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TOPICS STUDIED

TRENDS – DEPARTMENT OF DEFENSE/DEPARTMENT OF NAVY
Designated Committee Members: Bayer, Breckenridge, Durham Gorenflo, Hasslinger, Ramaswamy

Lead: CAPT Karl Hasslinger (ret.)
NPS Contact: Dr. Christine Haska

· Base Realignment and Closure (BRAC) protection
· Direction of DoD and DoN
· New military capabilities and areas of interest (e.g., growth of unmanned systems)
· Review The Path Forward regarding graduate education and use applicable results
· Review University of California Commission on the Future work to date
· Demographic changes in the United States and internationally, and its impact on the US military
· Global influences

EDUCATION AND RESEARCH AT NPS
Designated Committee Members: Hasslinger, Moses, Ramaswamy, van Bibber

Lead: Dr. Sunder Ramaswamy
NPS Contact: Dr. Doug Moses

· Research issues
· NPS core strengths: now and in the future. How do we capitalize on what we have? 
· Institutes and Schools: How do they work and fit into NPS? The forecast.
· Do we need a NPS Research Institute similar to Georgia Tech Research Institute? 
· Military officer career enhancement by having a graduate degree
· Balance between education and research at a military institution; emphasis on education
· Collaboration with industry and other government laboratories
· Counter-intelligence
· Outreach and growth of Distributed Learning programs

FACILITIES
Designated Committee Members: Haska, McGarrah, Nickles

Lead: RADM James McGarrah (ret.)
NPS Contact: Ms. Colleen Nickles

· Needs and predictions: life expectancy of buildings, maintenance requirements, new codes, etc. 
· Need for a Conference Center and associated facilities
· Classified facilities and their current suitability; future needs
· Parking issues and options
· “Green” and sustainability initiatives

FACULTY
Designated Committee Members: Giraldo, McGarrah van Bibber

Lead: Prof. Frank Giraldo
NPS Contact: Dr. Karl van Bibber

· Civilian/military mix
· Growth: how many faculty do we want? How big do we want to be?
· Use of the Professional Military Professor (PMP) program
· Diversity
· Rate of turnover in employment; succession planning

FUNDING
Designated Committee Members: Moses, Nickles, van Bibber

Lead and NPS Contact: Ms. Colleen Nickles

· Resource and funding predictions

INFORMATION TECHNOLOGY
Designated Committee Members: Haska, Nickles, McGarrah

Lead and NPS Contact: Dr. Christine Haska

· The future of IT
· Cybersecurity
· Connectivity, convergence

NPS ORGANIZATION 
Designated Committee Members: Giraldo, Nickles, Zhea, Staab, Yokeley

Lead: Prof. Frank Giraldo
NPS Contact: Ms. Colleen Nickles

· Disaster/emergency preparedness
· Leadership: Active Duty versus Civilian
· Need for a “visionary group”?   e.g. “skunk works”  or “blue sky club”
· Outreach efforts: Office of Institutional Advancement, social networking
· NPS Foundation: growth and support
· The future: Are we “Naval” or “federal”?

PARTNERSHIPS
Designated Committee Members: Bayer, Durham, Ramaswamy

Lead: CAPT James Durham (ret.)
 NPS Contact: Dr. Christine Haska

· International countries; current partners and projected future partners
· National War College
· Naval War College
· United States Naval Academy
· Community involvement
· Other colleges/universities

STUDENTS
Designated Committee Members: Durham, Gorenflo, Zhea, Staab, Yokeley

Lead: Mr. Mark Gorenflo
NPS Contacts: MAJ Kris Zhea, USAF; Major Randy Staab, USMC; Lt.Matthew Yokeley, USN

· Growth: how many students do we want? How big do we want to be?
· Growth: students from non-DoD government agencies and industry
· Growth: international students
· Costs for educating US and international students
· Family support: Needs and predictions: housing, (student and faculty), medical, MWR Non-U.S. students and security  concerns
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