent of instructor.

MN2111 Navy Manpower, Personnel, and Training Systems
1 (2-0) Winter/Summer

An introduction to the major issues, theory, and practice of the
military MPT system. Graded on a Pass/Fail basis only.
Prerequisite: Consent of instructor.

MN2112 Seminar In Manpower, Personnel, and Training
Issues li (0-2) Fall/Spring

Continuation of MN2111. Graded on a Pass/Fail basis only.
Prerequisite: Consent of instructor.

MN2150 Financial Accounting (4-0) Winter/Summer

Study of basic accounting models, concepts, and standards
underlying financial reports. Emphasis is on the reporting of an
organization's results of operations, financial position and cash
flows. Specific topics include the accounting cycle, asset and
liability valuation, income measurement, capital structure, and
financial statement analysis. Includes discussion of financial
reporting for federal government organizations. Prerequisite:
None.

MN2155 Accounting for Management (4-0)
Winter/Summer

Study of the fundamentals of financial and managerial accounting
relevant to financial management. Introduction to financial
accounting stressing accrual concepts and the content and analysis
of financial statements. More in-depth focus on management
accounting topics, including costing techniques for products and
programs, use of cost information for decision making, capital
budgeting, and financial performance measures. Applications of
managerial accounting tools to DoD situations. Prerequisite:
None.

MN2302 Seminar for Acquisition and Contracting Students
(0-2) Fall/Winter/Spring/Summer

This course brings both government and industry contract
managers into the academic forum for interaction with students.



Visits to government and industry facilities. Thesis and research
g ry
presentations. Preparation for Certified Professional Contracts
Manager (CPCM) certificate examinations. Graded on a Pass/Fail
g

basis. Prerequisite: Consent of instructor.

MN2303 Seminar for Program Management Students (0-2)
Fall/Winter/Spring/Summer

This  course brings both  government and  industry
acquisition/program managers into the academic forum for
interaction with students. Guest lecturers include program
executive officers, program managers, laboratory and field
personnel, department officials, congressional members and staft
personnel, and industry representatives. Visits to government and
industry facilities. Thesis and research presentations. Preparation
for Program Manager Certification. Graded on a Pass/Fail basis.
Prerequisite: Consent of instructor.

MN2304 Seminar In Product Development (0-4) As
Required

This course brings both government and industry product
development leaders into the academic forum for interaction with
students. Guest lecturers include government and industry product
development executives, program managers, laboratory and field
personnel, department officials, congressional members and staft
personnel. Visits to government and industry facilities. Thesis and
research presentations. Graded on a Pass/Fail basis. Prerequisite:
Consent of instructor.

MN3001 Economics for Acquisition Managers (3-0)
Fall/Winter/Spring/Summer

Develops the fundamental tools of microeconomics and
macroeconomics and applies them to topics in the management
and allocation of resources in defense acquisition management with
particular emphasis on the applications of economic theory to
defense decision making. Topics covered include defense and the
macro economy; markets and their effects on defense acquisition
and contracting practices; the economics of corporate strategy; and
efficiency in defense decision making. Prerequisite: None.

MN3012 Communications Strategies for Effective
Leadership (3-0) Fall/Winter/Spring/Summer

This course provides DoD military officers and civilians with the
communication strategies and skills to manage and lead in the
dynamic DoD environment. Instruction focuses on assessing
various communication models, making strategic media choices,
writing effective informative documents, developing associates'
communication competencies through various feedback roles, and
giving lucid briefings. Prerequisite: None.

MN3101 Models of Leadership In Complex Organizations
(2-0) Winter/Summer

A broad range of leadership models is presented to demonstrate the
evolution of approaches to the study of leadership and to provide a
framework for subsequent leadership courses. These models range
from trait approaches to current transformational concepts.
Students will acquire a systems view of leadership in organizations
and an approach to analyze the variables that influence leadership.
Prerequisite: Undergraduate course in Naval Leadership and
admission to graduate standing. The course demands critical
reasoning and systematic thinking on an advanced level.

