Wayne E. Meyer Institute of Systems Engineering

Sample

Statement of Work
(technical)

USMC Command Safety Climate Assessment Survey
Technical & Software Support 
Period of Contract:  21 February 2005 – 30 September 2005 

1.0  BACKGROUND
The Naval Postgraduate School (NPS) has developed a web-based Command Safety Climate Assessment Survey (CSCAS) process for Marine Aviation that proactively assesses the perceptions of aircrew and aviation maintenance personnel regarding factors associated with operational safety and risk management.  The CSCAS process serves two significant purposes:
(1) it provides the unit commanders real-time feedback on safety related issues so they might better focus their mishap prevention efforts, and (2) aggregate survey data collected allows for in-depth research into areas of human factors and organizational behavior that could lead to the development of metrics related to mishap potential.  The CSCAS system is part of an on-going research project in support of the Secretary of the Navy’s human factors research effort.  

NPS has a continuing requirement to maintain, upgrade, and enhance the quality of the on-line performance of the CSCAS system that requires technical experience and expertise not resident at NPS.  External support is required to assist Meyer Institute research personnel.

2.0  SCOPE
The contractor will provide technical support of the CSCAS system to Marine Aviation.  This work will require close integration with Meyer Institute research personnel.

3.0 CONTRACTOR REQUIREMENTS 
The contractor shall have proven experience and expertise in:


-  CSCAS software architecture system

 
-  Software architecture design/development (ASP, MSSQL Server, web development)


-  Server hosting process/procedures
4.0  TASKS
The contractor shall complete the following tasks in support of the CSCAS system: 
0001.  Provide continued, uninterrupted server hosting and virus protection for the period
           1 July 2005 – 30 September 2005  (Estimate 4 hrs)  
0002.  Provide website maintenance, software fixes, and functional improvements, as required.
           (Estimate 180 hours).
5.0  DELIVERABLES
The contractor agrees to the following deliverable dates:

0001.  Continuously for the period 1 July 2005 – 30 September 2005  

0002.  As required for the period 21 February 2005 – 30 September 2005

6.0  PERIOD OF PERFORMANCE & COSTING (cost template also available on RSPO website):

21 February 2005 – 30 September 2005.  The cost is:

184 labor hours at a labor-rate of $95.00 per hour =

$  17,480
 Web server hosting fee at $850/month x 3 months =
$    2,550
                                                                                         TOTAL
$  20,030
7.0  PLACE OF PERFORMANCE
Work will be accomplished at vendor’s place of business.

8.0  TRAVEL
No travel required. 
9.0  CLASSIFICATION/SECURITY
Unclassified.  Security clearance is not required.
10.  ACCEPTANCE OF DELIVERABLES/TECHNICAL POINT OF CONTACT
Alan Warfighter, Lecturer
Wayne E. Meyer Institute of Systems Engineering
Naval Postgraduate School 

Monterey, CA 93943

VOICE: 831 656-yyyy
EMAIL:  afighter@nps.edu
11. GOVERNMENT FURNISHED PROPERTY

None.

12.  PRINCIPLE CONTRACTOR POC
Ms. Jane Jones

Jane Jones Consulting

45 Alvarado
Monterey, CA  93943
VOICE: 373-0000
FAX: 373-0001
EMAIL: janie@earthlink.net
13. PAYMENT SCHEDULE

The contractor will bill monthly.

14. NON-PERSONAL SERVICES STATEMENT
Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the contractor. Contractor management will ensure that employees properly comply with the performance work standards outlined in the statement of work. Contractor employees will perform their duties independent of, and without the supervision of, any Government official or other Defense Contractor.  The tasks, duties, and responsibilities set forth in the task order may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, providing direct personal services to any Federal employee, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR). The Government will control access to the facility and will perform the inspection and acceptance of the completed work.

