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Conbat Stress v. Combat Resilience

e Roeleol'Ceadershipiin Feraing Warroer Strength
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SENIEWs expressedihenelare my own and are presented from the
PEISPECUVE Ol all OPerations Psychologist. They do not necessarily
EHECT the official policy off the US Air Force or the Air Force Medical
e Services.
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eifioNt te capture with words the complexities of the human
na7edy system will necessarily be simplistic. No preventive care will

~ cl jange the fact that some affected troops will need professional help.
— e views presented here are intended to help leaders enhance the
ﬂ;*;_JresiIience of their combat troops and reduce the prevalence of PTSD.

My Intent Is for us to further strengthen the military men and women
who serve our nations interests - and for whom | have the deepest

respect.
Carroll Greene, Col, USAF
Chief, Operational Psychology
Air Force Special Operations Command
DSN: 579-5649
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Whatiis combat stress; or PTISD2 How does it develop?
et a oSN e eSS e P o AN o e SeVere Stress reaction?
Widaiisistress “resilience’?

sflibal trends that undermine American resilience and strength.

\/-\/}'“' Siiolldileaders do to increase the probability of a resilient
FIESPonse Py the unit and members?
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PR Combat Stress*
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WEDIalIDSENVIID IIaVE the: psycrological Wihnerewitial —

Ci Jf[l[ only called bravery, courage and strength — to defend
112] -na WoemEBY engagiig In combat . . - combat stress
cau: a persistent crnange In the ph ysio/ogic stress

f..—k BEIISe Sy/sternl — ana a continual negative interaction

=== SOELeen this system, the internalized war experiences, and
ﬁ__-:*'“'*ﬂan Yy attermpts maae to deal with these experiences. This Is
== ot Weakness. This is something stronger and deeper than

words can convey.”

Dennis H. Grant, MD

Clinical Coordinator, PTSD Clinic
Carl T. Hayden VA Medical Center, Phoenix AZ




SOIMENBESIC Assumptions
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ANVasiehlyastressiulbeventmvilihaveliferchanoing effects

J%‘ cially early on, these effects will be disruptive to

TlLC tlonlng

P ople Who are affected may not need external help, other
an riends and family

"i‘—T:'*— Integration of personal stress effects with positive concepts
— or foecus will shape more positive personal outcomes

* Most people will become stronger as a result of these
experiences




PesiSiiraumatic Stress Disorden(PIrSD)ssss

Xperienced by 7% - 156 01 those exposed torcrtical event

VEHENRVOIVINGFSENOUS thEEl O UEaLT 0N,
I} jr/ ISEIFOIFOLNENS; IRcIlding Intense fear,
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REseXpENEncing: Intrusive, distressing POWs to Be Shields, Iraq Says
rean mdreams, hallucinations, Placieg Them at Targets b Was Crimc, US. Chiiig
r‘:‘ DACKS” .-
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. A 6idance: off thoughts, feelings, places

:—: B o loved ones, loss of energy,
prOJected future despair

IHyper-arousal: irritability, anger, sleeplessness,
impaired concentration, startle response,
hyper-vigilance

Duration/Impact: lasts more than 1 month and
negatively impacts functioning
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omplicating SympteomAssESSment”

o Hosgjm" and Painful Treatments

-

- OU, -lzatlonal DUty Status and Career Complications

2 omg lIlavestigation or Legal Processes

—r—

o O
--:_

: e existing Anxiety, Depression, Personality Disorder,
— *"'Sematlc DO and/or Substance Abuse

» DPissociation and Avoidant Coping Style

* Premature Assessment — prior to cessation of crisis
Situation, prior to natural healthy recovery effects
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s Increase probability of trauma and EJSID? e ——
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SEVERrLY of Incidents

Viienaged StrongrPhysiolegical Reactivity, e
IEEVIious Psychelegical or Physielogical Problems
r\voJrlr CepIng Pattern, disengages under stress
Urigale aged Intrusive Recollections

n—/agf; dilareat Thoughts

-'_sé,hce off Shame and/or Anger

__.
"-r"—

T fExternal Locus of Control —
—..;"-*— “Abdication of Personal Responsibility
— and Influence, “Victim Mentality” —

whining, angry, blame others

Shortage of Close Friendship
and Trust
Alcohol /7 Drug Based Coping Pattern




O)S, SUpport recovery?
c_o. elled re-experencing

ippentefifamily.anddfrends,....
REC unting of Events — “War Stories”

Abs ence e Ceamplicating Stressors / Secondary
G:a-_?f

,,: ]ectlve or Positive Thoughts Regarding Threats

“Anything that doesn’t kill me makes me stronger.”
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am a WARRIOR!

Flexibility: I can adapt, innovate and conquer. | expect to face the
unexpected — “No plan survives first contact with the enemy.”