MN3102 Military Leadership (2-0) As Required

Military leadership is studied in the context of leadership qualities
and styles of notable military leaders. Primary emphasis is on
development of officer candidates and subordinate leaders. Course
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objectives also include improved self assessment and development

of students' own leadership styles. Prerequisite: MN3101.

MN3103 Group Dynamics and Teambuilding (2 - 0) As
Required

Human behavior in group settings and leadership in building
cohesive teams are the focus of this course. Group structural
characteristics, stages of team development, group problem solving
and decision making are studied. Prerequisite: MN3129.

MN3104 Motivation and Empowerment (1-0) As Required

The major cognitive and behavioral theories of motivation are
examined from the perspectives of the leader and subordinates. A
model of empowerment is introduced, and a framework of
motivation research and applications is created. Case analysis is
used to balance theory and application through cases that focus on a

variety of Navy organizations. Prerequisite: MN3101.

MN3106 Conflict Management (2-0) As Required

Students study a model that offers five conflict-handling strategies
used for various conflict situations. An overview of negotiation
literature is provided and students practice using the strategies and
negotiation techniques. Prerequisite: MN3101.

MN3107 Contemporary Issues In Organization and
Management (2-0) As Required

This course is an abridged version of MN3105 for students who
have significant undergraduate coursework in organization and
management. Students learn to apply open-systems models and
cognitive frames to DoD cases as a way of capturing complex causal
dynamics. Within these broad frameworks, students learn to
address contemporary management issues, including team-based
designs, empowerment, positive political ~skills, managing
organizational cultures, organizational learning, and contemporary
models of leadership. The development of written analyses and
action plans are emphasized. Prerequisites: At least two
undergraduate courses in the content area of Organization and
Management (organizational behavior, organization development,
organization theory, or principles of management) with a grade of
“B” or better, and approval by course coordinator.

MN3108 Leadership In Product Development (3-2) As
Required

This is a product development course providing a broad framework
for the leadership of end-to-end product commercialization with a
student hands-on design challenge, to give students perspective and
appreciation for the critical success factors and inhibitors to
successful commercialization of complex products and systems. The
format includes lectures, guest speakers, case studies and a design
challenge. Topics include product development strategy and
leadership, the front-end process, product delivery, distribution and
customer support. The Design Challenge is as a multi-disciplinary
system design experience. Students work in teams to design, build,
test and demonstrate a real product. The Design Challenge
culminates with a prototype demonstration competition.
Prerequisite: None.

MN3109 Ethics and Moral Development (3-0) As Required

An examination of the major traditions in Western ethical
thinking. Application of these theories to moral dilemmas
encountered in the profession of arms, involving a critical
exploration of the meaning and validity of arguments offered on
various sides of current ethical controversies. Course includes
reading, discussing, and writing about military virtues and their
place in the everyday life of the officer. This course demands critical
reasoning and systematic thinking at an advanced level.
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Prerequisite: Undergraduate course in Naval Leadership and
admission to graduate standing.

MN3111 Analysis of Human Resource Management (4-0)
Fall/Spring

A broad coverage of human behavior in the work situation, with
key emphasis on the issues of work in the Navy Manpower
Personnel and Training Environment. Topical areas covered
include selection, placement, training development, and evaluation
of personnel; motivation, remuneration, morale, supervision, and
working conditions in military organizations; job design and
organization development within complex military bureaucracies;
equipment design and man-machine interface, and the impact of

technological programs within the military. Prerequisites: GB3070.

MN3112 Counseling (3 - 0) As Required

The basic theory, principles, and techniques of counseling will be
presented in this course. An emphasis will be placed on counseling
in military settings. Students will learn and practice basic listening

and therapeutic skills. Prerequisite: MN3135.

MN3115 Managing From A Systems Perspective (2-0) As
Required

This course is about leading and managing Groups/Teams as a
system -- a system being defined as a “whole” whose elements
interact and “hang together” in the pursuit of a common purpose. It
begins the process of identifying the basic concepts and
components in the management and diagnosis of systems, and
prepares the student for other courses that focus on the managerial
spectrum from the components of organizations to management of
the organizational system as a whole. The course addresses the
following specific subject areas: Group/Team Work Designs;
Group/Team Roles; Stages of Development; Group/Team
Dynamics; Team Building; Building Commitment and
Empowerment; Self-Managing Teams; Characteristics of High
Performing Teams; and Inter-Group Relations.  Prerequisite:
None.

MN3117 Organizational Processes (4-0) As Required

The purpose of this course is to provide the conceptual framework
and skills needed to manage and lead organizations. The focus will
be on three levels of skills needed to manage modern organizations:
skills needed to manage individuals, skills needed to manage teams,
and skills needed to manage the organization as a whole. It focuses
on the organization of the future, identifies its characteristics, and
explores the implications for living in, managing, and leading such
an organization. The course also focuses on skills such as
negotiating, cross-cultural communication, and teamwork. It
examines the creation of the structures needed within the firm and
the alliances, learning, and change practices needed to maintain
global leadership. The course will use cases, experiential exercises,
readings, discussions, and papers. Students have the opportunity to
integrate conceptual material with their own experiences, beliefs,
and actions. Prerequisite: None.

MN3118 Strategies for Building Consensus (4-0) Spring

Post-conflict environments bring together representatives from
different nations and organizations. In order to accomplish the
goals of interest, these varying representatives must develop
awareness, appreciation, and ability to collaborate with each other.
There is no formal organization that provides structures or
standards to guide the collaboration of these individuals; they must
rely on informal mechanisms for collaborative post-conflict efforts.
Because the goals and interests of the participating parties
frequently are not in alignment, consensus-building capabilities
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contribute importantly to success. Consensus is a decision process
that makes use of all available resources and perspectives for the
resolution of problems. Consensus is difficult to reach and requires
a complex set of skills related to interpersonal and group dynamics
such as conflict management, building trust, perspective taking, and
negotiation. Consensus building challenges students to develop
their skills on two levels. At the dyadic level, students learn
communication, mediation, and negotiation strategies, especially
for use in scenarios marked by high levels of cultural, ethnic,
organizational, and ideological diversity. At the group level,
students learn how to function as high-performing teams in
complex dynamical systems. Using simulations, cases, and
experiential exercises, they become proficient at small group
meeting management, problem solving, conflict management, team
building, and decision making. Consensus building at both the
dyadic and group levels is based on principles of self-organization
and self-management, given the value diversity, potential for
conflict, and inability to use hierarchical controls as the mechanism
of coordination in these situations. Prerequisite: None.

MN3121 Organizational Design for Special Operations (4-0)
As Required

Principles of organizational design are critically examined and
applied to special operations' missions and organizations. Focus is
on the organizational level of analysis and includes such topics as
organizational environments, key success factors, technology and
information systems, configuration and structure, organizational
learning, reward systems, and decision making. Case method is
used to develop diagnostic skills and a systemic perspective.
Prerequisite: Enrollment in the SOLIC curriculum or consent of
instructor.

MN3129 Organization Design (2-0) As Required
Organizations are studied from a systems perspective in which the
leader must analyze the internal and external components and their
interrelationships to design the appropriate structural configuration
for the organization. Organizational theory provides the foundation
for this study of the structure and design of military organizations.
Special emphasis is given to the ability to apply these concepts in an
integrated manner to DoD/DoN management situations.
Prerequisite: MN3101.

MN3135 Educational Theory (3-0) As Required

This class focuses on the range of educational theories and
applications for the teaching-learning process. Students examine
the areas of the cognitive, affective, and behavioral basis of human
learning. The emphasis will be on obtaining a solid foundation for
understanding and applying educational theory. The theoretical
foundation will provide an understanding of DoD, DoN and
USNA educational needs. Prerequisite: MN3101.