‘The “new?"media factor

olaeVIieeed and media shaped culture - and the wa‘él‘.u
IIUenmines resilience o -

Mzjor rnecdiz consisiarily gresant & negaiive gicitiie of pulgel oeevior i)
WENUREVERLSS = 5A0MEWS 24/7" -t BIeeds — It Ieads!™, |1 it's not perfect —
SEIERPEYASCHEWEG UL liFyeu are suffernng or have been inconvenienced —

umeoon did et doe thelr job — and should' be fired!

Mecdlizl i ssages Imply that, discomfort or pain Is unnecessary. If something
eEReEs S Ucemiortable - there should be a pill or some quick, easy procedure

= 'E'@”T.,cf It

*Fthere ISTNE “quick fix” for your situation — then someone acted improperly —
Jchen plame others for the situation — and pursue some type of compensation
for_your discomfort.

Many people no longer accept situational suffering as a “fact of life” —
and a proeduct of our own choices — it Is now a sign that we have been
wronged!
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SUEhHRWICESPread negative antizresilience influences can erode
IEsSireRoithendurance and resilience eff new . -—rand

eperlericae - troggs

FlEEfiese conditions - anxiety, fear, selfishness, impatience,
gRgeRanRdiconsequently’ — poor judgment - spread insidiously!

- -
S E

s __e_'.'problems are compounded by additional deficits In

S PEerspective, wisdom and faith.

T =
“Allfeli these factors affect our troops and their families — and —
~—can undermine warrior resilience!
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JIGrETIN ence and preserve resilience - our pesple must be
arly taught and'reminded of:

_—_#"‘
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trie glcl glaitife

‘bsitive view —

crltlcal elements of their success —

nd the nature of their own strengths!
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Resillience — Foundation Elements |
Maddiraneikhoshaba, 2005

A’tt]"rur £5:

o) m ltment engaged in important work that demands full
gl ££~r Dn andfeffort, remain engaged withi the team

Celh rol
;anges prenitizing efforts toward things actually controllable

. Phallenqe optimistic in viewing change as opening new options
—ﬁ--—*and presenting new opportunities for success g

persistent in trying to influence outcomes of ongoing

L 8
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Resilience
Maddirandfkhoshaba, 2005

- "}’]JJJ
rranb ormlnq llheuahts: place events ini broader perspective,

anac many, depersonalizing, accepting responsibility. Placing
-—\\_/_:" 51 a BIgger picture of understanding .

ia'l SUPPOrt: Engaging others to retain relationships — not

-mterpersonal work conflicts, retaining control of relationship factors
- and support : : .




e Strength - is not only about physical power. It is about faith, perseverance,
persistence . . — when others have quit and fallen to the side — | continue
to push on!
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iV arrior!

TOUGHNESS: Like leather — | am flexible and strong.

| strive to be shaped by experiences and by real leaders — while holding firm
to my moral principles and the goals | am setting for my life.
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ereIg Walgerr Reslliences

Se jeifs 3 laws of human behavior are preven and widely: acecepted

Lz ) 1

Held an/tlon oI a benavior: or guality — generally

SWCEIIGUIENS IL'S Provabliity or occurrence. To shape

o( Siitive behavior — we should de-emphasize the
-F gatlve and emphasize the positive.

—a

___ e Ex_ceptlons? — Some negative behavior is too significant to
~ Ignore and must be punished.

* Peaple will tend to live out the expectations they create for
themselves.
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JiAWeENOClS attention onneqgative beliavior— i .an
ElViirientyyEere Jittielanterition IS0 o oSILIVE
behizivior— gleeziiivesdatizivicamilbiclerezisenioh el dzldl /i
X|caIIy leaders; are busy — and when they are busy — It Is
55/ erEnoKe good behavior and focus attention on the negative —
g,r- Fienegative often demands our attention with: more
elllng CONSEqUENCES.
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:‘*‘é":?FTﬁdmg and: fecusing attention on every-day positive characteristics
—  and behaviors requires effort - but, is a major key to leadership

success — and unit/member resilience!
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Yo, r/m e/op any.benavior = Wwemlst focl/s. on. and.recognize
SL/EE sn/e Steps: toward the desired behavior. standard.

—\Wemust speak positive goals and openly recognize small
VIOIS that are similar to the behavior we want to see.

Bhe leader’s task is to take even small examples of the goal and
56l therm Up to the light of observation — thereby establishing the
-*‘*—-*posmve standard and vision that the individual and organization

e

- will grow into.

= .
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aimkenVarrior !

LEADERSHIP: I will serve this sacred trust that has been
placed in me by delivering an example of judgment,
discipline, courage and respect for my colleagues in arms.




SEImMsalEStress — Positive Assumptions
e No pEl— N gai!
Wihat: doesr e Killme— makes mel stronger!.