MN3137 Instructional Systems Design (1-0) As Required

A system approach as applied to the design, development, delivery,
implementation and evaluation of educational and training
programs. Navy and Marine Corps models are examined.

Prerequisite: MN3135.

MN3138 Adult Development (2 - 0) As Required

Theory and research in personality are examined as a function of
individual development.  Various theories are explored with
emphasis on college student development. Prerequisite: MN3135.

MN3145 Marketing Management (4-0) Spring

This course takes a general management approach to marketing,
examining (1) marketing as a process that creates and sustains
customer value; and (2) the manager's role in assuring that the firm



delivers products that are successful in the marketplace. The
curriculum will emphasize approaches to market research (the
"voice of the customer"), innovation, creating customer value in
product development, product management, and general
management of marketing activities. Topics include: market
oriented strategic planning, the TQM marketing process, market
research, segmentation, target markets, differentiation, product
management, the marketing mix, customer satisfaction, and e-
commerce. Case studies are used extensively. Prerequisite: None.

MN3154 Financial Management in the Armed forces (3-0)
Winter/Summer

This course is designed for non-MBA students and focuses on
financial management policies and practices in the DoD. It begins
with a foundation including the origin of the Defense budget from
national strategic planning through the PPBE system and the
submission of the President's Budget to Congress. The
Congressional Authorization and Appropriation processes and the
flow of funds to the activity level complete the foundation. The
course next explores the funding mechanisms for programs and
activities, addressing the proper use and management of
appropriated, reimbursable and revolving funds. Basic principles of
fiscal law are explored. The course concludes with financial
management and stewardship topics including budgetary
accounting, management of cost drivers, and internal controls.
Contemporary financial management issues are discussed. Exercises
and case studies are used to develop the students' ability to apply
financial management concepts to real life situations. Prerequisite:
None.

MN3155 Financial Management for Acquisition Managers
(2-0) Fall/Winter/Spring/Summer

This course is a study of financial management practices and issues
associated with federal government acquisition programs. The
course has emphasis on (1) the resource management process flow
from initiation of a new acquisition program through execution of
appropriated funds (procurement and research & development
accounts) for that program, (2) the congressional approval and
review process unique to procurement, and (3) cost estimation,
analysis and evaluation as tools for sound acquisition management
decision making, and long-term investment analysis. Prerequisites:
MN2155; and MIN3331 or MIN3221 or consent of instructor.

MN3156 Financial and Managerial Accounting (4-0) As
Required

This course is designed as a first course in Business Financial
Management for graduate students. The course covers a range of
topics in financial accounting, managerial accounting and business
finance. All topics covered share a common theme in that they are
related to the creation and use of financial models and information.
The course requires critical thinking and the ability to analyze and
apply financial models and reasoning in the context of case studies.
The course is divided into two broad areas: Financial Information
and Financial Management. Within these areas, specific topics
include: financial accounting, financial reports, financial analysis,
capital structure, costing systems, performance measurement and
control, and investment analysis. Prerequisites: Admission to

graduate standing, college algebra, MN3108 and MN3117.

MN3160 Methods of Inquiry (3-0) As Required

Basic concepts and principles fundamental to inquiring systems,
scientific reasoning, and research design are provided. The
strengths and weaknesses of traditional research methods (e.g.,
experiments, surveys, field research) and inquiring system are
examined. Methods appropriate for multi-disciplinary inquiry into
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complex, dynamic, and uncertain phenomena are addressed, as are
action research strategies in organizational contexts. Prerequisite:
Admission to Graduate standing.

MN3162 Tools of Inquiry (3-0) As Required

Statistical methods used to explain and predict the organizational
behavior of individuals and groups are developed. Particular
emphases are given to developing skills in the use of regression

analysis using PC software and applying the methods using
DoD/DoN data. Prerequisite: MN3160.

MN3172 Resourcing National Security: Policy and Process

(3-0) Winter/Summer

This course analyzes federal policy-making with emphasis on
resource decision making for national defense. Th