" - i —

S ARVARIghIstress experience in life will have permanent effects
slieividtaivwvill decide how: to define their experience
- Cc oAt stress effects are an affirmation of service -

_- 3 “at the point of our nation’s spear”
S Cembat stress is a scar to be worn with humble pride

_ : S *Combat stress is a scar shared with fellow warriors

“Crltlcally stressful events” — and your response to them — test
" and define yOou as a warrior - and man or woman.

Tthat self-image can strengthen you throughout your life!
Combat stress experience is a foundation for strength in life
Pain, fear, resilience and confidence are force multipliers

- Leaders can help shape warrior resilience and confidence -




To fore : esflience In an insidieusly negative medla
ZUIIOBIE >re - Warriors neeae: ~ -

IR —

N COMPASSIOoN, toughness anad hlgh Sstandards exemplified
ByAEadership

y :‘éar Positive expectations from leaders

T
T

c o Challenges that push them beyond their comfort zone
e, Straight talk about tough issues

® Personal recognition for their positive trends / actions
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SENeYs also need:..

I — =

eemingly negative

HMPIEs of positive thoughts about s
clretirrlsiieiglees

Re_’fﬁ i’ﬁders that they are part of an honorable heritage and
gpgErational family

= 1
. =

B PEsitive coaching, and encouragement from seniors who’ve
£ “Peen there and done that!”

_ * Mutually communicated respect for diversity and
professionalism among our men and women
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[ReisaRe\arrior !

CONELICT - is normal — because - | feel strongly about my country,
my mission and my people.

|_make my opinions known in an effective and respectful way
AND -1 know when to salute smartly and trust my leadership.
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EStimatingyresilience Sierngii

" - i —

Vielyaeeecupations Whese selection paths produce self=screening| -
r;uu ain migher than nermal resilience levels among members
(OJJJE\- ‘alrerew, SeaBees, operators, police, medical, etc’.)

Heroe nallty make-up, aspirations, training and attitude can
clrz matically shape the individual’s response to crisis events

.

— Eam members sometimes share a stress forged bond which
= Imakes them the preferred “doctor” for each other

— -
N e

— Note
= Military eperational needs should dramatically shape the nature of
any intervention with affected members
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“Warrlofs?

—

g

JWisetRale the positive trutiis about warrors?:

S VedeIdmeEmlers are largely a self-screened population. They tend to be:
self-rnotlval Ated, mature, adventurous, disciplined, confident and focused. They lead,
oriorl ru;' _make GEEISIoNS, stand up to and manage criticism -

_— and acecept accountability.

ihEy e drawn to military service because they:
SS/ant to test themselves
e W ant to develop personal strengths
o E‘.’““"—W‘d‘ﬂt to bbe part of a close knit team
—__'-'_-'__ = WWant.an integral, significant role in team success

- “want to challenge their skills and character
. leok for excitement to energize their life

want te feel pride in service to our nation and their unit heritage
are-energetic and proud of their work ethic
recognize danger as a fact of life and strive for mastery of it

This type of person is naturally stronger and more resilient under stress — and these
qualities make them more successful in other aspects of life.




Qf Specied Leaders. CanrEnhancesResilience

B [leaders can parlay [FESPECt fior the leader — into
: “respect fior these that the |eader respects:.

—

> Jceniify crlel gkl —
SNESIEIISIIILES andiproducts that make your people and unit impoertant
aflel cipifelte
- per,r gualiesithat enable your strong performers to regularly
SEIUEISULETLO thE Unit role
_e_l;c')ping actiens that show your poor performers becoming stronger -
ERECOgmze small individual steps of progress!

:--° F7u6I|C|ze these behaviors and qualities as examples that continue unit
history and heritage
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Support for Re-Deploying Troojes

S
o—

BEDISCreEning Compliance = on et - and at 861 months

IR —

BESENESOLUINCES briefings — Medical, Finance, Chaplain, Family
SUYYULE, e

" Fa i. 10 Face “hot wash” — review of deployment incidents and

= e Eisonal events — insure members are prepared to go home to
= #ﬂjajnlly and! friends

-.—"__.--"'

s Encouragement/sponsorship for war stories and discussion groups —
focus on chronological review of events and lessons learned
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Stipport fierRe-Deploying M iieops

SCIEITIN= 10 |ESS EXPErienced troops - What can/cannot
PERAISCLSSEd outside: of their group

o

—._f_e Stipervisors get people to “tell their story”

= |

e
—

=S Refer identified troop needs to professionals as

o —

= fecessarny

® Role ofi the SERE Psychologist




HIGH SPEED — LOW DRAG: | strive to be the very best at what | do —
and there is never an absence of leadership — I AM LEADERSHIP'!
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ForgingtWWarrior Strength

Comments / Questions

Special Operations Psychology - Force Multiplication for the 215t Century




